BLUE RIDGE COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS

SERIES: 1 General Rules

RULE: 10.1 § Change in the Organization of Colleges, Schools, Divisions, Departments, or
other Administrative Units

Scope: | The purpose of this rule is to establish procedures to change administrative
organization within the institution
Authority: § W. Va. Code §18B-1-6, § 18B-2A-4

Approval Date: |§§ 8/07/19
Effective Date: §§ 10/01/19

Section 1. Rule.

1.1. Approval by the Board of Governors is prior to implementation of the following changes in the
organizational structure of the institution
1.1.1. Creating any new college, school, division, or department that provides instruction.
1.1.2. Renaming of any existing college, school, division, or department that provides instruction.
1.1.3. Creating any new administrative division or unit headed by an individual who reports

directly to the President.

1.2 The President shall provide written notification to the Chair prior to discontinuing, combining, or
reorganizing any existing college, school, division, department, center, institute, or other
administrative unit or creating any new non-instructional administrative unit, other than those
specified in Subsection 1.1.3.

1.3 The President’s written notification to the Chair shall confirm that appropriately elected faculty,
staff, and student representative and/or organizations were constructed prior to implementing or
seeking approval of any change pursuant to this rule.
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