Blue Ridge Community and Technical College

Criterion Five
Engagement and Service

As called for by its mission, Blue Ridge Community and Technical

College identifies its constituencies and serves them in ways both value.

Building from the Ground Up

Over a four-year period, Blue Ridge CTC’s President, Executive Staff, and Board of
Governors members planned and transformed the institution from an autonomous but
administratively-linked college to a free-standing, comprehensive community college.
Critically important to this transformation was the ability to analyze the needs of Blue Ridge
CTC’s constituents. Blue Ridge CTC identified relevant constituencies, studied their needs,
and redirected approximately $2.1 million in tuition, fees, and state allocation over a four-
year period. The reallocation of resources enabled Blue Ridge CTC to assemble programs,
services, and personnel who directly report to the community college and allow the college
to fulfill its mission more effectively.

While Blue Ridge CTC’s mission and vision statements are the core vehicles for
communicating the college’s commitment, the action taken by the College’s leadership is
tangible proof that the college does analyze its constituents’ needs and is positively respon-
sive to these constituents. Blue Ridge CTC serves many diverse constituent groups which
include current and potential students, alumni, faculty, non-classified and classified staff,
business and industry partners, governing board members, program advisory committees,
and the public at large. The College establishes and maintains meaningful relationships
with economic and workforce development groups, local business and industry, chambers of

commerce, community leaders, community-based organizations, other education and train-
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ing providers, and municipal governments. Feedback from all constituent groups is solic-
ited and welcomed to ensure that programs are developed in alignment with community
and local labor market needs and priorities.
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Criterion Five: Core Component 5a

Blue Ridge Community and Technical College learns

from the constituencies it serves and analyzes its

capacity to serve their needs and expectations.

Blue Ridge CTC nurtures a culture of continuous improvement. The College

learns from its constituents by gathering information through both formal and informal

methods. Several of these methods are listed in the following figure:

Method

Frequency

Responsibility

Utilization

Employer interviews
and focus groups

Monthly

Career School

Develop and assess
new contract train-
ing and programs
of study

Meeting facilitation

Monthly

Career School

Gather information
to be shared in the
development of
courses and ser-
vices

Surveys

Yearly

Career School
Enrollment Manage-
ment

LATS

Gather information
to be used in the
development of
new courses and
process improve-
ments

Course evaluations

End of course

Career School

Improve curricu-
lum, instruction,

LATS .
and learning
Gather and com-
Research from external All Academic and MHRICALe hew an.d
T Quarterly . . . emerging trends in
organizations Administrative Units 4
community college
education
Enroliment Manage- Enrollment Manage- Communicate new
ment Data (e.g., CCSSE| Monthly : 8 & emerging needs

and frontline feedback)

ment

of students

Figure 7.1 8 Methods
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Using Environmental Scans

Blue Ridge CTC realizes the importance of practicing environmental scanning in
order to understand the changing needs of its constituencies. In February 2008, the
College partnered with the Martinsburg-Berkeley County Chamber of Commerce and its
Workforce Development Committee to organize and facilitate an environmental scan.

The purpose of this activity was to learn about the local labor market needs and
determine what future goals could be developed and shared between the College and its
employer partners. The methods used to conduct this scan included a strength, weakness,
opportunity, and threat (SWOT) analysis, followed by a group nominal technique. The
results of this scan are being used in the college’s strategic planning process.

Throughout the following academic year, the College and the Martinsburg-
Berkeley County Chamber committee met and determined shared goals. The Chamber
committee and the College agreed that the most important goal was to prepare the emerg-
ing workforce for job readiness.

In response, the College and the Chamber committee organized a workshop which
focused on understanding generational differences in the workplace. On June 11, 2009, the
Chamber and the College offered “Generation NeXt Goes to Work: Issues in Workplace
Readiness and Performance.” The workshop was funded by a Statewide Leadership grant
from the Community and Technical College System of West Virginia. The 47 participants
included Blue Ridge CTC faculty, staff, and regional employers. Participants completed an

evaluation at the end of the workshop.
Responding to Constituent Needs
Identifying labor market needs is a requirement for new program development and

revision at the College. For example, the local power company, Allegheny Energy, ex-

pressed a need for a program that would train future line workers and power station and
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substation employees. This major utility company determined that their retirement rate
within the next five years would create a tremendous shortage in the utility labor market.

Blue Ridge CTC formed a response team that facilitated meetings and focus groups

Self-Study 2009

with Allegheny Energy management and union leadership. Inresponse to this

labor market need, the College authored 1) a West Virginia Advance grant, 2) a

Technical Program grant, and 3) a Workforce Development Initiative or HB 3009 grant. All
grants were approved. With matching funds from Allegheny Energy and approximately
$500,000 in state program start-up funding, the College hired a program coordinator to
develop an A.A.S degree that directly addressed skilled labor shortage in electric distribu-
tion technology and partnered with Berkeley Business Park Associates to create appropri-
ate labs and classrooms.

As a result of dynamic partnerships and the College’s rapid response, Blue Ridge
CTC held a ribbon cutting ceremony for its new Technology Center on June 18, 2008. This
Technology Center is home to the A.A.S. degree in Electric Distribution Engineering Tech-

nology and several other degree offerings.

Attention to Diversity

Blue Ridge CTC demonstrates attention to the diversity of its constituents in many
ways. Examples of how Blue Ridge demonstrates attention to diversity are included
throughout the self-study. These examples include but are not limited to efforts such as

those illustrated in Figure 7.2.
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Initiative Intended Population

Early Alert program Students at risk

WIA/TAA Displaced workers eligible for Workforce Investment Act or Trade
HEAPS Adult part-time students who meet funding eligibility require-
Fast Track programs Short-term training programs for transitioning or displaced work-
Online and blended instruction Students who need flexible scheduling

Weekend programs Students who are transitioning in careers and need flexible sched-
English as a Second Language Students who desire to improve English speaking skills

Middle College program Students who seck to improve skills in math, reading, and writing
Dual enroliment and EDGE program | High school students
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Figure 7.2 - Initiatives

Blue Ridge CTC demonstrates attention to diversity by remaining visible in the

community and by participating in local outreach efforts such as the Health and Human

Services Collaborative and MOM (Mission of Mercy) Dental Clinic.

Serving External Constituencies through Outreach Programs

Other examples of evidence demonstrating that Blue Ridge CTC serves its con-

stituencies include the following:

f

Student Government Association Activities: The SGA is active in participating with
local community efforts. The SGA participates annually in the Berkeley Com-
munity Pride Day in collaboration with Quad Graphics, a local employer.
Berkeley Community Pride Day is organized by United Way and local employ-
ers. Students, as well as faculty and staff, volunteer their time to assist in road-
side clean up and other tasks assigned by event organizers.

Advisory Committees: All academic divisions have Advisory Committees com-
posed of business and industry representatives and professionals, faculty and
students who work in a specific career field. The Advisory Committees inform
college faculty and program coordinators of recent developments within their
respective fields, changes that will affect the future graduates of Blue Ridge
CTC programs, and specifically, workforce needs that are relative to their
business, industry, and/or agency. Advisory Committee members also assist
the College by providing donations of in-kind or cash matches that are used as

supporting matches in the development of grants.
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f Community Service Work Study Program: The CSWP is a federally funded program
that provides students with either a partially or fully funded position in a non-
profit organization. Students gain workplace experience and have the oppor-
tunity to learn and practice new skills while attending Blue Ridge CTC. The
College has partnered with the local Boys and Girls Club, the United Way, the
Martinsburg-Berkeley County Chamber of Commerce, and the Berkeley
County Board of Education .

9 Career Fair: Student Affairs hosts an annual Career Fair. The 2009 Career Fair
showcased 24 local businesses who were seeking to hire current students and
new graduates. As a result of the Career Fair, Target, a national retailer, turned
to Blue Ridge CTC to support them in hiring initial staff of 130 people to open
and operate a newly established franchise in Berkeley County.

f Middle College: This pilot program is designed to assist students in developing
academic foundational skills and transition directly into college level math and
English. In June 2009, 11 students enrolled in a pilot College Transition course.
The course is designed to strengthen English, math, and reading skills in order
for adult learners to be more successful in the developing Middle College
initiative.

Continuing Education

Blue Ridge CTC offers open enrollment professional development courses to its
constituents. The academic divisions create, organize, and promote short-term open
enrollment courses, both general and career specific, as requested by members of business

and industry.

Examples of professional continuing education courses include the following:

1 Society for Human Resource Management: In response to requests from the Martins-
burg-Berkeley County Chamber of Commerce and many Human Resource
Directors at local businesses, Blue Ridge CTC organized and chartered the
Eastern Panhandle Chapter of the Society for Human Resource Management
(SHRM). The chapter meets monthly at the College’s Technology Center. In
addition to hosting meetings, the College offers the SHRM Learning Courses
through the Economic and Workforce Development division. Establishing this
chapter has placed the College in the center of the human resource professional
network in the Eastern Panhandle and provides a forum for discussing emerg-
ing labor market trends and needs. As a result, Blue Ridge CTC is able to hear
the needs and to design responsive educational and training solutions to meet

these needs.
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f  Online Spanish courses: A newly formed partnership between BRCTC and
MySpanishTeacher.com will provide students with the opportunity to learn
Spanish specific to a variety of occupations. A full listing of the course topics
is found on the BRCTC website under Workforce Development Solutions .

f Computer applications: The Economic and Workforce Development division
conducted a survey of the entire membership of the Martinsburg-Berkeley
County Chamber of Commerce regarding computer skills training needs. The
results of this survey were used to determine the types of computer applica-
tion training needed within the service region. Utilizing the survey results,
BRCTC applied for and received a $60,000 WV Advance grant from the WV
Community and Technical College System. This grant will allow the College
to design, to coordinate, to promote, and to deliver open enrollment com-

puter courses to the College’s constituents.

Contracted Training

Economic and workforce development are vital to the institution’s mission. Blue
Ridge CTC recognizes that excellent workforce development programs are critical to
student success as well as to the economic health of the Eastern Panhandle. The Eco-
nomic and Workforce Development division serves as the central point of contact for
contracted workforce training. The President, the Dean of Economic and Workforce
Development, and Workforce Development staff regularly meet with local business and
community leaders to identify contracted training needs. Figure 7.3 presents information
regarding several local employers who have partnered with BRCTC in the development
and delivery of contracted training from fiscal year 2009-2010. Samples of contracted
training agreements can be seen in the Resource Room.

As strong constituents, the tri-county Economic Development Authority Direc-
tors call upon Blue Ridge CTC’s Economic and Workforce Development team to present
the College’s capabilities and describe the College’s flexibility in designing and delivering
training for industries who are seeking to locate within the tri-county area.

In addition to listening and learning from its local and potential constituents, the

Economic and Workforce Development team learns about new and emerging needs from
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the Learning Resources Network, the National Council on Continuing Education and

Training and by attending the Community and Technical College System of WV workforce

development meetings. The Economic and Workforce Development team assesses the

quality of the College’s contracted training programs and consulting services by conducting

student evaluations and by follow-up visits with employers for all contracted training

courses and programs. Results of these evaluations are used to improve existing programs

and to assist in the development and delivery of new offerings.

- . Number of
Employer Training Topics L
Participants
Automated Merchandising Systems Ha,lrassment Tra.umr.lg @
Microsoft Applications
Leadership Development 37
Bank of Charles Town Microsoft Applications
Berkeley County Government International Code Council Training 23
Y Performance Appraisal Training
Leadership Development 212
Charles Town Races and Slots Microsoft Applicarions
English as a Second Language
Spanish as a Second Language
. Leadership Development 63
Clarion Hotel and Conference Center Guest Services to Guest Excellence
Eastern Panhandle Home Builders Microsoft Applications 13
e Lean Six Sigma and Maintenance 15
T Microsoft Applications
Microsoft Applications 152
Essroc Technical Writing for SOPs
WorkKeys' Job Profiling & Testing
Jefferson County Council on Aging QuickBooks for Nonprofits 8
Jefferson County Public Service Dis- Introduction to Surveying 4
Jefferson County Engineering International Code Council Training 4
Leadership and Supervisory Development 485
Polo Ralph Lauren Distribution Center MIC.IOSO& Applications, VISIO
Project Management
Harassment Training
Quad Graphics Presentation Skills, Economics 25
Microsoft Applications 39
RESA VI Math Intervention Strategies
Shepherdstown Volunteer Fire Dept. | EMI-Basic 22
Universal Forest Products English as a Second Language L2
WVU Hospitals East Essential Interviewing Skills 76

Figure 7.3 - Contracted Training
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Criterion Five: Core Component 5b

Blue Ridge Community and Technical College has the capacity
and the commitment to engage with its identified

constituencies and communities.

Staying Connected

Blue Ridge CTC fulfills its mission to “provide a diverse student population with
collaborative programs and support services to improve the quality of life and promote
economic development in its service area.” This commitment is evidenced by the variety of
programs and activities connecting student learning with serving community needs.

The faculty and staff at Blue Ridge CTC stay connected to students. There is a

significant amount of contact and support provided to students in the classroom and

during advisement. In addition, all faculty and staff hold office hours, the

schedules for which are posted on office doors. A large measure of support
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and respect is shown to students in day-to-day interactions. Students may participate in
internships, clubs, and Student Government Association events. The Student Government
Association holds weekly meetings, conducts regular events, and operates with guidance
from Student Affairs.

An example of an effort to connect with students is the “Lunch with Leslie” event
hosted each semester by the Enrollment Management office. This brown bag lunch event
is an opportunity for students to have a voice in an informal setting with the Director of
Enrollment Management. Sessions are scheduled once a month during the fall and spring
semesters. Attendance and topics vary. Students are informed of the sessions through an
email or a posting in the student newsletter, the Blue Ridge Bulletin. Feedback gathered from
these sessions is incorporated into Enrollment Management’s customer service or shared

with various departments for the purpose of improving services.
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The College’s faculty and staff stay connected to the community by participating in
activities with community based organizations as well as through co-curricular activities.
Many of the faculty and staff serve on community boards and perform volunteer work. For
example, many faculty and staff, along with student volunteers, participate in the United

Way’s Annual Day of Caring.

Engaging the Campus and Community

Faculty and staff engage students and the community at large in significant projects.
A specific example of engaging the larger community is changing the name of the College to
Blue Ridge CTC. In August 2005, the College undertook a campus and community-wide
effort to select a new name for the institution. This effort was structured in such a way that
all College employees and all of the College’s constituents were provided an opportunity to
attend public meetings, participate in an online survey, and cast an online vote.

An open nomination process generated 140 new name possibilities which were
narrowed to 10. A poll then was placed on the College’s website. Of the ten new name
possibilities, Blue Ridge received more first-choice votes than any other, garnering 101 of 342
votes. On Wednesday, November 2, 2005, the Board of Governors chose from the top three
names and voted to rename the institution Blue Ridge CTC. On April 5, 2006, the West
Virginia Legislature and Governor passed House Bill 4240 which formally adopted the name

change. The new name became effective on July 1, 2006.

Clinicals and Internships

The various clinical and internship opportunities for students are examples of
BRCTC’s commitment to provide real-life experiences and connect with the community
while responding to the needs of local businesses. Figure 7.4 presents the degrees which

require either a clinical or an internship experience.
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Clinicals | Internships Degrees
X AAS Business

AAS Criminal Justice

X
X AAS Culinary Arts
X

AAS Electric Distribution

X AS Emergency Medical Services

X AAS Information Technology

X AAS Medical Assisting

X ASN Nursing

X AAS Office Technology

X AAS Paralegal Studies

Figure 7.4 - Clinicals and Internships

Capacity and Planning

Blue Ridge CTC serves various constituents at four instructional sites in the East-
ern Panhandle. The College recognizes the importance of planning for proper facilities to

accommodate new programs and enhance services. The College’s largest location is in

downtown Martinsburg. A detailed description of this facility is found in

Chapter Four and in Chapter Five. Accreditation was extended to three
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new sites in February 2009. These sites include the Technology Center and two employer
partner locations, Charles Town Races and Slots and Quad Graphics. The College’s plan-
ning process invites feedback from both internal and external constituents. Figure 7.5 pre-

sents current strategic plan development at Blue Ridge CTC.
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Strategic Plam Strategy Appropriate
Proposed Exacutive Staff Executive Staff
{from any constituent) membet prasents disseminates proposal
proposal to and obtains feedback
Executive Staff from committees, faculty,

staff, and students

IMPLEMENTATION

AND EVALUATION
OF STRATEGIC
PLAN Proposal Infermation
is revised B brought back to g
due to input Executive Staff

Develop Board
state approval
compact as neaded

Figure 7.5 - Strategic Plan Development and Implementation Flow Chart

Blue Ridge CTC will continue to position itself to enhance educational opportuni-
ties for its service area by actively involving its constituents in fulfilling the College’s
mission and vision. Blue Ridge CTC has been an invaluable resource to the Eastern Pan-
handle of West Virginia by educating thousands of area residents for employment in the
regional workforce and by responding to the needs of area businesses with a well trained
workforce. Through its current strategic planning efforts, Blue Ridge CTC will continue to

engage its constituents far into the future.
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Criterion Five: Core Component 5¢

Blue Ridge Community and Technical College demonstrates its respon-

stveness to those constituencies that depend on it for service.

Collaborative Ventures

Internally, Blue Ridge CTC works in collaboration with many partners. The
College’s structure promotes and encourages collaboration between and among academic
divisions and support units of the institution.

Within the Career School, the Business and Technology division regularly calls
upon the Allied Health division for coursework that supports its program offerings. For
example, the Homeland Security track within the Criminal Justice degree includes re-
quired coursework found in the EMS program.

The Career School has the ability to quickly create and response to constituent
needs with its unique Associate in Applied Science degree in Technical Studies. The speed
with which Blue Ridge CTC brings this degree to an employer has greatly improved the
ability to respond to the ever changing local labor market. Depending upon the size and
scope of a project, the Associate in Applied Science degree in Technical Studies can be
created and approved within 30 days.

The School of Liberal Arts and Transitional Studies delivers general studies and
liberal arts coursework for many programs of study. In addition, this school delivers
general studies required coursework for the Associate of Arts transfer degree. Many
courses in this degree are part of a statewide articulation agreement and provide smooth
transition for those students seeking baccalaureate degree completion.

There are many external collaborative efforts as well. These efforts vary from
partnerships with high schools to customized training for business and industry. Blue
Ridge CTC is responsive to its constituents and excels at quickly revitalizing or creating

new programs that meet current or future needs.
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Programs 20042005

| Programs 20082009

Associate Degrees

AAS Automotive Technology

AAS Automotive Technology

AAS Board of Governors

AAS Board of Governors

AAS Business

AAS Business

AAS Criminal Justice

AAS Criminal Justice

AAS Culinary

AAS Culinary with new AAS Baking and Pastry and
new AAS Food Service Retail Management

*AAS Early Childhood Specialist

AAS Electric Distribution Technology

AAS Electromechanical Technology

AAS Electromechanical Technology

AAS Emergency Medical Services

AAS Emergency Medical Services

AAS Fashion Merchandising

AAS Fire Science AAS Fire Science
AS General Studies AA Liberal Arts
AAS HVAC AASHVAC
AAS Information Technology AAS Information Technology
AAS Medical Assisting
AS Nursing AS Nursing
AAS Occupational Development AAS Occupational Development
AAS Office Technology AAS Office Technology
AAS Paralegal Studies AAS Paralegal Studies
AS Printing Technology
*AS Safety Technology AS Safety and Emergency Management
AAS Surgical Technology
AAS Technical Studies AAS Technical Studies
*AA Visual Communications
Certificate Programs

Certificate in Business and Technology

Business and Technology

Certificate in General Education

Cisco Certified Network Associate (CCNA)

Certificate Legal Office Assistant

EMT-Intermediate

Homeland Security

Industrial Maintenance

Justice System

Legal Office Assistant

Medical Assistant

Organizational Leadership Development

Pre-Hospital Care (Paramedicine)

Professional Development

Technology Systems

Figure 7.6 compares the program mix of 2004-2005 to the program mix of 2008-2009.
*These three degrees were discontinued at the time of separation from Shepherd University.
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Programs 20042005

Programs 20082009

Also Offered

A+ Certification

A+ Certification

Certified Internet Webmaster

Certified Internet Webmaster

EKG Technician

Cisco CCNA

MCSE and MCSA Certifications

Comp TIA Linux+/Linux Professional

Medical Billing and Coding Comp TIA Security+
MOS Certification Dental Assisting
Paramedic Certification EKG Technician
Pharmacy Technician EMT-Basic

Phlebotomy

First Responder

MCSE, MCSA and MCAS Certifications

Medical Billing and Coding

Office Professional Skills

Pharmacy Technician

Phlebotomy

Video Game Design and Development

Figure 7.6 compares the program mix of 2004-2005 to the program mix of 2008-2009.

James Rumsey Technical Institute

Blue Ridge CTC has enjoyed a 17-year partnership with James Rumsey Technical
Institute. This partnership was created as a collaborative effort to meet the needs of adult
learners who sought a credential for specific technical programs of study. In most cases,
that credential has been the Associate of Applied Science. Blue Ridge CTC faculty and
James Rumsey Technical Institute faculty work in a creative and collaborative fashion to
bring this credential to its constituents.

Blue Ridge CTC analyzed its capacity to serve the needs of adult learners and con-
cluded that resources necessary for program delivery were already available at James Rum-
sey Technical Institute (a state funded and public vocational center). This creative and

collaborative approach avoids unnecessary duplication of expensive equipment, laborato-

ries, and faculty.
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The following figure shows enrollment pattern and growth in these collaborative

programs:
Associate of Applied Science Degree En(r)cz\)l_lr(??e nt Engo7I_IBn86 nt En(r)(;sl_lgg nt
Automotive Technology 21 23 27
Culinary Arts 19 28 27
Electromechanical Technology 32 22 34
Heating, Ventilation, Air Conditioning and
Refrigeration Technology 18 16 23
Industrial Maintenance 0 0 18
Surgical Technology 5 15 14
Totals 95 104 143

Figure 7.7- 2004-2009 Enrollment in Collaborative Programs

Blue Ridge CTC enrolls participants in these collaborative programs as third party
students. As a result of an extensive partnership with James Rumsey Technical Institute,
students enrolled in the courses taught at James Rumsey do not pay tuition to Blue Ridge
CTC. The savings experienced by students in these programs amounts to approximately

$250,000 a year.

Building and maintaining relationships is the hallmark of Blue Ridge CTC’s success.

Initiative IV of the Strategic Plan, “Collaborate with other providers in delivering education
and training programs to the community and technical college district,” and Initiative V of
the Strategic Plan, “Collaborate with the public school system to increase the college-going

rate in West Virginia,” create the framework for the direction of the College’s partnerships.
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College 101 Transition Program

The College 101 Transition program recruits students at the high school sopho-
more level and invites them to begin preparing for transition into college. The program
was initiated in 2006 and is largely supported by a grant from the West Virginia Commu-
nity and Technical College System. The program targets students with grade point aver-
ages that range from 2.20 to 2.75. The Enrollment Management team works closely with
area high schools to identify, recruit, and register students into the College 101 Transition
course. Blue Ridge CTC provides this three-credit hour course to participating students at
no charge. The goals of the program include the following:

f Introduce students to the admissions and financial aid process
I  Assist students with remedial English and Math

I Offer tuition assistance for subsequent college courses

During the first three years of the program initiative, enrollment was low. The
college determined that moving the time of the course from after school to during the

school day would increase enrollment. Beginning in the Fall of 2009, the College 101 Tran-

sition course will be offered as an elective during the school day at Martins-

burg, Hedgesville, and Berkeley Springs high schools.
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Tech Prep and EDGE

Tech Prep and EDGE are collaborative initiatives that encompass a wide and di-
verse membership. A detailed description of these collaborative programs is found in
Chapters Five and Six. Both Tech Prep and EDGE partner with the constituents listed in

Figure 7.8.
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Shenandoah Valley District and Eastern Panhandle
Tech Prep Consortiums

Participating Representatives

Blue Ridge Community and Technical College

President, Chair

Tech and EDGE Coordinator
Director of Enrollment Mgt
Career School Deans

James Rumsey Technical Institute

Director/Principal
School Counselor

Morgan County Board of Education

Director of Secondary and Vocational
Education

Berkeley County Board of Education

Director of Career, Technical, Adult
and Community Education

Jefferson County Board of Education

<l <| <|I<K<KI<K<<K<

Coordinator of Career, Technical and
Adult Education

Berkeley Springs High School Counselor
Faculty Member
Hedgesville High School Counselor
Faculty Member
Martinsburg High School Counselor
Faculty Member
Musselman High School Counselor
Faculty Member
Employers Charles Town Races and Slots
Quad Graphics

Boards of Education

High School Instructional Specialist
Coordinator of High Schools

Career Development and Testing Spe-
cialist

Figure 7.8 - Tech Prep and EDGE Constituents

Articulations

v Voting members

As part of its mission of commitment to lifelong learning, Blue Ridge CTC encour-

ages articulations with secondary and postsecondary institutions. The College has made it

a priority to increase the number of articulation agreements with local high schools and

accredited institutions. The Student Transfer Education Program (STEP) is designed to

provide students with the opportunity to complete core general education courses close to

home and then transfer these courses to any West Virginia public institution of higher edu-

cation. The College seeks to continue increasing the number of additional articulation

agreements available to students. Figure 7.9 shows established articulation agreements.
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Institution Proaram Student Transfer Educa-
9 tion Program (STEP)

All West Virginia Public Institu- Courses listed on the statewide X

tions transfer agreement

Mountain State University Criminal Justice As accept ed ,by t.h ¢
receiving mstitution

Shepherd University 2+2 X

B_rldgemont Community and Tech- Printing Technology %

nical College

Potomac State College of WVU Criminal Justice X

Department of Labor Occupatlor;ml Development, Ap-

prenticeship
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Figure 7.9 - Articulation Agreements
Transfer

The transfer of credit process supports the mission by ensuring that credits con-
sidered for transfer to Blue Ridge CTC are appropriate and relevant to students’ programs
of study. The College strives to assure the integrity of transfer credits by requiring that the
credits were earned at accredited institutions. In 2004-2005 Blue Ridge CTC formalized a
portfolio process that provides Board of Governors degree seeking students with the op-

portunity to earn credit based on previous knowledge and work experience.

Dual Enrollment

Blue Ridge CTC demonstrates its commitment to secondary students who wish to
transition into college in several ways. In addition to College 101 and the Statewide Trans-
fer Education Program (STEP), Blue Ridge CTC is piloting an outreach program new to
the institution. The "College in a High School" program is scheduled to begin Fall 2009.
This program will allow senior students at Hedgesville High School to opt out of their tra-
ditional sixth and seventh period classes to attend college-credited courses on the Blue
Ridge CTC campus. Students who choose this option will have the opportunity to utilize
their English 101 and 102 coursework as their senior English credit. A similar program for

math coursework will be developed later in the academic year.
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Retaining the Adult Learner

Blue Ridge CTC has worked very closely with adult learners as reflected by the in-
stitutional snapshot age breakdown. During 2008-2009, the West Virginia Community
and Technical College System contracted with a recruitment and retention firm, Teresa
Farnum and Associates, to assist each of the community and technical colleges with in-
creasing the adult learner enrollment. Blue Ridge CTC participated in an effort to develop
three plans for working with adult students. The college’s three plans are as follows:

. Develop an "ACTion" Plan

f Develop an Adult Centric Marketing Plan utilizing testimonials from successful
adult learners as well as identifying barriers to education for adult students

f Develop alternative academic foundation course offerings to assist adults with com-
pleting foundation courses in a condensed format rather than the traditional 16

week semester format

These plans have all been accepted and are currently in progress. The first results
will be available at the end of the fall 2009 semester. Teresa Farnum has commented on the
college’s plans and has said that "Blue Ridge is very serious about the adult enrollment ini-
tiative and is doing a great job of attending to the tasks and documenting pro-

gress’ (Farnum, April 16, 2008).

Response to the Local Labor Market

Matching funds for grants actively demonstrate commitment to shared goals. Since
2001, Blue Ridge CTC and WVU-Hospitals East have jointly written proposals to address a
nursing shortage in the Eastern Panhandle. These proposals were successfully funded
throughout three two-year cycles. Figure 7.10 shows the financial contribution from WVU-
Hospitals East Foundation and the WVCTCS state grant awarded to enhance the nursing

program.
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Year WVU Hospitals East Founda- WV Community and Technlca_l _Co_llege System
; Workforce Development Initiative Grant
tion Award

Award

2010 $40,000 $116,000

2009 $40,000 $106,000

2008 $35,000 $106,000

2007 $35,000 $106,000
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Figure 7.10 - Financial Contributions for Nursing

In addition to addressing the nursing shortage in its service region, Blue Ridge

CTC designs curricula and facilitates training in response to the educational needs of
WVU-Hospitals East employees. Examples of these training programs include Essential
Interviewing Skills, Essential Supervisory Skills, Leadership Development, and Customer
Service. Service to WVU-Hospitals East reaches beyond the classroom and into this or-
ganization’s mission, vision, and core values. Blue Ridge CTC recently completed a pro-
ject in which the College and the leadership team of WVU-Hospitals East reviewed the
hospital’s mission statement, assisted in the development of a new vision statement and
core values. As a follow-up activity to this project, the College and WVU-Hospitals East

are designing a series of training sessions which support the hospital’s strategic plan.

Blue Ridge Community and Technical College Foundation

Blue Ridge CTC is committed to providing its students with access to education.
Blue Ridge CTC has maintained its existing scholarships with the Shepherd Foundation.
Recognizing the need to strengthen the college’s financial resources, the college has be-
gun the process of organizing its own foundation. After reviewing potential partnerships
with existing community foundations, the college decided to establish its own. The pur-
pose of the Blue Ridge CTC Foundation is to support, strengthen, and further the mission
of Blue Ridge CTC. The Blue Ridge CTC Foundation will oversee all donations to the

College and will actively engage in seeking external funding.
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The Foundation’s steering committee has organized the advisory board member-
ship. This membership includes business and industry leaders who bring to this initiative a
wide array of skills and knowledge regarding fundraising. The steering committee is orga-
nizing the articles of incorporation and bylaws and expects to complete the process of ap-

plying for a not-for-profit determination by the end of the Fall 2009 semester.
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Criterion Five: Core Component 5d

Internal and external constituencies value the services Blue Ridge

Community and Technical College provides.

Blue Ridge CTC serves many diverse constituencies which include students,
alumni, faculty, and staff. The college also establishes and maintains meaningful relation-
ships with economic and workforce development groups, business and industry, chambers
of commerce, community leaders, community-based organizations, other education and
training providers, and municipal governments. The services that Blue Ridge CTC pro-
vides are valued by its constituents in many ways. The level of financial support that is
given to the college, how external constituents recognize the college’s services, the re-
quests for expanded course offerings, and how the college’s facilities are used reflect the

value constituents place on the College’s services.

Financial Support from Business and Industry Partners

With the increase in contracted workforce training, the college has expanded its
partnership with existing businesses and established new partnerships with others. Asa
result of these partnerships, there has been an increase in the number and size of dona-
tions. Along with an increase in cash donations, Blue Ridge CTC has seen an increase in
the number of equipment donations from its business constituents. Figure 7. 11 shows
some of the larger donations that served as cash or in-kind matches towards grant funding

during fiscal years 2006 through 2009.
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Item Donated Cash Do- Donated by Program Receiving Donation
nated
Derrick Digger and | $66,497 Allegheny Energy Electric Distribution Technology
miscellaneous ($225,000 in
equipment -kind)
$150,000 WVU-Hospitals East Foun- Nursing
dation
Laptop Lab $46,912 Charles Town Races and Workforce Development Leader-
Slots ship Training; AAS Technical
Studies
Training Lab $10,000 Polo Ralph Lauren Workforce Development Leader-
ship Training
Laptop Lab $17,022 Essroc Workforce Development Fast
Track Programs
WorkKeys" Testing Services

Figure 7.11 - Business and Industry Donations FY2006 through FY2009

Numerous other smaller cash and material donations have been received for use in
various programs at Blue Ridge CTC. In addition to the above donations, there are several
businesses who have expressed an interest in donating funds to the Blue Ridge CTC Founda-

tion once it has been granted its not-for-profit status.

Recognition from External Constituents

Another way to determine if constituents value the services that Blue Ridge CTC pro-
vides is to review the types of recognition received from constituents. The following high-
lights several examples of recognition.

Secretary of US Department of Education Visit

On May 4, 2009, the Secretary of the US Department of Education, Arne Duncan,
chose Blue Ridge CTC as his first community college stop on his tour of America. Blue Ridge
CTC was chosen as the first community college to host the Secretary as he launched his
“Listening and Learning: A Conversation about Education Reform” tour. The event was at-
tended by students, faculty, staff, members of the Board of Governors, area employers, and
representatives from area colleges and universities. Blue Ridge CTC’s President served as the

host and facilitator during the town hall style meeting.
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Media

Blue Ridge CTC enjoys significant coverage on the local radio stations and in the
local newspapers. Reporters from local newspapers attend board meetings and local radio
stations frequently seek to interview Blue Ridge CTC personnel. Recently, the New York
Times featured Blue Ridge CTC in an article regarding foundation courses. The College util-
izes social media such as MySpace and Twitter to stay connected.
National Tech Prep Award

Blue Ridge CTC is a member of the National Tech Prep Network (NTPN) and has
maintained a productive Tech Prep program over the years. In 2006, The Shenandoah Val-
ley District Consortium and the Eastern Panhandle Tech Prep Consortium nominated Quad
Graphics, a local employer, to receive the national Exemplary Worksite Learning Award.
NTPN accepted the nomination and gave this prestigious award to Quad Graphics. In ad-
dition to many accomplishments and collaborative efforts, Quad Graphics was recognized
for work and partnership with Blue Ridge CTC. Quad Graphics also received the National
Association for Tech Prep Leadership Business Partnership Award in 2008. This business
renewed an agreement with Blue Ridge CTC for the delivery of an onsite A.A.S. degree in
Technical Studies and was one of three sites to receive an extension of accreditation in Feb-

ruary 2009.

Expanded Training Initiatives

Blue Ridge CTC’s external constituents demonstrate that they value the services
that the college provides by continually requesting the development of new courses and
programs. The College is committed to and has a history of providing quality contracted
training opportunities throughout the community. Many of the new training programs are

discussed in Chapters Five and Six.
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In addition to new degree and certificate programs, Blue Ridge CTC’s constituents
request a variety of new courses. These courses span from short-term learning opportunities
for licensed professionals to community continuing education opportunities. The Master
Chef Series is an example of a successful community education pilot. Since this series began,
classes have filled with repeat customers. Many of these students will enroll in the new
A.AS. degrees in Baking and Pastry and Food Service Retail Management.

In response to requests from students and local allied health employers, the Career
School will begin discussion and planning of open enrollment continuing education courses
for nurses and other allied health related professions. The plan for piloting these courses
will be included in the College’s 2011 strategic plan.

With careful attention to constituents’ needs and the college’s capacity, Blue Ridge

CTC will continue to plan the expansion of its continuing education course offerings.

Workplace Readiness

Blue Ridge CTC has the ability to customize an A.A.S. Technical Studies degree for
local employers. This degree has four components which include 1) general education; 2) a
technical core; 3) a technical/occupational specialty; and 4) on-the-job training. The on-the-
job training (O] T) component is also known as workplace readiness to many of Blue Ridge
CTC’s constituents. Businesses value the workplace readiness component of this degree.
Charles Town Races and Slots reviews this particular opportunity as part of their training
and education business plan with special emphasis on employee retention. Approximately
500 employees at Charles Town Races and Slots apply for this credit each year. The work-
place readiness credits can be applied towards A.A.S. degrees in Business, Culinary Arts,

Technical Studies, and the Board of Governors.
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Use of Campus Facilities

High schools, governmental agencies, community groups, small and medium
sized businesses, and many other constituents utilize Blue Ridge CTC's facilities on a
regular basis. The Enrollment Management staff manages room reservations for external
groups. The number of requests to utilize rooms at the college continues to increase year
each.

Figure 7.12 shows facility usage from the annual Performance Indicators as re-

ported to the West Virginia Community and Technical College System.

Facility Usage
Academic Year Number of Sessions
2007-2008 242
2006-2007 235
2005-2006 224

Figure 7.12 - Facility Usage

Employees

Faculty and staff numbers have grown over the years as described in Chapter 4.
Between 2008 and 2009 faculty retention rate was 82 percent. During the same period,
the staff retention rate was 86 percent. Blue Ridge CTC Board members have been in-
strumental in providing direction to the College. In addition to the hours spent at Blue

Ridge CTC Board meetings, they volunteer for numerous College and community events .
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Summary

Criterion Summary

The many examples included in this chapter offer insights into the value that Blue
Ridge CTC places on its constituent groups and the value that these groups place on the
services provided by Blue Ridge CTC. The College realizes that determining relevancy in
an ever-changing workforce can only be done well by engaging all constituent groups. As
evidence shows, Blue Ridge CTC has clearly demonstrated its responsiveness to constitu-
ents through the creation of new programs, courses, and services. The commitments that
Blue Ridge CTC’s constituents have made and the recognition received clearly show that

Blue Ridge CTC’s constituents value the services provided by the College.

Strengths

f Restructuring into two schools has allowed Blue Ridge CTC greater opportuni-
ties to achieve its enrollment goals.

f The statewide articulation agreement in place with West Virginia universities
and community and technical colleges allows for a well-informed transfer.

1 The Tech Prep and EDGE programs focus on providing information and valu-
able educational opportunities for high school students who may otherwise
never consider the advantages of a college education.

T The College is responsive to local labor market training and educational needs
through contracted customized training services and new degree and certificate
development.

f The College, through its AAS degree offerings, can create and implement a new
degree program within 30 to 60 days.

T The Enrollment Management team collaborates extremely well with the aca-
demic divisions of the college to recruit and retain students.

f  Student Affairs has developed an active Student Government Association and
continues to engage students in a variety of activities.

1 The College has been very successful in obtaining funding through a competi-
tive state grant process. This funding, accompanied by several business dona-
tions, has enhanced Blue Ridge CTC's ability to develop and grow educational
programs.
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Opportunities for Improvement

f  The College will continue to develop articulation agreements with other edu-
cational institutions.

I The College must continue to focus on working with its constituents to pro-
vide quality services. It will require continuous communication, implementa-
tion, and evaluation by all parties to ensure that services remain relevant and
valued in a rapidly changing world.

i The College will continue developing and piloting its continuing education
program.

I The College will continue its plans to establish its Development Office and
begin the plan to establish an Alumni Office.

f  The College will identify ways to measure how staff and faculty value the in-
stitution and its services (i.e., an employee engagement survey).

f  Asstate revenues are reduced and budgets become more restrictive, the Col-
lege will need to engage in more creative ways of sustaining and growing pro-

grams.
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