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Acquisition, Discovery, and Application of  Knowledge 

 

Blue Ridge Community and Technical College promotes a life of  learning 

for its faculty, administration, staff, and students by fostering and  

supporting inquiry, creativity, practice, and social responsibility  

in ways consistent with its mission. 

This chapter demonstrates that Blue Ridge CTC fosters a life of learning for its 

students, staff, faculty, and administration by providing evidence of financial, academic, 

organizational, and administrative support for professional and student development, as 

well as recognition of student and faculty achievements.  Its defined General Education core 

and customized workforce training programs assure student acquisition of the knowledge 

and skills necessary to be successful in todayõs ever-changing world.  Multi-level, multi-

method assessment of learning outcomes monitors instructional effectiveness in learner-

centered programs that promote successful transition to the workplace or to other higher 

education institutions.  Additionally, specific institutional policies assure that faculty, 

students, and staff acquire and apply knowledge responsibly as they attain their academic 

and career goals. 

Blue Ridge CTC offers various levels of learning from basic skills development to 

associate degree attainment.  Figure 6.1 shows the relationship among the various levels and 

the available learning progression. 
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Certificate Degree Program 

Minimum 30 credits  

Skill Set 

1-11 credit hours or non credit contact equivalent 

Advanced Skill Set 

12-29 credit hours or non credit contact equivalent  

Associate Degree 

60 or more credits 

^ 
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Enhancement 
 
Career 
Advancement 
 
College Transfer 

 

 

 

College 

Entrance 

Figure 6.1 ñ Levels of Learning 
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Criterion Four: Core Component 4a 

Blue Ridge Community and Technical College demonstrates, through the 

action of  its board, administrators, students, faculty and staff, that it 

values a life of  learning.  

Blue Ridge CTC supports and celebrates a life of learning by providing numerous 

occasions for the professional development of its faculty and staff, as well as by delivering 

learner-centered programs of study for its constituents that promote economic and work-

place readiness.  This support is demonstrated through the availability and distribution of 

funding for professional growth, such as training, certification, conference attendance, 

program enrollment, or professional organization membership.  Support is also shown to 

students through the Collegeõs meticulous labor market and assessment research that aligns 

courses, programs, and services with education and industry standards for the 21st century. 

Professional Growth 

Just as the College provides a myriad of learning opportunities for its students, it 

offers institutional support for lifelong learning to its staff and faculty through several 

professional development opportunities. These opportunities include tuition waivers for 

Blue Ridge CTC, Shepherd University, and West Virginia University, as well as release time 

for the pursuit of professional development opportunities and financial support in the form 

of faculty or staff development awards. This support for various types of learning opportu-

nities is a testament to the Collegeõs commitment to lifelong learning for its faculty and 

staff. 

Tuition Waivers  

The College encourages career development and self-improvement.  In addition to 

the tuition waiver for Blue Ridge CTC courses, the College maintains waiver agreements 

with Shepherd University and West Virginia University to provide the opportunity for 
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faculty and staff to earn higher degrees, including both undergraduate and graduate-level 

studies.  Eligible employees, which include only full-time regular employees who have been 

employed at least six months, may be allowed time off during work hours to attend one 

three credit hour class a week, or may adjust their teaching schedule to attend classes and 

complete coursework.  

Faculty and Staff Development Funds 

Targeted budget allocations demonstrate that Blue Ridge CTC values lifelong 

learning for its faculty and staff in the form of faculty and staff development funds.  To 

receive funding through the Faculty Development or Staff Development Committees, 

employees complete a detailed application, which complies with the policies and proce-

dures for receiving funding.  Each year, the Faculty Development Committee oversees the 

awarding of professional funds for faculty up to $1,000 per person, while the Staff Develop-

ment Committee decides upon the awarding of development funds for staff members up to 

$500 per person.  In addition to overseeing faculty development funding, the Faculty 

Development Committee fulfills its purpose by generating, coordinating, communicating, 

and sponsoring professional development activities for faculty and staff in the areas of 

teaching, learning, assessing learning outcomes, integrating technology in instruction, and 

fostering scholarship and service.   

Professional Organizations and Conferences 

Blue Ridge CTC faculty and staff remain up-to-date with standards in their fields 

and professions through their membership in relevant professional organizations.  Listed 

below are representative examples of current memberships, and Figure 6.2 illustrates 

conference attendance that corresponds with professional associations. 

¶ National League for Nursing Accrediting Commission  

¶ Association of Deans and Directors of Nursing Education  

¶ National Business Education Association  

¶ International Systems Security Association 
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¶ American Association of Community Colleges 

¶ Computing Technology Industry Association (CompTIA) 

¶ National Council for Continuing Education and Training 

¶ American Management Association 

¶ Society of Human Resource Management 

¶ American Society of Training and Development 

¶ National Association of Developmental Educators 

¶ West Virginia Association of Developmental Educators 

¶ West Virginia Community College Association 

¶ Association of General and Liberal Studies 

¶ League for Innovation in the Community College 
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Figure 6.2 Examples of Conference Attendance  

Advisory Council of Faculty Annual Retreat ð Hawkõs Nest State Park, West Virginia 

American Society of Criminology ð Atlanta, Georgia 

College and University Professional Association for Human Resources ð Glenville, West Virginia 

Creating a Competitive Workforce ð Charleston, West Virginia 

Great Teachers Academy ð Charleston, West Virginia 

Great Teachers Seminar ð North Bend State Park, West Virginia 

Higher Learning Commission ð Chicago, Illinois 

HLC Assessment Workshop -  Lisle, Illinois 

Human Anatomy and Physiology National Conference ð San Diego, California 

Human Anatomy and Physiology Regional Conference- Columbia,  Maryland 

Human Anatomy and Physiology Symposium- St. Louis, Missouri 

League for Innovation in the Community College ð New Orleans, Louisiana 

League for Innovation in the Community College ð San Antonio, Texas 

League for Innovation in the Community College ð Reno, Nevada 

National Business Education Association ð Denver, Colorado 

National Business Education Association ð New York, New York 

National Business Education Association ð Tampa Bay, Florida 

National Conference on Nursing ð San Antonio, Texas 

National EMS Educators Annual Symposium ð Los Angeles, California 

National League of Nursing ð New York, New York 

National Psychiatric Nurses Association Annual Conference ð Kissimmee, Florida 

The Association to Advance Collegiate Schools of Business ð St. Petersburg, Florida 
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In another effort to align operations with current education and industry standards, 

Blue Ridge CTC affiliates also subscribe to appropriate professional journals to keep 

abreast of current research, discourse, and literature in particular fields.  Some journal sub-

scriptions that are maintained include the Journal of Emergency Medical Service, The Teaching Pro-

fessor, Community College Times, RN Nursing News, Journal of Developmental Education, and the NBEA 

Newsletter. 

Professional Development Day 

The Faculty Development Committee sponsors Professional Development Days 

twice an academic year.  All faculty and staff are encouraged to attend this annual in-service 

professional development program to participate in workshops and share resources and 

techniques with colleagues.  Presenters include Blue Ridge CTC faculty and staff as well as 

guest speakers from the greater educational and professional community.   Individuals who 

receive faculty development funding agree to make presentations at Professional Develop-

ment Day in order to share knowledge and encourage the flow of information.  Employees 

with specialized knowledge are also encouraged to share their practices at this event to en-

hance teaching skills and promote efficient use of technology at the College. 

In 2006 a survey was distributed to faculty concerning professional development 

needs which led to the establishment of an annual Professional Development Day as an 

event that brings staff and faculty together to share knowledge and reinvigorate a culture of 

learning.  Professional Development Day is now held twice a year in response to the demand 

for more diverse topics and increased interest in participation.  This event serves as ac-

knowledgement of the achievements and professional growth of staff and faculty, and it 

offers an opportunity for colleagues to share best practices and stimulate educational im-

provement.  The agenda is developed based on faculty and staff requests as well as the pres-

entations of individuals awarded faculty development funds for career enrichment, im-
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provements in teaching methodology, advanced coursework, or scholarly research and in-

novative practices in specific academic fields. Figure 6.3 illustrates presentation topics 

from 2007, 2008, and 2009.   

Attendees have indicated via event evaluations that the most valuable aspect of 

Professional Development Day is the opportunity to see the work of others across the cam-

pus and, in turn, determine ways in which faculty and staff can collaborate for future im-

provements to student learning.  Professional Development Day highlights contributions 

to the institutional mission and provides faculty and staff with an opportunity to learn 

both from and with their colleagues.   

Professional Development Day Presentation Topics 

Learning Differences and Disabilities SmarThinking 

MySpanish Teacher Using Technology In and Out of the Classroom 

Effective Program Marketing Painting as Pre-Writing  

Developmental Programs Postmodern Pedagogy 

MyMath Lab Active Learning 

In-Class Learning Teams Generation NeXt Comes to College 

Administering CPR WebCT and Webpage Design 

Using Technology to Improve Teaching Managing Depression 

Student Retention: Everyoneõs Responsibility Student Accountability and Self-Reporting 

Copyright Law and the TEACH Act Vista: More Than Just an Operating System 

PlastiNation ð BodyWorlds Stepping Out of the Third Wave 

Tricks of the Trade: A Participatory Workshop Techno Teaching: Blogging, Tweeting and You Tub-

ing in the Classroom 

Figure 6.3 ñ  Professional Development Day Presentation Topics 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 6 

Page 6.9 

Acquisition, Discovery 

and Application of  

Knowledge  

In addition to in-service professional development events, Blue Ridge CTC also 

provides employees with programs and services such as WebCT Orientation for online in-

structors, grant writing workshops, and training for Instructional Performance Strategies, 

Inc. (IPSI) software. 

Support for Lifelong Learning 

Blue Ridge CTC clearly demonstrates support of lifelong learning for its students.  

The diverse student population includes high school students, individuals obtaining an 

equivalency diploma, recent high school graduates, those seeking to change careers or ad-

vance in their current careers, and those attending customized training courses on behalf of 

their employers.   The ability to respond to such a diverse group of students with a wide 

array of needs is a unique feature of the educational programming offered by the College.  In 

order to promote lifelong learning amidst this diversity, the institution responds quickly to 

the ever-changing needs of its service area constituents.  Job fields presently, and for the 

foreseeable future, require that their employees constantly educate themselves as technol-

ogy and methodologies change.  Blue Ridge CTC provides an avenue for a diversity of stu-

dents to achieve these goals and meet their needs for lifelong learning. 

For example, the Division of Economic and Workforce Development focuses a por-

tion of its attention on developing technical programs that address both short- and long-

term educational needs expressed by local employers.  In addition to the creation of new 

certificate and degree programs, this division is largely responsible for the development and 

delivery of customized employee training and community service courses.   

Additionally, Blue Ridge CTC provides coursework in a variety of technology fields, 

requiring the institution to remain up-to-date with the current trends in the industry as 

these courses are constantly mapped to meet the objectives of the various industry recog-

nized certifications that are available. These courses also provide students with access to 
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the current equipment being used by industry professionals.  Courses are taught by certi-

fied instructors and employ hands-on training with established real-world scenarios to help 

prepare for 21st century careers.  Examples of programs of study that supply these services 

include Information Technology, through the use of Cisco, Microsoft, and CompTIA tracks; 

Computer Application Specialist; Electrical Engineering Distribution Technology; and pro-

grams administered by the Division of Allied Health Sciences.  

Disability Services 

Blue Ridge CTC houses a Disability Services Unit as a part of Student Affairs to 

ensure that all students are supported academically, socially, and emotionally and are able 

to responsibly apply the knowledge they have gained throughout their personal and profes-

sional lives.  In order for an individual to receive accommodations, he or she must report the 

disability to Student Affairs by providing proper documentation.   If a student feels he or 

she has a disability but it is undocumented, evaluation services are available. Incoming stu-

dents also have the option to receive more information about disability services.   

The Student Affairs Counselor discusses accommodation options with the student 

in a one-on-one setting and maintains an up-to-date schedule of the studentõs classes.  Stu-

dent Affairs distributes letters to faculty members who instruct the student to confiden-

tially explain the individualõs need for accommodations in the classroom.  The Student Af-

fairs Counselor periodically contacts the student by email, letter, or telephone to assure 

that accommodations are appropriate for the student and that he or she is receiving an equi-

table opportunity in the classroom to help scaffold learning for a lifetime.   
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Academic Foundations 

Developmental courses at Blue Ridge CTC are designed to remediate students who 

do not meet basic skills achievement standards established by Series 21 of the West Vir-

ginia Higher Education Policy Commission and the West Virginia Council for Community 

and Technical College Education.   Placement into developmental courses is determined by 

student performance on one of several standardized tests.  Since Blue Ridge CTC has an 

open enrollment policy, some students are underprepared for even developmental course-

work.  Therefore, the institution has piloted a new, lower-level developmental course to 

help the most underprepared students be successful:  ACFN019 ð ST: Reading, Writing, 

and Mathematics Transition.  In this course, students transition into developmental course-

work through test preparation and remediation in reading, writing, and mathematics.   

The assessment of the pilot course (illustrated in Figure 6.4) led to an alternative 

plan for the delivery of the course in which the class was conducted as a math, reading, and 

writing workshop, and was offered free of charge to alleviate student financial aid issues.  

Figure 6. 4 ð Assessment of ACFN 019 Pilot course  

Assessment of ACFN 019 Pilot course 

What worked? What did not work? What challenges are identified? 

¶ Small class size allowed 

for individualized in-

struction 

¶ The diagnostic Test of 

Adult Basic Education 

was useful 

¶ Berkeley County ABE 

funding paid for adjunct 

faculty and materials 

¶ Guidelines for student place-

ment in the course were not 

clearly established or com-

municated 

¶ Contact between the instruc-

tor and the students was 

severely limited as the ABE 

instructor did not have an 

office or classroom on cam-

pus 

¶ Avenues for additional com-

munication between Berkeley 

County ABE and Blue Ridge 

CTC should be explored 

¶ It is difficult to identify incom-

ing students with an ACT 

score below 14 due to the 

unavailability of test scores 

or course registration prior to 

placement testing 

¶ It is difficult to place students 

into the course because of 

inflexible personal schedules 

¶ Although most students need 

to be enrolled full time to 

qualify for financial aid, this 

class does not give a student 

enough credit to qualify for 

financial assistance and, to 

promote success, students 

who are in need of this class 

should not be enrolled in any 

other college level course 

concurrently 
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Additionally, Adult Basic Education students were permitted to enroll in the class.  The 

College also conducted a similar course through the Middle College Program, CGEN 199 

ST: College Transition, which targeted adults who have completed or are working toward 

completing a GED.  Blue Ridge CTC decided to combine the two courses into one course 

to increase enrollment and synthesize the course goals of enhancing skills that are neces-

sary for success in college-level courses.  

The courses offered as part of the regular Academic Foundations program are de-

velopmental reading, developmental writing, and developmental mathematics.  Successful 

completion of these developmental courses provides students with the reading, composi-

tion, and mathematical skills necessary for success in college-level courses and, therefore, 

gives the student a secure foundation of knowledge for their future. 

Peer Tutor Program 

Competent peer tutors are a vital part of the learning process for many of the Col-

legeõs students.  A primary goal of the Peer Tutor program is to help the student become an 

independent and active learner.  Tutors serve as role models to students by helping them 

to develop quality time management and study skills as well as strengthen their self-

esteem, motivation, and cognitive ability.   

Establishing a tutor session is a self-serve procedure.  Names of peer tutors are lo-

cated on the Tutor Board in the Academic Support Center.  Once a student completes a 

Tutor Request Form for each subject in which he or she is requesting tutorial assistance, 

the student may contact the tutor via e-mail or telephone, depending upon the tutorõs pref-

erence.  Peer tutors are available in most subject areas and are generally students who per-

form well in a course and are referred by their instructors.   After attending a training 

workshop and gaining approval for student employment through the Office of Human Re-

sources, a tutor may begin accepting appointments.  All registered students may receive up 

to two hours of tutoring per week in a specific course, pending availability of hours. 
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Although an increase in tutor requests makes it evident that students are utilizing 

the Peer Tutor Program, there is the challenge of identifying and maintaining tutors as 

Blue Ridge CTC students generally graduate in two years.   As a result, the tutor coordina-

tor is contacting local four-year institutions in an attempt to establish an agreement in 

which four-year students could provide tutoring on the Blue Ridge CTC campus.  Another 

challenge is evaluating the effectiveness of the Peer Tutor Program.  A Tutor Evaluation 

Form is created, and to increase the response rate, which has been low since the evaluation 

has been self-serve and voluntary, new plans for the upcoming year are in place to accu-

rately measure student satisfaction with the service. 

The Writing Center  

A campus-wide Writing Center has been established to help students improve 

their writing skills and become more effective communicators.  Figure 6.5 shows the mis-

sion and ethical code of the Writing Center.  Many college-level courses and careers are 

writing -intensive, and effective communication skills will continue to be of value through-

out a studentõs life.  As a response to this need, the following are features of the Writing 

Center, which offers free services to Blue Ridge CTC students: 

¶ Tutors are available to any students who need assistance with their writing. 

¶ Tutors work with students during all steps of the writing process from brain-

storming to final editing.  

¶ Sessions are available by appointment, but walk-ins are also welcome. 

 

To promote this service, tutors visit classrooms to describe the Writing Center, to 

distribute Writing Center Wrap-Up pamphlet guides, and to work one-on-one with students 

through all stages of the writing process.  An increase in the use of Writing Center services 

reflects the availability of qualified tutors, as well as an increased number of students who 

utilize the Writing Center more than once.   In an effort to assess student satisfaction with 

services, a survey is being created for distribution in the fall of 2009. 
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The Writing Center staff is comprised of peer tutors and the Writing Center Di-

rector.  All Writing Center tutors are trained in basic tutoring methods, and some Writing 

Center staff members are also certified English as a Second Language tutors.  In addition to 

tutoring students in developmental writing courses and credited English courses, tutors 

aid students with writing assignments in a variety of other subjects, including psychology, 

sociology, history, biology, and nursing. 

Scholarship and Research Activities  

Blue Ridge CTC encourages its employees to participate in scholarship and re-

search activities.  Numerous employees have capitalized on either institutional faculty de-

velopment funding or divisional funding to enroll in graduate-level programs of study or to 

participate in workshops relevant to their respective disciplines.  Additionally, the estab-

lishment of the Residential Writers Group gives individuals the ability to get involved in 

scholarly activities on campus with their colleagues. 

Writing Center Mission  

The mission of Blue Ridge CTCõs Writing Center is to empower students to recognize the full 

potential of their writing.  Tutors work with students throughout all stages of the writing process to 

help build confidence and skills while aiding in the completion of essays, term papers, and class as-

signments. 

Writing Center Code of Ethics  

¶ Blue Ridge CTC Writing Center tutors are committed to helping fellow students in all 

phases of the writing process.  

¶ Blue Ridge CTC Writing Center tutors will respect studentsõ privacy by keeping all records 

of tutoring sessions confidential.  

¶ Blue Ridge CTC Writing Center tutors will identify specific areas in which students need 

assistance and will acknowledge those areas with respect for studentsõ feelings. 

¶ Blue Ridge CTC Writing Center tutors will not ôcorrectõ student writing but will encourage 

students to develop the skills to revise and edit their own writing.  

¶ Blue Ridge CTC Writing Center tutors will support students in their acquisition of Stan-

dard Written English, which will benefit students throughout their educational and profes-

sional lives. 

 

Figure  6.5 ð Writing Center Mission and Ethical Code 
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Residential Writers Group 

Open to all Blue Ridge CTC students, faculty, and staff, the Blue Ridge Residential 

Writers Group provides a forum for creative participants to network with others in shar-

ing critiques, writing opportunities, and resource recommendations.  Activities of the 

group encourage members to learn professional writing skills, to meet accom-

plished authors, and to understand the publishing industry as it functions to-

day.  Members of the Blue Ridge CTC community have participated in meetings and open 

readings including several students, faculty, and staff members.  Two open readings were 

held in conjunction with the West Virginia Book Faire, a collaboration with the Martins-

burg-Berkeley County Public Library.  In addition, the group sponsored an on-campus 

event during the first National Poem in Your Pocket Day.  

West Virginia Book Faire 

 Blue Ridge CTC collaborated with the Martinsburg-Berkeley County Public Li-

brary in sponsoring and carrying out the West Virginia Book Faire, a community event 

designed as a gathering of readers, authors and aspiring writers.  Students, employees, and 

the community get the chance to meet local authors, to join in discussion groups, and to 

participate in workshops.  A highlight of the event is the Meet the Authors dinner which 

raises money for literacy programs in West Virginia. 

Graduate and Post-Graduate Studies 

While many individuals came to Blue Ridge CTC with graduate and post-

graduate degrees, the institution promotes the pursuit of such degrees as they enhance the 

personal and professional lives of employees by helping them develop clearer goals and 

possess greater motivation and commitment to doing more intensive work in their field.  

This level of coursework also affords the opportunity to obtain hands-on experience to 

Learning-Focused 
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help with the application of knowledge in the studentõs career setting.  Additionally, more 

writing and research are required, as well as the ability to work independently, encourag-

ing the individual direction necessary for lifelong learning.  

Graduate and post-graduate fields of study are narrower, allowing individuals to 

delve deeper into their content area and achieving mastery in their field.  This leads to the 

specialized training desired for their career at Blue Ridge CTC.  Selected programs of 

study currently being completed by faculty and staff include Master of Legal Studies, Doc-

tor of Education in Educational Leadership, Master of Arts in College Student Develop-

ment and Administration, Master of Arts in Teaching, Doctor of Education in Curriculum 

and Instruction, and Doctor of Philosophy in Sociology. 

Recognizing Achievement 

Blue Ridge CTC prides itself on the achievements of its students, faculty, and staff 

and recognizes them in numerous ways.  Means of student recognition include addition to 

the Deanõs List and Presidentõs List, as well as the granting of Spirit Awards, EDGE 

Awards, and EMS Awards at the national and state level.  Furthermore, students are rec-

ognized for their participation in Phi Theta Kappa, and one student from the College is 

named Outstanding Student of the Semester each semester by demonstrating academic 

achievement, motivation, and perseverance. 

The Celebration of Excellence is an award ceremony for individuals who complete 

the Leadership Development Training designed and facilitated for Charles Town Races 

and Slots.  This ceremony acknowledges individuals who demonstrate application of skills 

acquired through the leadership program.  Students can also be nominated for three spe-

cific awards:  

The òFredó Award is for an individual who, in spite of obstacles and discouragements, 
has put forth a special effort and great courage to achieve his or her goals and the goals 
of the team.  
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The Power of Attitude Award is for an individual who consistently possesses a positive men-
tality, thoughts, feelings, actions and expressions.  
 
The Collaborator Award is for an individual that possesses positive communication skills 
by sharing knowledge and consistently working with others to achieve team success and 
goal-improving performance.   
 

The recognition of outstanding faculty and achievement is a goal of the institutionõs 

administration and students as demonstrated by regional awards, student recognition of ex-

ceptional instruction, and conference presentation.   

Each year the West Virginia Community College Association recognizes a commu-

nity college employee at the annual meeting who has been nominated by their campus for 

making a significant contribution to the college.  The òOutstanding Contributions 

Awardó has been bestowed upon Blue Ridge CTC employees on several occasions.  The 

nomination, which includes a recommendation letter from the President of Blue Ridge CTC, 

is read at the annual meeting dinner ceremony, and the individual receives the letter along 

with a plaque acknowledging their achievements.   

The Blue Ridge CTC Student Government Association (SGA) also coordinates an 

ongoing Faculty of the Month poll in which students have the opportunity to nominate an 

excellent faculty member.  The nominations are accepted in electronic or written form and 

compiled by the SGA Office.  The winner is then recognized in the Blue Ridge CTC Bulletin, 

announced via email to the College population, and posted on a bulletin board in the com-

mon area. The Faculty of the Month award began in the Fall 2008 semester.  The response 

from students has been tremendous, and SGA is looking to expand the award to Faculty or 

Staff of the Year award in the near future.   

Professional development activities provide Blue Ridge CTC employees with oppor-

tunities to network with local, state, and national colleagues to share best practices for con-

tinuous improvement of coursework and services.  Conference presentation as a means of 

professional development also demonstrates recognition of faculty members as specialists in 
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Figure  6.6 ð Conference Presentations  

Conference Presentation Title 

Association for General and Liberal Studies Con-
ference, Asheville, NC 

òPractice What You Teach: Off-Campus Retreats 
for Personal, Programmatic, and Institutional Re-
newaló 

Emergency Medical Service Educatorõs Society 
Conference, Traverse City, MI 

òCultivating a Learning Environment to Include 
Your Studentsó 

National Association of Emergency Medical Ser-
vice Educators Conference, Hollywood, CA 

òSetting Up Your New Clinical and Field Sitesó 

National Career Pathways Network Conference, 
Cincinnati, OH  

òCreating the Bridge for High School to Postsec-
ondary Transitionó 

League for Innovation in the Community College 
Conference, New York, NY 

òInterdisciplinary Student Outcome Assessment in 
Career Programsó 

their field and gives them the ability to share their knowledge and expertise with others.  

Figure 6.6 shows examples of conference topics presented by Blue Ridge CTC faculty. 
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Criterion Four: Core Component 4b 

 
Blue Ridge Community and Technical College demonstrates that acquisi-

tion of  a breadth of  knowledge and skills and the exercise of  intellectual 

inquiry are integral to its educational programs. 

Blue Ridge CTC currently offers developmental education courses in the areas of 

reading, mathematics, and English composition, and a comprehensive General Education 

core as a foundation for program-specific coursework.  The College works to ensure that its 

graduates acquire the critical and analytical skills, communication and life skills, and the 

social awareness that are essential for career and personal success in an ever-changing soci-

ety.  Consequently, the General Education core curriculum consists of a variety of courses 

across several disciplines ð fostering competencies and tools needed by students for a life-

time of learning.   

Academic Foundations 

Academic Foundations courses are designed to improve the proficiency of students 

who do not meet basic skills achievement standards mandated by Series 21 of the West Vir-

ginia Higher Education Policy Commission and the West Virginia Council for Community 

and Technical College Education, or who otherwise demonstrate the need for basic skill 

development or enhancement.   Placement into developmental courses is determined by 

student performance on one of several standardized tests: ACT, SAT, ASSET, or ACCU-

PLACER.    Successful completion of developmental courses prepares the student with the 

skills necessary for success in subsequent college-level courses.  Developmental course se-

quencing is determined to provide students with opportunities for maximum learning in 

the minimum amount of time.  Figure 6.7 shows the courses in the developmental program 

that are currently being offered.  ACFN095, ACFN010, and ACFN065 can be taken concur-

rently; however, students must complete ACFN065 before taking ACFN085 unless place-

ment test scores indicate otherwise.   
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The Collegeõs developmental writing and mathematics programs embrace the 

concept of peer learning as an effective supplement to classroom instruction and are sup-

ported by student classroom assistants and peer tutors.   Students are provided with 

weekly supplemental support in this manner, and the integration of peer tutors into the 

instructional program allows students to benefit from one-on-one instruction as they im-

prove their academic skills.  

Figure  6.7 ð Academic Foundations Courses  

Academic Foundations Courses  Title  

ACFN 010 Introduction to Critical Composition 

ACFN 019 ST: Reading, Writing, and Mathematics Transition 

ACFN 065 Pre-Algebra 

ACFN 085 Algebra 

ACFN 095 Developing College Reading Skills 

General Education 

At its initial meeting in 2002, the General Education Committee (now the Gen-

eral Education Advisory Council, or GEAC) was charged with determining the goals and 

learner outcomes for all graduates of the College and selecting courses that would best 

address these goals and outcomes.  Based on competencies identified as essential for all 

graduates, the General Education Core Curriculum is the foundation of all higher educa-

tion programs at Blue Ridge CTC. This nineteen-credit General Education Core is de-

signed to introduce students to the fundamental knowledge, skills, and values that are 

essential to the study of academic disciplines and success in careers and in life.  Figure 6.8 

outlines the goals determined as most important for student success.  Figure 6.9 illus-

trates the specific learner outcomes, or competencies, associated with each goal area. 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 6 

Page 6.21 

Acquisition, Discovery 

and Application of  

Knowledge  

Figure  6.8 ð Goals for Student Success  

Goals for Student Success 

 To communicate effectively in oral and written formats. 

To understand and apply basic mathematical skills in computation, analysis, and problem-solving. 

To utilize critical analysis skills while thinking, reading, and communicating. 

To perceive the interrelationship of knowledge, and apply concepts and skills from one discipline to 

another. 

To understand and respect cultural and human diversity. 

To incorporate individual responsibility for learning and actions into value systems. 

To use available human, written, and electronic resources as tools for information and communica-

tion.  

To recognize the importance of an historical perspective in interpreting current and future events. 
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Competencies Necessary for Goal Attainment 

Communication and Life Skills 

The student will develop college-level communication skills. 

The student will write and speak in clear, organized, grammatically correct Standard Written English. 

The student will adjust writing and speaking style, diction, and tone according to purpose and audience. 

The student will exhibit the ability to understand, analyze, and interpret written and spoken English. 

The student will evaluate sources as appropriate or inappropriate support for oral or written arguments. 

The student will follow ethical guidelines for utilizing outside resources (including the Internet) as support 

for oral or written arguments. 

The student will utilize basic technology to improve writing and speaking skills. 

Social Awareness 

The student will develop general knowledge and awareness of society. 

The student will demonstrate an understanding and respect for the culturally diverse global environment, 

both past and present. 

The student will demonstrate a general knowledge of history, culture, society, and of relationships among 

various disciplines of study. 

The student will display historical awareness and will demonstrate an understanding of contemporary issues 

within an historical and cultural context. 

The student will acknowledge a plurality of cultural and personal values and will demonstrate respect for the 

right of others to express different viewpoints. 

The student will be able to examine a global issue/event from multiple perspectives. 

The student will recognize the importance of language in understanding cultural differences. 

The student will be able to work cooperatively in groups with diverse membership and contribute to the 

groupõs efforts with ideas and suggestions. 

Critical and Analytical Thinking 

The student will develop fundamental thinking and reasoning skills necessary for academic study and career 

success 

The student will apply critical thinking skills, such as organizing and associating information, solving prob-

lems, drawing conclusions, and applying concepts to a variety of subjects drawn from academic disciplines, 

contemporary issues, and life experiences. 

The student will research, analyze, synthesize, and draw inferences from college level texts and research ma-

terials in order to make valid judgments and rational decisions. 

The student will evaluate evidence by differentiating among facts and opinions. 

The student will understand basic mathematical principles and operations, and apply them in problem solv-

ing situations. 
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Degree Programs 

Figure 6.10 shows the list of courses required of all degree-seeking students at Blue 

Ridge CTC.  In addition to these required courses, all students seeking an Associate of 

Arts degree must also complete a two-credit music course, a two-credit art course, and an 

additional English course. Students seeking the Associate of Science degree must complete 

an additional eight credits of a laboratory science, and students seeking the Associate of 

Applied Science degree must complete an additional three credits of internship or extern-

ship for field experience. These additional requirements assure that, in addition to the 

General Education Core Competencies, students acquire the knowledge and skills neces-

sary for success in their fields of study. 

 

Certificate Programs 

As mandated by the West Virginia Council for Community and Technical College 

Education, all certificate programs must include a minimum of three credit hours of com-

munication skills and three credit hours of computational skills depending on the specific 

Figure  6.10 ð General Education Core Requirements  

Course Title Credit Hours 

CGEN 100 Critical Thinking and Learning 3 

ENGL 101 Written English  3 

MATH 101 or above Introduction to Mathematics 3 

COMM 202 Fundamentals of Speech 3 

PSYC 203 or SOCI 203 Introduction to Psychology or 
General Sociology 

3 

OFTC 102 Microsoft Office Applications 
Introduction 

3 

CGEN 101 Career Transitions 1 
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certificate program.  Blue Ridge CTC conducts a complete review of each certificate pro-

gram every three years to ensure that certificate programs are relevant and effective.   Each 

certificate awarded by Blue Ridge CTC provides students with the concepts and skills 

necessary to enter the local workforce as an entryðlevel employee in their respective field.   

While completing courses leading to a certificate, students will gain communica-

tion, computation, and computer literacy skills necessary to be successful in any job field 

and in society, although students complete only a portion of the General Education core 

which is required of all associateõs degree candidates.  The goal of a certificate is to teach 

the relevant content necessary to prepare students for industry-specific certifications.   

Each certificate requires a combination of courses to assure employers that the student has 

a basic knowledge of the environment in which they will be focusing.   Degrees are often 

not required for entry level positions; therefore many individuals seek to obtain a certifi-

cate to benefit them during the hiring process.  A solid credential in a growing market 

gives the student an edge over other job candidates by validating their knowledge in the 

content area.  

Modified General Education Requirements 

The general education requirements, or General Education Core, are based upon 

the fulfillment of the competencies identified by GEAC.  Particular programs at Blue Ridge 

CTC require a modified set of general education courses, including Board of Governors, 

Nursing, Electric Distribution Technology, and collaborative programs with James Rum-

sey Technical Institute.  In order to establish a modified General Education Core, a request 

for a waiver is submitted and reviewed by GEAC and then approved by the Curriculum 

and Instruction Committee, Assessment Committee, and the Faculty Council.  Requests 

are only approved if it is demonstrated that the General Education Competencies are met 

in an alternate required course for that specific program.  
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General Education Core Oversight 

Program Reviews are completed for all academic programs at the College on a regu-

lar basis to ensure relevancy, sustainability, attainment of skills, and effectiveness of in-

struction through the placement of graduates in the workforce.  Since the General Educa-

tion core courses come from several programs, oversight of the core is addressed in a dis-

tinctive manner.   The General Education Advisory Council, the Curriculum and Instruc-

tion Committee, and the Assessment Committee share the responsibility of overseeing the 

General Education Core to ensure that courses align with the determined competencies and 

are assessed for effective teaching and learning. 

General Education Advisory Council 

From 2003 to 2007, this committee collaborated with the Liberal Arts Advisory 

Council in overseeing both the Associate of Arts degree and the General Education core. 

But in 2008, in order to distinguish more clearly between the Liberal Arts degree and the 

General Education core, the General Education Committee was resurrected as a free-

standing committee, and its name was changed to the General Education Advisory Council.  

At this time, after three years as an independent institution, Blue Ridge CTC continues to 

assess the General Education core in an attempt to assure that the courses included are, in 

fact, those that most effectively address the core goals and competencies. 

The General Education Advisory Council is charged with evaluating and recom-

mending proposed changes in the General Education core.  It is committed to the ongoing 

improvement and advancement of a progressive, high-quality General Education core for all 

degree programs.  Its goals include monitoring and supporting the General Education cur-

riculum, promoting and maintaining continuity of the General Education core across all 

degree programs at Blue Ridge CTC, and overseeing the assessment of the General Educa-

tion core.   
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The Curriculum and Instruction Committee (C and I) 

Once the councilõs evaluation is completed and it is determined that the proposed 

change is appropriate, the proposal is sent to the Curriculum and Instruction Committee 

to determine the potential academic and financial effect on the College.  The Curriculum 

and Instruction Committee plays an important role in maintaining a strong General Edu-

cation core for the institution by overseeing all course and program changes as they relate 

to the mission of the College and the stated goals for student learning for each course, cer-

tificate, or degree program.  

Assessment Committee 

The Assessment Committee is charged with the development, coordination, and 

ongoing review of the assessment of student learning at the College.  The Assessment 

Committee works in conjunction with the General Education Advisory Council to con-

tinuously assess the General Education core courses. See Chapter Five, Criterion Three for 

a detailed description of the development of the Core Knowledge Matrix as a means of as-

sessment of the General Education Core. 

  As illustrated in Figure 6.11, the evaluation of the General Education core is 

strengthened through the sharing of responsibility.  Rather than a single committee being 

responsible for such a large undertaking, each committee is charged with a 

single, specific task which defines each committeeõs role in the oversight 

process.  The involvement of several entities also allows for more faculty participation and 

contribution.   

Distinctive 
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Co-Curricular Activities 

Blue Ridge CTC recognizes the link between curricular and co-curricular activities 

that support inquiry, practice, creativity, and social responsibility. For example, the Social 

Science content area of Blue Ridge CTC hosts an annual Mental Health Collage Sympo-

sium.  First, a trial-symposium was designed to develop and implement the course learning 

activity, judging rubric, and faculty support of the symposium collage project.   The second 

event was an educational forum on mental health and involved collaboration between stu-

dents enrolled in PSYC 203 (Introduction to Psychology) and PSYC 205 (Abnormal Psy-

chology). There were 19 student participants in the first symposium, 107 student partici-

pants in the second symposium, and a host of student, faculty, and community attendees. In 

the spring of 2009, a Social Inequality Forum was added to the Collegeõs series on mental 

health. 

The symposium project is a comprehensive learning project and competition that is 

designed to encourage student presentations, to increase student participation in collabora-

  

Ensure course objectives 

align with the identified goals 

and competencies 

Organize the 

assessment of student 

learning and goal 

attainment 

Review and 

approve 

changes to 

the General 

Education 

core 

Figure  6.11 ð General Education Core Oversight  
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tive education, and to recognize excellence.  Students are assigned a document on a mental 

health disorder and a poster-collage focusing on three main topics related to the disorder.  

During the symposium, students present information on mental health issues such as acute 

stress disorder, alcohol addiction, Alzheimerõs disease, anorexia, autism, bipolar disorder, 

dementia, Obsessive Compulsive Disorder, and mental retardation.  

A primary focus of the symposium is the contribution of good citizenship, which is 

a practice of care and concern for fellow human beings and the built environment.  During 

the symposium, students provide information on nearly 50 different psychological disor-

ders.   A great advantage of this co-curricular activity is that it hones students' writing, 

presentation, and communication skills.  Additionally, the event is professionally designed, 

in balance with other curricular offerings, and has great educational value for students 

who participate.  

In addition to the social science events, Blue Ridge CTC supported the production 

of an original play, written and directed by one of its faculty.  The Lone Star League, per-

formed at the Apollo Theater in downtown Martinsburg in the fall of 2007, involved con-

siderable student and staff participation in such theater components as acting, directing, 

stage management, lighting and sound techniques, and stage construction.  The play was 

such a success that the College will continue to produce plays for the institution and the 

community.  Many Mansions, was an all Blue Ridge CTC production performed in the spring 

of 2009 and, like The Lone Star League, introduced content that fuels discussion in sociology, 

sychology, and literature classes.  A special topics course, ENGL 299: Play Production, was 

developed to support these events. 

As another example of co-curricular activities, Skills USA is a new student organi-

zation at Blue Ridge CTC but serves more than 300,000 students enrolled in career and 

technical training programs at public high schools and colleges across the nation.  The 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 6 

Page 6.29 

Acquisition, Discovery 

and Application of  

Knowledge  

groupõs membership consists of students enrolled in courses that prepare them for further 

education and employment related to trade, industrial, technology and health occupations.  

Students at the College participate in this co-curricular activity because it provides an op-

portunity to develop leadership abilities and social awareness, creates an alliance between 

students and local businesses, establishes realistic career goals, promotes high standards of 

workmanship, and emphasizes the importance of continuous education. 

The West Virginia Skills USA conference and competition was held in March 

2009, and Blue Ridge CTC sent two competitors to the competition.  One student com-

peted in the Job Skills Demonstration competition by demonstrating the process of setting 

up a wireless router in a home environment and explained the importance of implementing 

security on the router.  The second contestant competed in the Internetworking competi-

tion which is based on the Cisco curriculum. Participants in this competition completed a 

written exam, a skills competition of making cables, and a hands-on configuration compe-

tition of setting up and configuring a network using high-end elements of network design.  

The Internetworking competitor earned first place at the post-secondary level of the com-

petition and entry into the Skills USA National conference in Kansas City.   

The Skills USA competitions and conferences provide students with the capability 

of learning job skills, networking with industry professionals, and garnering national rec-

ognition as experts in their field of study.  
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Criterion Four: Core Component 4c 

 
Blue Ridge Community and Technical College assesses the usefulness of  

its curricula to students who will live and work in a global, diverse, and 

technological society.  

Todayõs society is globally competitive and complex and will continue to depend 

on the education of students and the workforce to maintain a prosperous future.  Educa-

tional approaches utilized by Blue Ridge CTC implement programs to assure that gradu-

ates have the knowledge and skills necessary to succeed and prosper today and tomorrow. 

This effort towards educational improvement will support the economic development of 

the service area. 

In 2002 the General Education Committee, now the General Education Advisory 

Council, developed the general education instructional goals and objectives based on the 

mission and vision of the College.  Courses for inclusion in the General Education core 

were selected based on their incorporation of the competencies and goals.  To 

monitor the progress of meeting these goals, a Core Knowledge Matrix was 

distributed to program coordinators, deans and faculty.  To update and verify the relevancy 

of the core knowledge goals, a survey was distributed to local employers and transfer 

schools in the spring of 2008.  The goals of the survey were as follows: 

¶ To explore employer expectations of graduates 

¶ To investigate program assessment options to ensure that the College ad-

dresses these needs 

¶ To determine the highest needs of the surveyed population 

¶ To use survey outcomes to produce assessment strategies for each core knowl-

edge area 

The Assessment Committee analyzed the results of this survey in conjunction with the 

Community College Student Satisfaction Evaluation to determine the relevancy of pro-

grams to Blue Ridge CTC constituents.  Additionally, most required courses of the General  

Connected 
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Education Core are transferable to all in-state colleges and universities as part of the Core 

Coursework Transfer Agreement.   Please refer to Chapter Five for a full discussion of assess-

ment surveys. 

The Career School 

The institution is organized as two academic units ð the School of Liberal Arts and 

Transitional Studies (LATS) and the Career School.  This method of organization effectively 

addresses the Collegeõs mission by allowing LATS to focus more closely on university trans-

fer, while Career School programs equip students for career entry and workplace readiness.  

The divisions of the Career School, including Allied Health Sciences, Business and Technol-

ogy, and Economic and Workforce Development, work continually to ensure that programs 

of study are relevant to constituents to prepare students for life in the 21st Century.   

Labor Market Research 

In order to ensure the relevancy of current programs and to determine the establish-

ment of future programs and tracks of study, the institution relies heavily on labor market 

research to determine the needs of the service area and to identify career outlook for poten-

tial students.  Local employer surveys as a form of market research enable the College to 

identify the knowledge and skills necessary for students to be employed in a specific job 

field.   In fact, labor market research provides the foundation for technical program develop-

ment grants awarded by the West Virginia Council for Community and Technical College 

Education.   Between 2007 and 2009, six new technical degree programs were established at 

the College because the labor market indicated a need for those initiatives in the service area.    
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Advanced Technology 

In response to service area needs, several advanced technology courses have been 

developed to align the College with worldwide technological innovation, especially in the 

areas of Allied Health Sciences, Electric Distribution Technology, and Information Tech-

nology.  Consequently, Blue Ridge CTC promotes multiple academic tracks in advanced 

technology through the degree programs of Information Technology (IT).  Based upon local 

area needs, many different entry-level certification preparation courses are offered, giving 

students the opportunity to work for private industry and government agencies in high-

wage positions.   For example, a local IT company requested training opportunities for in-

terns the company supplies to the Veterans Administration.  The Cisco track was added to 

the Associate of Applied Science degree in Information Technology in response to this re-

quest.   

This addition to the IT program was also supported by another company needing 

employees to be Cisco-certified.  After the establishment of the Cisco track, individuals 

possessing entry-level Cisco certifications generated interest in additional 

training to attain higher-level Cisco certification.  In 2009, grant funding was 

awarded to the College by the State to further develop the Cisco track and provide addi-

tional specialized training to prepare students for multiple levels of Cisco certification.    

Blue Ridge CTC also offers other courses under the Information Technology degree 

program designed to help students attain industry standard certifications.  These courses 

are direct and comprehensive and prepare students for entry-level technology careers.  In 

addition to the Cisco certification, Figure 6.12 lists CompTIA certification preparation 

courses.  Each of these certification courses help to develop individuals for entry into the 

workforce or to help industry professionals develop new skill sets for the ever-changing 

global marketplace. 

Future Oriented 
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Program Reviews  

The West Virginia Council for Community and Technical College Education re-

quires the College to submit Program Reviews for every program of study on a rotating basis.  

Continuing degree and certificate programs are evaluated every five years, while new pro-

grams are reviewed after three years, then on a five-year basis.  The Program Review guide-

lines require an overview of the program as well as its viability, adequacy, consistency with 

institutional mission, and outlook and recommendations for the future.   

This process of review and evaluation prompts a continual investigation into the 

effectiveness and relevancy of programs, plus provides a method of checks and balances from 

an external party.  In the case that Program Reviews are inadequate or lack the substance 

necessary for the 21st Century learner, follow-up reports are completed and submitted to the 

West Virginia Council for Community and Technical College Education in order to maintain 

the delivery of the program or to explore ways to reinvigorate the necessity of the program.  

For example, the Fire Science and Safety Technology certificates were recommended for dis-

continuation in academic year 2009-2010.  

Certification Description 

A+ This course provides training needed to analyze computer problems to 
determine whether they are hardware or software related, to rebuild or 
upgrade computers, and to recommend compatible replacements.   

Network+ A valuable credential to help start or enhance a networking career, this 
certification validates the knowledge and skills of networking professionals.  It 
ǊŜŎƻƎƴƛȊŜǎ ŀ ǘŜŎƘƴƛŎƛŀƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ ŦŜŀǘǳǊŜǎ ŀƴŘ ŦǳƴŎǘƛƻƴǎ ƻŦ 
networking components and to install, configure, and troubleshoot basic 
networking hardware, protocols, and services.   

Security+ This certification is structured and designed to help fill the critical need for 
trained information security professionals.   

 Figure  6.12  ð CompTIA certification preparation courses 
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Advisory Boards  

To verify the accuracy of instruction and to ensure that Blue Ridge CTC degree 

and certificate programs are relevant in todayõs rapidly changing global environment, each 

program utilizes an advisory board to guide and to council the academic community on the 

changing needs of business and industry.  These boards also advise faculty of the skills and 

abilities desired by employers and of likely curricular changes that will produce valuable 

graduates with advanced skills as future employees.  The boards also make suggestions to 

improve program design based on the board membersõ professional experience.   

Assessment of Customized Training Programs 

The Division of Economic and Workforce Development assesses customized train-

ing outcomes and reports the results to the Chancellor of the West Virginia Community 

and Technical College System.  An example of this assessment is of the Leadership Devel-

opment Program.  This program is assessed at all levels and results are used to improve the 

program for the subsequent cohort.  Kirkpatrickõs Four Levels of Evaluation are utilized to 

assess customized training programs ð Figure 6.13 represents this model.   

Kirkpatrickõs Four Levels of Evaluation 

Level 1: Reactions Evaluation at this level measures how participants in a training program 
react to it. It attempts to answer questions regarding the participants' 
perceptions including if they liked it and if the material was relevant to 
their work. 

Level 2: Learning Assessing at this level moves the evaluation beyond learner satisfaction 
and attempts to assess the extent students have advanced in skills, 
knowledge, or attitude. Measurement at this level is more difficult and 
laborious than level one. 

Level 3: Transfer This level measures the transfer that has occurred in learners' behavior 
due to the training program. Evaluating at this level attempts to answer 
the question - Are the newly acquired skills, knowledge, or attitude be-
ing used in the everyday environment of the learner? For many trainers 
this level represents the truest assessment of a program's effectiveness. 

Level 4: Results This level measures the success of the program in terms that managers 
and executives can understand -increased production, improved quality, 
decreased costs, reduced frequency of accidents, increased sales, and 
even higher profits or return on investment. 

Figure  6.13 ð Kirkpatrickõs Four Levels of Evaluation 

Information retrieved from the Encyclopedia on Educational Technology Web site: http://coe.sdsu.edu/eet/articles/

k4levels/index.htm. 
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The customized training evaluation is considered a òLevel 1ó evaluation, or a 

òreactionó evaluation.  The data is compiled from this evaluation and used to adjust the 

instruction of the program.  The self-evaluation is used as a òLevel 3ó evaluation, and a 

copy is given to each participant's supervisor.  The participant and the supervisor work 

together to implement the action items listed by the participant.  The Division 

also administers a pre-assessment for leadership skills wherein the participant and his or 

her supervisor evaluate the participantõs leadership skills and then a post-assessment is 

completed six months after the training is over.  The pre- and post-assessments are con-

sidered òLevel 2ó assessments.   On the Leadership Development Training cohort 

that completed in 2007, a Return on Investment (ROI) was completed, which is a òLevel 

4ó assessment.  It was determined that there was a positive ROI for Charles Town Races 

and Slots, the participants of the cohort.  The Division used the results from the ROI 

and the evaluations to improve instruction of the program. 

Submit to 

C&I  

Special Topic: 

WORK199 Repeaters Approved 

 

C & I  
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Make it REAL: Transition from Special Topic to Cataloged 

Figure  6.14 ð The REAL Committee 
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The REAL Committee was instituted in 2008 to verify the articulation of workforce 

development initiatives to other academic programs.  Blue Ridge CTC continually scruti-

nizes its curriculum to ensure that what is taught in the classroom is current and relevant 

to the working world students experience today or will encounter in the future.  Local em-

ployers often request that the institution award credit for customized training courses as a 

valuable benefit to employees.  With the growth in contracted or customized employer 

training, Blue Ridge CTC sought to increase faculty communication and determine ap-

proaches to transition customized special topic courses to appropriate A.A.S. degrees.  The 

purpose of this committee is to: 

¶ Review repeated customized special topic courses designed for business and 

industry, and  

¶ Assure quality and determine appropriate fit into A.A.S. degrees. 

 

During the REAL Committeeõs initial meeting, the members agreed to focus efforts 

on reviewing the course objectives within the Leadership Development Training program 

designed on behalf of Charles Town Races and Slots.  

WorkKeys ® Testing 

Blue Ridge CTC uses WorkKeys® assessment to measure the workplace skills of 

students, job applicants, and employees.  This form of testing enables individuals to exam-

ine their strengths and weaknesses and also to compare their skills to job profiles which 

can help substantially when looking for jobs or career advancement opportunities. 

The Division of Economic and Workforce Development uses WorkKeys® testing to 

collaborate with local companies to meet their training and employment needs.  For exam-

ple, Essroc Italcementi Group met with Blue Ridge CTC in 2006 seeking to upgrade the 

skills of current employees and to initiate a process of hiring highly-skilled workers.  The 

companyõs needs were based on the construction of a new manufacturing facility that put 

state of the art technology into use.  In order to work efficiently in this new environment, 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 6 

Page 6.37 

Acquisition, Discovery 

and Application of  

Knowledge  

employees are required to reach a specific skill level in the areas of Reading for Information, 

Applied Mathematics, Locating Information, Applied Technology, and Observation.  In re-

sponse, four new positions were created within the company and profiled by Blue Ridge 

CTC.  The profile is essential in matching the skills performed on the job with the skills of 

the individual hired. 

Job profiling within the Division of Economic and Workforce Development is used 

to develop an accurate profile of the workplace skills and levels needed to perform a par-

ticular job.  Subject matter experts from the employer compare a job profile with an individ-

ualõs skill profile to determine if the individual meets the qualifications for that position.  

Using a job profile, individuals can identify skills to strengthen in order to improvement 

their job performance and employment opportunities.   In this manner, job profiling and 

WorkKeys® assessments were able to identify individuals with the workplace skills neces-

sary to perform the four new jobs at Essroc Italcementi Group, and fifty of fifty-eight posi-

tions have been filled to date. 

The other academic divisions at the College use the WorkKeys® assessment to re-

late studentsõ standing compared to national averages in the Reading for Information and 

Locating Information portions of the exam.  The results of the assessment are reviewed by 

program coordinators in the Division of Business and Technology to see if students are 

achieving scores that indicate mastery of skills based on their field of study, as scores on 

these sections correspond with particular fields of occupation and their national averages.   
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Criterion Four: Core Component 4d 

 
Blue Ridge Community and Technical College provides support to     

ensure that faculty, staff, and students acquire, discover, and apply  

knowledge responsibly.  

Blue Ridge CTC adheres to institutional and federal policies in order to support 

responsible acquisition, discovery, and application of knowledge.   The College also pro-

motes generally-accepted professional, ethical, and legal standards to encourage a high 

level of integrity.  Policies are posted on the Collegeõs website, as well as in widely distrib-

uted handbooks, brochures, and other printed materials.  Blue Ridge CTC also offers 

training sessions on policies and procedures that support responsible acquisition and ap-

plication of knowledge.  

Institutional Policies and Programs 

Faculty, staff, and students have access and are fully informed of all policies and 

procedures through the provision of handbooks and electronic and online documents, 

including Faculty, Staff, and Student Handbooks, Student Employment Handbook, Stu-

dent Employment Supervisorõs Handbook, Faculty/Staff Advisor Handbook for Clubs and 

Organizations, College Catalog, and the Acceptable Use Policy.  Additional policies and 

procedures are also available on the Collegeõs website, or links are provided to appropri-

ate policy locations.  Policies and procedures are reviewed as necessary and by the appro-

priate group to account for institutional, legal, or other changes that affect the operation 

of the College.   

Plagiarism and Intellectual Rights 

Plagiarism, copyright, and intellectual property policies are in place to support 

responsible acquisition and use of knowledge.   Blue Ridge CTC stresses the importance 

of the appropriate use and documentation of works created by others, including elec-
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tronic resources.   To support the policies, the Writing Center produces citation guides to 

aid students with proper citation of materials.  Tutors are also available to guide students 

through their use and citation of sources.  Writing Center and Peer Tutors are trained to 

avoid academic dishonesty during their tutoring sessions by guiding the student through 

the work, but not completing it on their behalf. 

Blue Ridge CTC has developed a common syllabus template for all courses, which 

includes a statement regarding academic dishonesty with regards to plagiarism and 

cheating.    Further statements concerning plagiarism, academic integrity, and dishonesty 

appear in the Student Handbook, in the College Catalog, and in the Faculty Handbook as 

faculty are encouraged to discuss academic dishonesty with students prior to the start of 

the course.  Avoiding plagiarism is emphasized in all classes, but it is more specifically 

emphasized in those classes with major writing components.   In addition, plagiarism and 

its consequences are covered in the Critical Thinking and Learning course, which is 

taken, ideally, in the studentõs first semester at the College.   

Freedom of Inquiry 

Blue Ridge CTC subscribes to principles of academic freedom consistent with the 

American Association of University Professors.  Academic freedom is essential and ap-

plies to both teaching and research.  Instructors are entitled to freedom in the classroom 

when discussing their content; however, faculty are encouraged to be careful not to intro-

duce controversial content or topics with no relation to their subject.  The institutional 

policies that define and affirm academic freedom are published in the Faculty Handbook. 

Blue Ridge CTCõs commitment to academic freedom is demonstrated by the crea-

tion of several special topic courses on innovative or non-traditional subjects.  Freedom to 

offer these courses, in addition to other new and advancing areas of interest, illustrates 
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the focus on freedom of inquiry at the College.  The following are examples of special topic 

courses offered by the institution: 

¶ Social Inequality  

¶ Rapid Intervention Team  

¶ Technical Rescue Series  

¶ Emergency Management III  

¶ Capital Punishment  

¶ Terrorist Groups  

¶ Investigative Report Writing 

Ethical Conduct 

Blue Ridge CTC continuously updates training materials for faculty, staff, and stu-

dents.  Training and presentations are held each semester including workshops on com-

puter security and privacy, BANNER workshops presented by the registrar to promote con-

fidentiality, sessions on copyright, fair use, and intellectual property at Professional Devel-

opment Day, and Peer Tutor Workshops, which are held each semester for incoming peer 

tutors. 

Policies and procedures to ensure ethical conduct and to promote social responsi-

bility for faculty and staff can be found in the Faculty and Staff Handbooks, including Af-

firmative Action/Equal Opportunity, Employment of the Disabled, Sexual Harassment, 

Consensual Amorous Relationships, Drug-Free Workplace, Smoke-Free Environment, Em-

ployee Rights and Responsibilities, Management Rights and Responsibilities, Harassment/

Social Justice, Drug-Free Workplace 

An outline of the process for filing formal complaints and grievances also appears in 

the Faculty and Staff Handbooks.  If received, formal complaints and grievances are handled 

by the Office of Human Resources.    

The Student Handbook also discusses policies and procedures to promote ethical 
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conduct such as the Student Bill of Rights, the Student Code of Conduct, and Academic 

Integrity.  The Student Code of Conduct discusses institutional policies related to sexual 

assault and harassment, discrimination, theft, damage of property, and the Alcohol and 

Drug Policy. 

Procedures to report formal complaints are outlined in the Student Handbook.  A 

record of complaints is maintained by the office of Enrollment Management.   The majority 

of student complaints, whether they involve faculty, staff or students, are resolved by divi-

sion deans in one-on-one consultations, which minimizes the number of formal complaints.   

Career Services 

Career Services is a unit of Student Affairs within the Office of Enrollment Manage-

ment.  The Career Services staff pursues various methods to prepare students for entrance 

into the workforce, including assistance with resume and cover letter writing, conducting 

mock interviews, and aiding in job placement through on- and off-campus interviews and 

resume submission.  Mock interviews are an especially valuable method that allows stu-

dents to recognize and overcome communication limitations.  By utilizing this service, stu-

dents may create or revise their resume and cover letter, have their interviewing skills and 

etiquette critiqued prior to the professional interview, and learn how to present their skills 

and abilities in a way that is appealing to potential employers.  

Career Services is a growing venture at the institution and its success is evidenced 

by the substantial turnout at the 2009 Career Fair.  This event showcased twenty-four busi-

nesses in the service area that had current job openings within their organization.   By at-

tending Blue Ridge CTCõs Career Fair, businesses are also registered with College Central, 

an online service that provides Career Services with a means of following-up with employ-

ers on a regular basis to retrieve updated job opportunities. 
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Federal Regulations and Laws 

The institution conforms to federal regulations that govern rights of privacy, copy-

righted materials, intellectual property, and other guidelines concerning the responsible 

acquisition and application of knowledge.  For a full discussion of the organizationõs com-

pliance with laws and regulations, see Chapter Eight, Federal Compliance.  

Family Educational Rights and Privacy Act (FERPA) 

Faculty and staff are required to sign statements regarding Administrative Infor-

mation Resource Management and Information Sensitivity that specifically reference 

FERPA guidelines and encompass similar ideas.  These policies are available on the Col-

legeõs website.  In addition, the Student Employment Policy states that FERPA guidelines 

must be followed if student employees gain access to confidential information while work-

ing for the College.   Please visit the Department of Education website to view an outline of 

FERPA laws. 

Health Insurance Portability and Accountability Act (HIPAA)  

Students of Blue Ridge CTC who participate in the Nursing and Emergency Medi-

cal Service programs are required to follow HIPAA standards during their interactions 

with patients.  The Division of Allied Health Sciences holds annual training sessions for 

students and retains signed confidentiality forms for reference. The Nursing Department 

keeps a record of all necessary requirements for clinical experiences and also requires stu-

dents to undergo a criminal background check, as well as a drug screening.  Please visit the 

Department of Health and Human Services website for more information regarding HIPAA 

regulations. 

The TEACH Act and US Copyright Law 

The TEACH Act of 2002 stems from previous federal copyright laws that allow 

instructors to copy documents or use copyrighted materials in the classroom.  The act per-


