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Criterion Three 

Student Learning and Effective Teaching  

Blue Ridge Community and Technical College provides evidence of  stu-

dent learning and teaching effectiveness that demonstrates it is fulfilling 

its educational mission. 

This chapter discusses how Blue Ridge CTC fulfills its Mission and provides evi-

dence to show that the College meets Criterion 3 through the use of clear statements of 

learning outcomes and ongoing assessment processes, the support of teaching effectiveness, 

the creation of optimum learning environments, and the wise use of resources.  
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Criterion Three: Core Component 3a 

 
Blue Ridge Community and Technical Collegeõs goals for student learn-

ing outcomes are clearly stated for each educational program  

and make effective assessment possible. 

 

Assessment 

In Spring 2005, the Blue Ridge CTC Assessment Committee decided to reorganize 

and reenergize the assessment of student learning policies and procedures that the college 

had in place from its time as a component college of Shepherd University. The committee 

wanted to ensure that assessment of student learning was not only being completed, but 

that the assessment information was also being analyzed and used to enhance instruction 

and improve student learning. To do this, the committee developed a three stage plan. 

Phase I of the plan addressed program assessment. Since the existing assessment 

plans at the college dealt almost exclusively with program assessment, the Assessment 

Committee felt that this would be the best place to begin. A workshop was held on May 18, 

2005, for all faculty, program coordinators, deans, and interested staff to explain the new 

program assessment procedure. The presentation began with a discussion of the Collegeõs 

mission and the relationship of that mission to the programs which were offered at the 

college. Initially in 2003, the College had established three institutional objectives, focusing 

on communication and life skills, social awareness, and critical and analytical thinking. Out 

of the discussions in phase I, a fourth institutional objective, career related skills and 

knowledge, was added. 

During the May 18th workshop, the Program Assessment Plan template was also 

distributed. The template was designed to combine the institutional and program-specific 

learning goals with the specific program outcomes the coordinators planned to accomplish. 

The template also asked for a specific assessment strategy or standard that was going to be 

used to assess the effectiveness of each outcome. Program Coordinators were asked to work 
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with their faculty to complete the template by the fall semester of 2006 and to submit it to 

the Assessment Committee.  

The Assessment Committee evaluated each Program Assessment Plan (PAP) for 

completeness and likelihood of effectiveness in implementing the assessment strategies. 

During this evaluation, it became apparent that more work needed to be done to explain 

effective assessment strategies, and two more workshops were scheduled throughout the 

year. Suggestions were also sent back to the program coordinators, and in a few cases re-

quests were made for resubmission of the plans. Once the PAPs were accepted, faculty and 

program coordinators were ready to perform the actual assessment activities throughout the 

academic year.  

As the assessment data were collected, they were analyzed by the faculty and 

program coordinators. Based on this analysis of the assessment data, changes in course 

content or methods of instruction were made or planned for upcoming semesters.  In the 

spring semester, program coordinators, in conjunction with program faculty, were asked to 

complete an Assessment Action Plan (AAP) based on the assessment data they had col-

lected.  The AAP displayed assessment results and projected plans of action based on the 

results. The Assessment Committee wanted to emphasize that, to be effective, assessment 

data must be used; thus emphasis was placed on what actions were planned and how the 

program was going to be improved as a result of the assessment information.  The AAPs were 

reviewed by the assessment committee; further suggestions/comments were made; and 

program coordinators used the information to develop the Program Assessment Plan for 

submission in Fall 2007. Program Assessment Plans and Action Plans are available in the 

Resource Room.  
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Phase II began in the fall semester of 2007 with a faculty workshop on August 17. 

Phase II was designed to build upon the General Education Core which the faculty had 

originally developed in a 2003 workshop. This content core was designed to 

ensure that all degree students had the fundamental knowledge, skills, and 

values essential to the study of academic disciplines and needed for lifetime learning. The 

three specific General Education objectives are as follows: 

¶ Students earning a degree from Blue Ridge CTC will develop college level 

communication skills. 

¶ Students earning a degree from Blue Ridge CTC will develop general knowl-

edge of and an awareness of society. 

¶ Students earning a degree from Blue Ridge CTC will develop fundamental 

thinking and reasoning skills necessary for academic study and career success. 

 

In the collegeõs curriculum development process, the specific general education core 

courses were chosen to address these objectives, but it was also recognized by the faculty 

that most, if not all, courses also address many of these goals. Therefore, a core knowledge 

matrix was developed.   

Figure 5.1 ñ Assessment Yearly Timeline 

Learning-Focused 
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The Core Knowledge Matrix (CKM) was distributed to the program coordinators, 

deans, and faculty at the workshop. The completed matrices were submitted to the Assess-

ment Committee by September 30th 2007. In the original plan the goal of Phase II was to have 

all faculty (both full-time and adjunct) to evaluate their own courses to assure they were 

addressing the core knowledge the college had decided each graduate should have obtained 

upon completion of a college program of study.  Once this evaluation was completed, the 

Assessment Committee planned  to compile a master matrix specifically looking for òorphan 

objectivesó(i.e., objectives which are not addressed in any course) or òorphan coursesó(i.e., 

courses which address none of the core objectives). 

In the fall of 2007 a team from the Assessment Committee attended the Higher 

Learning Commissionõs Workshop on Assessment in Lisle, IL. As a result of information obtained 

in that workshop, it was decided that, while Phase II and III of the proposed assessment plan 

provided some insight into what general education was and was not being offered in the 

different programs, it did not provide the type of assessment information needed to truly 

assess our General Education Core and ensure that Blue Ridge CTC was preparing its 

students for success. With the guidance of the HLC mentor, the committee devised a Core 

Knowledge Area Survey for Employers  for distribution in the spring of 2007.   This survey 

was a modification of the General Education Matrix and allowed employers to rank the 

importance of each General Education outcome for their employees. The purpose of the 

survey was two-fold. First, the survey would explore what employers  and transfer institu-

tions expect from Blue Ridge CTC graduates, providing ranked results to aid in the consoli-

dation of the outcomes assessed in the CKM. Second, the survey would recreate a relation-

ship between local stakeholders and Blue Ridge CTC that links student performance and 

workforce development.  

    The surveyed population in 2007 consisted of a host of stakeholders in the 

collegeõs service area, such as the Chambers of Commerce, transitional schools, and local 
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businesses. The Committee received 81 responses of 461 distributed surveys, which is a 

17.5% response rate. As seen below, survey results in the first Core Knowledge Area (CKA), 

communication and life skills, report that a focus on writing, speaking, analyzing and 

interpreting data should be a priority. In the second CKA, social awareness, survey findings 

show that oneõs ability to work cooperatively in diverse groups and to understand and 

respect culturally diverse environments are a priority. In the third CKA, critical knowledge 

and analytical thinking, oneõs ability to make valid judgment and critical thinking were 

ranked with the highest priority. As an ongoing process, the Assessment Committee, along 

with two faculty committees, General Education Advisement Committee (GEAC) and 

Liberal Arts Advisement Committee (LAAC), are applying the six projected outcomes as 

central themes to help produce learning and assessment strategies for faculty, courses, and 

programs, to enhance learning in the areas of communication, social awareness, and critical 

thinking. Using this information, the Assessment Committee  developed a series of work-

shops for the 2009-2010 academic year, emphasizing assessment of and inclusion in course-

work of the most important CKA outcomes determined by the survey.  

A. Communication Skills 1st Choice 2nd Choice 

Outcome 1: Write 42 13 

Outcome 2: Adjust writing  5 11 

Outcome 3: Understand/interpret 22 27 

Outcome 4: Outside resources 2 5 

Outcome 5: Ethical guidelines 5 6 

Outcome 6: Basic technology 5 3 

B. Social Awareness 1st Choice 2nd Choice 

Outcome 7: Respect Diverse Environment 18 21 

Outcome 8: History and Culture 4 12 

Outcome 9: Historical Awareness 5 6 

Outcome 10: Plurality of Culture 7 10 

Outcome 10: Global Issues 4 5 

Outcome 12: Language Differences 3 9 

Outcome 13: Diverse Group Work 31 17 

C. Critical Knowledge and Analytical Thinking 1st Choice 2nd Choice 

Outcome 14: Critical Thinking 14 26 

Outcome 15: Valid Judgment 26 15 

Outcome 16: Fact from Opinion 17 14 

Outcome 17: Basic Mathematical Principles 1 4 
 Figure 5.2 ñ Core Knowledge Area Survey Results 
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Other Evaluations and Strategies 

Along with the Program Assessment Plans, which are completed yearly and provide 

an internal form of assessment, Blue Ridge CTC also performs many other types of assess-

ment, evaluation and classroom strategies to assure student learning and success. Examples 

of these include program reviews, course evaluations, common course syllabi, external 

exams, and job placement.  

Program Reviews 

Blue Ridge CTC performs Program Reviews for the Community and Technical 

College System of West Virginia. These reviews began in 2003-2004 and occur on the 

following rotational schedule. 

¶ 2003-2004 All Programs Reviewed 

¶ 2004-2005 Nursing (Both State and National) 

¶ 2005-2006 Office Technology, Fire Science, Occupational Development, Infor-

mation Technology 

¶ 2006-2007 Automotive Technology, Electromechanical Technology, HVAC, 

Culinary Arts 

¶ 2007-2008 Business, Criminal Justice, EMS, Liberal Arts and Transfer 

¶ 2008-2009 Paralegal Studies, Nursing, Technical Studies, Board of Governors 

AAS, Safety Technology 

 

These program reviews (or self-studies) are performed by the program coordinators 

using a consistent format. This format includes the program viability (including enrollment 

and graduation rates over the previous five years), the program goals, and the programõs 

consistency with the College mission. Fiscal aspects of the program are also evaluated 

including the cost and revenues associated with the program, facilities and equipment 

requirements, faculty, and program advisory boards.  Once the program review is completed, 

the program coordinator makes recommendations about continuation of the program. The 

reviews and recommendations are first sent to the Director of Assessment and Institutional 
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Planning for review. The Program reviews are then presented to the Collegeõs Board of 

Governors for approval of the coordinatorõs recommendations. Once approval from the 

Board has been achieved, an Executive Summary of the review is prepared and sent to the 

West Virginia Community and Technical College System. While the majority of the 

program reviews recommended continuation or expansion of the programs, two certifi-

cate programs, Fire Science and Safety Technology, were recommended to be discontin-

ued in 2009-2010 due to low enrollments. There had been no students enrolled in these 

certificate programs, so no accommodations to complete the certificate were required.    

Examples of Program reviews are available in the Resource Room. 

Course Evaluations 

Student course evaluations are performed for each class at the end of every 

semester. Prior to the Fall 2005 semester, these evaluations were performed in class using 

an optical scan form. The forms were collected by individuals other than the instructor 

and returned to the Registrar for scanning and tabulating. The results were then sent to 

each Dean for analysis, discussion, and distribution to the faculty member.  Because of the 

time involved in this process, in the fall of 2005, the evaluations were placed on the 

Banner Self Service site (BRIDGE), so the students could access them directly. The 

evaluations are accessible for completion during the last week of the semester and are 

available for completion through exams. The results are then sent to the Director of 

Assessment and Institutional Planning for distribution to the deans. Reminders are sent 

to each faculty and student to complete the evaluations during the time they are available. 

This process has produced mixed results. Feedback to the instructor is definitely faster, 

and fewer man hours are required to process the information by using BRIDGE-based 

access, but there has been a noted decrease in student participation since the evaluations 

have been placed on BRIDGE. After many attempts and strategies to increase participa-

tion, the College purchased a new scanner which can scan the written comments as well 
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as the numerical information and in the spring of 2009 returned to the in-class evaluation of 

courses.  

Common Course Syllabi 

In the fall of 2005 a common course template was implemented for all courses 

offered at the college. The template indicated what was to be included in the syllabus but 

left it to the instructorõs discretion regarding the manner of presentation. Some of the 

common features include Mission Statement, course objectives and course outcomes, a 

program assessment statement, and an academic integrity statement, along with the stan-

dard course name and meeting information.  

The use of a common course syllabi has been well received by the faculty. By includ-

ing the mission statement and course outcomes on the syllabi, the document has become 

more than just a classroom management device. Faculty, especially adjunct faculty, now 

have a device to guide them in classroom preparation.  

External Exams and Job Placement 

Several of the collegeõs occupational programs have external certification exams 

which students must complete to be certified and work in their chosen field. The EMS-

Paramedic and Nursing programs are two such programs.  
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Year First Time Pass 
Rate on 

Certification Exam 

Overall Percent 
Passing Certification 

Exam 

Percent  Passing Working in 
Occupation 

2004-
2005 

   

EMSP Not Applicable 80 100 

Nursing 89.6 NA NA 

2005-
2006 

   

EMSP Not Applicable 80 100 

Nursing 56.7* 83 100 

2006-
2007 

   

EMSP Not Applicable 90 100 

Nursing 67.85* 90 100 

2007-
2008 

   

EMSP Not Applicable 83 100 

Nursing 92.0 96 100 

 Figure 5.3 ñ Certification 

In the spring of 2007, the West Virginia State Board of Nursing contacted the 

college expressing concern because of the two year span in which the first time pass rate for 

the certification exam was below eighty percent. While there were many reasons for this 

drop including the move to the new campus, a relatively new faculty and coordinator, and a 

lack of understanding on the collegeõs part of the emphasis placed on first time pass rates, 

the college immediately made steps to improve this statistic. In consultation with the Board 

of Nursing, the college increased the number of full time faculty and lowered the number of 

incoming students to produce a 1:6 faculty to student ratio, completed a content mapping 

study of the curriculum to confirm all required material was actually being delivered, and 

provided assistance to the students so they could participate in test preparation review 

course before taking the licensure exam. The first time pass rate improved dramatically for 

the 2007-2008 academic year. These changes will remain in place and the exam results 
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monitored in the future. 

 These standardized examination pass rates, and more importantly the employment 

rates for these students, are excellent indirect indicators of student learning and prepared-

ness of Blue Ridge CTC graduates. 
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Criterion Three: Core Component 3b 

 
Blue Ridge Community and Technical College values and supports effec-

tive teaching and learning.  

Faculty  

Blue Ridge CTC believes that one of the best ways to support effective teaching and 

learning is to hire faculty members who are not only qualified in their fields, but who can 

also relate positively to the community and technical college students. To that end, faculty 

hiring processes are designed to emphasize not only the academic degree and/or work 

experience a faculty member has, but also the experience of the faculty member in teaching.  

In the spring of 2008, a campus-wide Qualified Faculty Rubric (see next page) was ap-

proved by the Executive Staff for all faculty hiring. This rubric assures that each new hire 

has the academic and/or work experience to positively impact the student learning.   
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Guidance for Determining Qualified Faculty 

The Higher Learning Commissionõs Handbook states that a òqualified facultyó 

consists of òpeople who by formal education and tested experience know what 

students must learn.ó It specifies that such faculties òcreate the curricular path-

ways through which students gain the competencies and skills they need.ó 

Knowing What Students Must Learn (Qualified faculty must meet both criteria) 

The faculty member understands and conveys the essentials of the discipline that a student 

should master at various course and program levels. 

A faculty member demonstrates this competency by engaging professionally with 

colleagues in determining the specific, stated learning objectives for all graduates of 

a specific program, as well as the full scope of the knowledge, skills, and disposi-

tions appropriate to the degree awarded. 

  

The faculty member recognizes and implements the broad learning objectives for all Blue 

Ridge CTC students. 

A faculty member demonstrates this competency by his/her ability to determine ñthe 

usefulness of curricula to students who live and work in a global, diverse, and tech-

nological society.ò 

  

Credentials (Qualified faculty must meet one of the following criteria) 

The faculty member has completed a significant program of study in the discipline he or she 

will teach and/or for which he/she will develop curricula including substantial coursework at 

least one level above that of the courses being taught or developed. 

Those teaching general education/transferable courses typically hold a masterôs de-

gree or higher and should have completed substantial graduate coursework in the 

discipline of those courses. 

  

The faculty member has demonstrated tested experience. 

¶ provides evidence of effective work as a professional in the field. 

¶ exhibits industry certification and years of experience successfully work-

ing in the field. 

¶ provides documentation of excellence in teaching. 

¶ validates expertise, ability, and talent through publication or critical and 

public acclaim. 

¶ demonstrates his/her qualification through formal recognition of compe-

tence by a nationally recognized rating of proficiency . 

  

Figure 5.4 ñ Qualified Faculty 

Distinctive 
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Faculty Development 

One of the many ways the Blue Ridge CTC supports effective teaching and learn-

ing is through the Collegeõs Faculty Development program. Each budget cycle, the College 

line-items specific funds to promote faculty development. These funds are distributed 

through a request process and are administered by the Faculty Development Committee. 

Information about the committee and its procedures for distribution of the funds will be 

discussed in Criterion Four. 

Promotion/Tenure, Merit Pay Process 

The Guidelines for Faculty Promotion and Tenure and the Merit Pay guidelines 

are displayed in the Faculty Handbook. At this time, the college has only three faculty 

members who have received tenure or are on a tenure track appointment. Most faculty 

are hired on a revolving three-year term basis. Each year the Deans of each division dis-

seminate, to all eligible faculty members, information regarding promotion and the merit 

pay process. If the faculty is eligible for promotion to the next level (Instructor, Assistant 

Professor, Associate Professor, or Professor) they will complete the promotion applica-

tion. This application will also be used for merit pay evaluation as well. The merit pay/

faculty evaluation form, which is completed by all full time faculty members not applying 

for promotion requires the faculty to evaluate their own instructional performance, com-

munity and instructional service, and their professional development. The faculty submit 

their completed packet to the Dean for review and guidance on format and appropriate 

supporting documentation.  The Dean then meets individually with each faculty mem-

ber to discuss performance, to review the document, and to ask any necessary questions 

for clarification (See  Goal Setting).  After that meeting and after revisions (if any) of the 

packet have been completed, the faculty member forwards the merit pay application to 

the Merit Pay committee. The Promotion application includes a similar self-evaluation 

along with evidence of positive student evaluation of instruction. Once the Dean has met 
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with the faculty member and reviewed the promotion packet, he or she prepares a recom-

mendation letter, provides a copy to the faculty member, and places a copy into the promo-

tion packet. The packet is then forwarded to the Promotion Committee. The Promotion 

Committee, composed of three faculty members, reviews the packet information and 

makes a recommendation to the President on the promotion status of the applicant.  

Mentoring 

As another way for the college to ensure effective teaching, a mentoring program 

has been developed for new employees in their respective position at Blue Ridge CTC.  

This mentoring process begins when the employee is first employed and continues 

throughout the employeeõs time at the college.  It is expected that the mentor will become 

a big brother/big sister to the new employee.   

In the fall of 2008, all new full-time employees (both faculty and staff) participated 

in the mentoring process. Volunteer mentors were provided with a mentoring handbook 

that guided them through the process of mentoring the new employee. The process was 

well received with many favorable comments from both mentors and mentees alike. Due to 

a lack of adequate manpower, adjunct faculty do not formally participate in the mentoring 

process.  Mentoring of adjunct faculty is now performed mainly by the program coordina-

tors and full time faculty that are teaching the same course material. While this is ade-

quate for now, a formalization of the adjunct faculty mentoring process is something the 

college needs to address in the future. 

Because of to the same manpower issues the mentoring program for full-time em-

ployees was temporarily postponed in the fall of 2009. There simply were not enough vol-

unteer mentors to accommodate the number of new employees at the college. The Execu-

tive Staff has recognized this as an issue and has asked the Human Resources department 

to devise a plan for re-implementing  the Mentoring Program for the Fall of 2009. 
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Goal Setting 

 To assist faculty with setting appropriate goals for the subsequent academic year, 

the Deans of each Division (or their designees) gather all assessment data pertaining to 

each faculty member, including student evaluations of courses taught by the faculty mem-

ber, reports of classroom visitations to individual classes, and the faculty memberõs  merit 

evaluation/faculty annual review application.  The Dean and the faculty member review 

the assessment data, and together complete a goal setting plan for the next academic year. 

This process allows the Dean to outline the faculty memberõs accomplishments, provide an 

overall assessment of his or her performance, and validate/support his or her goals for the 

upcoming academic year. Examples of Goal Setting Documents are available in the Re-

source Room. 

Workshops and Training 

Blue Ridge CTC is committed to the development of faculty, so they can provide 

the best possible learning environment for students. Along with the assessment work-

shops and the faculty development funding cited earlier, the college has presented a Pro-

fessional Development Day (PDD) at the end of the past three academic years. The first, 

held in May 2007, was a series of workshops dealing with such topics as Learning Disabili-

ties, Microsoft Office 2007, Educational Innovations, information technology, computer 

aided math courses, web-based education, and others. These activities were well attended 

by the faculty. Participants completed a survey of the relevance and value of activities. The 

results of the survey were very positive with the majority of topics receiving an òExcellentó 

rating in meeting the needs and expectations, quality of information, and overall quality of 

the workshop.  

The second Professional Development Day was held on May 30, 2008. The topic 

was òGeneration NeXt Comes to Collegeó and was a presentation and workshop by Dr. Mark 

Taylor. Again this workshop was well attended by the faculty with seventeen in atten-
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dance. A survey was completed at the end of this day, and again the results were favorable 

(8 of the 17 rated the presentation as excellent the rest rated it as satisfactory).  

For the third PDD, a series of workshops were again presented. Twenty-three fac-

ulty members attended and again the evaluations were positive (15 rated the overall work-

shop as excellent). Results from all of these surveys can be found in the Resource Room. 

Conference Attendance 

Each Division has travel funds allotted for faculty members to attend conferences 

and workshops for faculty development. Each Dean distributes these funds to requesting 

faculty on a case by case basis with the goal of providing the best educational experiences 

to the largest amount of faculty possible.  Some of the conferences attended by the Blue 

Ridge CTC faculty include the following: 

¶ National EMS Educators Annual Symposium ð Los Angeles, CA 

¶ Great Teachers Academy- Charleston, WV 

¶ Human Anatomy and Physiology Symposium- St. Louis, MO 

¶ National Business Educatorõs Association ð Tampa Bay, FL 

¶ The Association to Advance Collegiate Schools of Business ð St. Petersburg, FL 

¶ Higher Learning Commission ð Chicago, IL 

¶ National Business Educatorõs Association ð New York, NY 

¶ League for Innovation ð New Orleans, LA 

¶ National Business Educatorõs Association ð Denver, CO 

¶ League for Innovation ð San Antonio, TX 

¶ The League for Innovation in Community Colleges ð New Orleans, LA 

¶ American Society of Criminology ð Atlanta, GA 

¶ HLC Assessment Workshop -  Lisle, IL 

¶ Advisory Council of Faculty Annual Retreat ð Hawkõs Nest State Park, WV 

¶ National Conference on Nursing ð San Antonio, TX 

¶ National League of Nursing ð New York, NY 

¶ Creating a Competitive Workforce ð Charleston, WV 

¶ National Psychiatric Nurses Association Annual Conference ð Kissimmee, FL 

¶ Human Anatomy and Physiology Regional (HAPS) Conference- Columbia, MD  

¶ HAPS National Conference ð San Diego, CA 

¶ Great Teachers Seminar ð North Bend State Park, WV 
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Faculty other than the attendees benefit from these conferences because the at-

tending faculty share the information. This occurs in both formal and informal ways. 

Throughout the year a portion of the Faculty Council meeting has been provided for fac-

ulty to present reports on their conferences. Teaching strategies and classroom assessment 

techniques, the use of the ADAM® human body dissection videos, and the use of Twitter 

and other media in the classroom are just a few examples of information provided to the 

entire college faculty by conference attendees.  

Recognition and Honor 

Since its establishment as an independent community college Blue Ridge CTC has 

had several faculty members receive teaching and academic awards. Recently the Director 

of Nursing and the Dean of Allied Health Sciences have received the Outstanding Commu-

nity College Contributor from the West Virginia Community College Association.  Other 

faculty members have been key note speakers and presenters at various conferences across 

the nation. Along with these external awards, in fall 2008 the Student Government Asso-

ciation (SGA) established the outstanding Faculty of the Month to honor outstanding fac-

ulty, as perceived by the Blue Ridge CTC students. 

Committee Participation  

Blue Ridge CTC believes that effective teaching includes more than just the class-

room activities. By participating on the various committees at the school, faculty, students, 

and staff interact to improve the collegeõs learning environment. There are two types of 

active committees at the college. Standing committees are established by the Faculty 

2008-2009 Faculty of the Month 
September Deidre Morrison English/ESL 

October Peggy Talley Technical Studies/ James Rumsey Liaison 

November Margaret Riden Nursing 

February Richard Snyder Microbiology/Anatomy & Physiology 

March John Westerfeld Chemistry 

 
Figure 5.5ñ 08-09 Faculty Member of the Month 
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Council. These committees oversee and collaborate with the Executive Staff to administer 

and coordinate the appropriate college activities. Ad Hoc committees, such as the Transi-

tional Review Team (TRT) and the Book Store selection committee, are formed either by 

the President or the Faculty Council to perform a specific task. Once the task is completed, 

the committee is dissolved.   

This committee structure provides an effective form of governance for the college. 

Several ad hoc committees such as the TRT and the Bookstore Selection Committee were 

vital to the smooth and successful transition of the college to independent status. The TRT 

reviewed and prioritized the transition of services from Shepherd University to Blue Ridge 

CTC while the Book Store Selection Committee researched, interviewed and recom-

mended the bookstore for the college.  The increase awareness of Blue Ridge CTC in the 

community and the increase in enrollments indicate the effectiveness of the collegeõs Mar-

keting committee. Two other standing committees, the Graduation Committee, and the 

Academic Recognition Committee have produced a series of outstanding events which 

have received positive reviews from the public and the college community. If the Executive 

Staff or Administration had attempted any of these activities alone, none would have been 

as complete or effective. The 2008-2009 committee participation chart is available in the 

Resource Room. 

Memberships  

Blue Ridge CTC faculty keep up to date on changes in their areas of academic spe-

cialty. One of the many ways that faculty keep abreast of these changes is through mem-

bership related associations. Some of these associations and societies include the National 

Association of EMS Educators, the West Virginia Community College Association, and 

The Association of General and Liberal Studies. For a more complete list of faculty mem-

berships, please see the document in the Resource Room. 
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Curriculum and Instruction 

To assure that the faculty has oversight of the curriculum at Blue Ridge CTC, cur-

riculum and instruction matters are handled through the Curriculum and Instruction 

(C&I) Committee and the Faculty Council.  The purpose of the C&I Committee is to 

maintain academic integrity by overseeing all course and program changes as they relate to 

the overall mission of the CTC and to the stated goals for student learning for each course, 

certificate, or degree program.  Goals of the committee are as follows:   

¶ To ensure integrity and consistency in the process of course/program addi-

tions, deletions, and changes as they relate to each respective curriculum.  

¶ To establish and maintain an effective and efficient means for determining ap-

propriate changes in courses or program. 

¶ To verify that every program includes course objectives and learner outcomes 

that are clearly stated, measured, evaluated, and revised as necessary. 

 

An individual wanting to create a new course/program or change an existing 

course/program first completes a Course/Program Change Form. This form, along with all 

supporting documentation, is sent to the Chair of the C&I Committee. The chair then per-

forms an initial review to ensure the form is correctly completed and all necessary docu-

mentation is attached. The change form is then presented to the C&I Committee at its 

twice-monthly meeting. The committee reviews the form and the documentation and ei-

ther approves the request or sends the form back to the originator with questions or con-

cerns. Approved requests are then presented to the entire Faculty Council at their monthly 

meeting for their approval. The Faculty Council may also either approve the request or 

send the change form back to the originator for clarification. Once the proposed changes or 

new initiatives are approved by the Faculty Council, they are submitted to the Registrar 

for entry into the college system. Approximately 50 C&I proposals have followed this pro-
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cedure each year. The process allows for appropriate input from all aspects of the college 

and informs both faculty and administration of upcoming changes. At this time plans are to 

continue these procedures for the foreseeable future. 
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Criterion Three: Core Component 3c 

 

Blue Ridge Community and Technical College creates  

effective learning environments.  

Facilities 

 
¶ Martinsburg Campus  

The main facility for Blue Ridge CTC is the first floor of the Dunn Building in 

Martinsburg, West Virginia. The building, which contains the collegeõs adminis-

trative offices as well as teaching facilities, consists of 34,000 square feet of space. 

This floor space is divided into nine classrooms designed for multiple use, five 

computer labs, two Science Labs, an Allied Health Skills Lab, and faculty and Ad-

ministrative offices. While this was initially adequate, due to its rapid growth, 

the college quickly began seeking other facilities to house its courses. These in-

clude the following: 

¶ Technology Center 

In the spring of 2008, the college opened its new facility at the Berkeley Business 

Park. This facility was developed in conjunction with the development of the Al-

legany Energy Electrical Distribution Engineering Technology degree program. 

This facility is 23,500 square feet which incorporates three classrooms, a Cisco 

computer lab, an indoor Pole Park for lineman training, and office and storage 

space. After analyzing projected enrollment and new program growth, in the 

spring of 2009, the college added an additional four classrooms and a faculty of-

fice suite to the existing structure. This additional 7,500 square feet of space pro-

vides  a medical skills lab, an additional computer Cisco lab, and two additional 

general purpose rooms.   
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¶ Off ðCampus Sites 

Blue Ridge CTC offers the Technical Studies A.A.S. degree at two separate off-site 

facilities, Charles Town Races and Slots in Charlestown, WV, and Quad Graphics 

in Martinsburg, WV. Both of these sites were developed due to requests for in-

creased higher education and assistance with retention and succession plan-

ning from these industries. Students have the option of completing their gen-

eral education requirements at the main campus location. However, all coursework 

can be completed at the employerõs location. Both of these sites, as well as the Tech-

nology Center, were submitted to the Higher Learning Commission through its 

Change Process and were approved in February of 2009.  

¶ Martinsburg High Classrooms  

Because of space limitations in the Dunn Building, the college offers evening general 

education classes  at Martinsburg High School. This facility is within walking dis-

tance of the main campus and provides  affordable, cost-effective, classrooms to  

students. 

New Facility 

The college is in the process of purchasing land and building a new facility to allow 

for the continued expansion of the college. At this time, money has been obtained from the 

State Legislature for land purchase, and the Board of Governors is investigating appropriate 

sites for the new facility. In 2009, the State Legislature will provide additional funds for the 

design and construction of the building. The tentative date for moving to the new facility is 

fall of 2011. As plans are developed, space, technology, and décor in the new building will be 

considered to create a positive, efficient, and effective environment for teaching and learn-

ing. 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 5 

Page 5.24 

Student Learning and 

Effective Teaching  

Library 

Blue Ridge CTC provides convenient and relevant library and other learning re-

sources to its students. Blue Ridge CTC has partnered with the Martinsburg-

Berkeley County Public Library (MBCPL) to provide library services for our 

students. These services are available to our students during the Libraryõs normal hours of 

operation. To use the MBCPL, students may: 

¶ Obtain a free Martinsburg-Berkeley County Public Library card; 

¶ Access available online databases via the Ready Reference tool using their 

library card account number and PIN.  

¶ Also utilize the Inter-library loan program to obtain resources not currently 

available at the public library. 

¶ Check out laptop computers to use on the second floor of the library with a 

Blue Ridge CTC ID card (Ten laptop computers are available with appropri-

ate software for students to complete homework). 

¶ Take advantage of MBCPL walk-in hours, which are as follows: Monday-

Friday, 9 am ð 9 pm, Saturday, 9 am ð 5 pm, and Sunday, 1 pm ð 5 pm.  Online 

databases are available twenty-four hours a day/seven days a week, with the 

exception of Lexis-Nexis and CINAHL which can only be used on site. 

 

This arrangement is truly a partnership, with each entity making contributions 

and accepting responsibilities. An outline of the agreement follows: 

BLUE RIDGE CTCôS ROLE AND RESPONSIBILITIES 

 
¶ BLUE RIDGE CTC supplies MBCPL with a list of student assignments that 

will require reference materials or reference librarian assistance 

¶ BLUE RIDGE CTC will train MBCPL staff on the usage of WebCT and 

BRIDGE 

¶ BLUE RIDGE CTC subscribes to the Journal of Developmental Education 

which will be housed at MBCPL 

¶ BLUE RIDGE CTC supplies MBCPL with 10 wireless-access laptop com-

puters for student use  

¶ BLUE RIDGE CTC will schedule times in cooperation with MBCPL to have 

the reference librarian train students on library usage at the beginning of each 

semester 

¶ BLUE RIDGE CTC will submit names of students available for federal work 

study and internships 

 

Connected 
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MBCPLôS ROLE AND RESPONSIBILITIES 

 
¶ MBCPL provides a reference librarian available to help students Monday-

Friday 5 to 9pm ð this need not be a dedicated position 

¶ MBCPL provides a librarian to provide library instruction the beginning of each 

semester to Blue Ridge students ð student may come to the library or have the 

librarian come to Blue Ridge 

¶ MBCPL provides access for students to computers on the library second floor 

to conduct research and complete assignments with unlimited time constraints 

¶ MBCPL provides a reserve area to hold materials for students and instructors 

¶ MBCPL will provide access to the following print materials 

¶ Business Week 

¶ Wall Street Journal 

¶ Journal of Developmental Education (BLUE RIDGE CTC  subscribes ð library holds) 

¶ MBCPL will provide access to the following online databases 

¶ Lexis Nexisñavailable through current grant 

¶ EBSCO Host  

¶ Gale Literature Reviewñone of the libraryõs existing databases 

¶ CINAHL ð Blue Ridge pays for this 

¶ Cochrane ð Blue Ridge pays for this 

¶ MBCPL will supervise federal work study student and internship students as 

employed per mutual agreement 

 

Along with this agreement Blue Ridge CTC provides on-campus access to the fol-

lowing online databases through an agreement with the West Virginia Library Commis-

sion. These are available to patrons of the library. 

¶ EBSCOHost Research Database 

¶ Alt HealthWatch 

¶ Business Source Elite 

¶ Regional Business News 

¶ MasterFILE Premier 

¶ Library, Information Science & Technology Abstracts 

¶ Funk & Wagnalls New World Encyclopedia 

¶ EBSCO Animals 

¶ MagillOnHistory 

¶ TOPICsearch 
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For nursing students, Blue Ridge CTC also has an agreement with the Veteransõ 

Affairs Medical Center for student access to the Centerõs libraryõs resources.  Students 

may attend a four-hour orientation session provided by the Information Technology staff 

of the medical center to gain computer access or ask the medical center librarian to iden-

tify needed information.  This is possible because Blue Ridge and the medical center have 

a contract to allow student nurses access to the facility. 

The partnership with the Martinsburg-Berkeley County Public Library has been 

beneficial to all.  The library provides a location where students can either borrow a lap-

top or connect their personal laptop to the libraryõs wireless network.  The library pro-

vides library instruction to college classes as requested and helps students when neces-

sary to connect to My MathLab and other resources.  The library adds to its collection as 

requests are received, such as the following examples: 

¶  Journal of Developmental Education (periodical) 

¶  PDR Nurseõs Drug Handbook (2009 edition) 

¶  Lippincott Manual of Nursing Practice, 7TH ed. 

¶  Numerous copies of the MLA Handbook for Writers of Research Papers  

¶  Numerous copies of the Publication Manual of the American  

 Psychological Association 

 

The library also provides online access to Blue Ridge CTC students to the Coch-

rane Library, Lexus-Nexus, and other online resources not otherwise available to Blue 

Ridge students.  Students who are West Virginia residents also have the option of using 

the resources of Shepherd University, which is open to the public.  

In the fall of 2007, five separate courses visited the library and had a presentation 

from the Librarians on the services provided.  An additional four classes had the librarian 

visit the college and instruct the students how to access databases on the laptops and 

given information about various writing styles (MLA, APA) at the request of the instruc-

tors.  Students who did not have library cards within the system were issued library 

cards. The laptops have been checked out 20 times by individuals outside of the class vis-
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its.  There were a few issues with some of the math students needing to download soft-

ware onto the laptops, but that issue has been resolved by the technicians. 

EDGE and Tech Prep 

EDGE, Earn a Degree Graduate Early,  is an initiative of the West Virginia Tech 

Prep statewide program that is geared toward helping a greater portion of West Virginia 

high school students graduate and succeed in college. The EDGE program encourages 

students to take selected high school courses - EDGE courses - through which they can 

earn both high school and community college credit at no cost to the student or par-

ent.  With appropriate planning and motivation,  students who  take advantage of EDGE 

can save thousands of dollars in college tuition and be on their way to high-skilled, high-

wage jobs within two years (or less) of graduating high school. 

Tech Prep is a national initiative designed to help a greater number of students 

succeed in an ever -changing, technology driven economy. West Virginia Tech Prep helps 

to bridge the gap between high school, college, and high skill, high wage careers by facili-

tating a seamless curriculum between high schools and community and technical colleges 

in West Virginia. This program works together with the EDGE initiative that provides 

students with the opportunity to earn community and technical college credits in their 

high school classes.  

Economic and Workforce Development   

The Economic and Workforce Development Division offers a full range of training 

solutions to give career oriented individuals or businesses the competitive edge. Blue 

Ridge CTC offers nationally recognized curriculum or will design a results-oriented plan 

of action. Training can be as short as a few hours or span several months or longer, de-

pending upon budgets and goals.  For groups of employees seeking to attain a degree or to 

build upon credits earned, Blue Ridge CTC facilitates the entire process, from scheduling 
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accelerated cohorts and enrollment through completion.  Classes are delivered at the place 

of business, online and on the campuses of Blue Ridge CTC.  Some examples of economic 

and workforce development programs include course offerings at Ecolab, RESA VIII, 

Charlestown Races and Slots and Essroc Italcementi Group. 

Blue Ridge CTC was contracted to provide Microsoft Access 2003 training to Eco-

lab to enhance the comprehension and application of the companyõs data for tracking and 

reporting.  Two levels of training were available and were offered in two, four hour train-

ing sessions per week for five weeks.  A West Virginia Advance grant was obtained for a 

portion of this training with the remainder paid by Ecolab, Inc. 

Blue Ridge CTC also provided similar training to RESA VIII on the Microsoft Ex-

cel 2003 software package.  This training was to enhance the employeesõ abilities to create 

and format spreadsheets and to analyze and share information.  Again, two levels of train-

ing were provided in six, two hour training sessions for six weeks. Twelve participants 

completed hands-on training facilitated at Blue Ridge CTC campus.  

Blue Ridge CTC worked with Charles Town Races and Slots to develop a leader-

ship development program that has been well received.  Several cohorts have completed 

the customized training.  

Blue Ridge CTC contracted to Job Profile four new jobs for a new facility being 

built at the Essroc Italcementi Group in Martinsburg, WV, location.  This new facility will 

house state of the art technology requiring employees to move from an unskilled profession 

to a skilled profession of a higher level involving technical or post-secondary education or 

training.  Current employees and new hires are assessed at Blue Ridge CTC using Work-

Keys® Testing in the skill areas of Reading for Information, Applied Math, Locating Infor-

mation, Applied Technology and Observation.  The testing matches the skills of the work-

force to the needs of the employer. The assessments are designed to show gaps between 

the skills of the existing workforce and the newly created jobs.  Once these gaps have been 

identified, training programs are established to close the skill area gaps.  The Essroc Italce-



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 5 

Page 5.29 

Student Learning and 

Effective Teaching  

menti Group will also use the WorkKeys®  testing to hire new qualified, skilled profession-

als.  

All of these workforce development initiatives were assessed through a variety of 

assessment procedures. For a more complete coverage of these procedures refer to Chapter 

Five and/or review the full series of course summary assessments in the Resource Room.  

Diversity and Culture 

Blue Ridge CTC demonstrates its commitment to developing and embracing diver-

sity in its staff, faculty, and students.  As cited in Criterion 1 and provided in the Resource 

Room, Blue Ridge CTC has a population diversity similar to the population in the commu-

nity. Blue Ridge CTCõs faculty and staff work with and actively participate on the local 

Multicultural and Diversity Advisory Council. In fall 2008, the College began a Multicul-

tural Club which has as its mission statement to enhance multicultural competency by in-

creasing the knowledge, skills, and personal attributes needed to live and work in a diverse 

world. The effectiveness to which  the Multicultural Club has achieved its mission will be 

assessed in the upcoming academic year. 

Another area in which the college strives to ensure diversity is in the membership of 

the Collegeõs Board of Governors. The Board of Governors is composed of both lay persons 

and members of the college community. The representatives from the College include one 

full time faculty member, one member of the institutional classified staff, and one member 

of the student body. Each of these is elected by the groups he or she represents. The lay per-

sons are appointed by the Governor. To insure the diversity of these representatives, no 

more than five may be from the same political party, and each county in the service area 

must be represented. Blue Ridge CTC actively promotes an anti-discrimination policy by 

printing all materials with òBlue Ridge CTC does not discriminate on the basis of religion; 

age; race; color; national origin; gender; marital or parental status and disability.ó   In re-

gards to the demographics, Blue Ridge CTC strives to meet the needs of every student.  It is 
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acknowledged that increased focus on minority populations may be needed.  Enrollment 

Management is preparing an intensive retention plan which will identify any population 

that may be underserved.   

Student Government Association, composed of approximately 64 students and 14 

clubs, continuously accepts new organizations that primarily focus on or reflect diver-

sity.  In 2007-2008, these included such organizations as Single Parents at Blue Ridge, 

BGLAAD Club, and Multicultural Club.  Single Parents was created to provide mentor-

ing, networking, and support for students who are single parents.  BGLAAD (Bi-sexual, 

Gay, Lesbian, and Allies Against Discrimination) focuses on the issues specifically sur-

rounding the homosexual population.  The Multicultural Club is focused on increasing 

awareness of all cultural identifications.  

Communication of  Information 

Communication of information to faculty and staff is handled through multiple 

mechanisms. Foremost, there is direct face to face communication during the Faculty/

Staff Assembly held 4 times a year and through the monthly faculty meetings. At periods 

between these meetings, information is transmitted both from the top down and from the 

bottom up by use of the division system. Monthly division meetings (for the academic 

areas) and work area meetings (for the administrative areas) are held by the Deans and/or 

Supervisors who are members of the Executive Staff.  Questions or concerns which are 

presented at these meetings are brought to the weekly Executive Staff meeting. Informa-

tion which is presented in the Executive Staff meeting can also be distributed at these 

meetings. 

Along with these face to face methods of communication, the college uses e-mail 

and the collegeõs Web Site to disseminate information and procedural forms for the col-

lege community. 
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Communication with students is accomplished in a variety of ways as well. The 

Blue Ridge Bulletin is a student publication that is distributed once a month.  In the Bulletin, 

upcoming events, noteworthy accomplishments, a message from the President, and other 

issues are announced and elaborated.  Every employee and student has a chance to pub-

lish something in the bulletin.  E2Campus is another way the College communicates with 

students.  This recently implemented òalertó system allows the administration to send a 

text message and / or communiqué to all students who opt to sign up for the alerts.   

Another mode of communication is through the Student Government Association 

(SGA).  SGA is the main voice of the student body and is often called upon to conduct 

surveys and to make announcements.  An example of this mechanism would be the new 

E2Campus alert system.  SGA was asked to help make students aware by setting up a 

table with laptops to answer questions and to assist students with sign-ups for the ser-

vice.  

Blue Ridge CTC communicates with students through email on a regular ba-

sis.  Each student is given a College email address upon enrollment; this tool provides an 

efficient way for faculty and the administration to keep students up to date on issues re-

garding both the school and classroom.  The website is another way to communicate with 

students.  Emergency announcements are placed on the website as soon as possible, as 

well as submitted to the media.  Also, a calendar of events on the website displays the 

academic calendar, dates of upcoming events, and other important happenings in the Col-

lege.  Of course, the College still utilizes more traditional communication capabilities, 

such as mailings, telephone contact, and flyers.   

Communication is very important to Blue Ridge CTC.  Communication allows 

faculty to keep students up to date on assignments that are due and other ideas for pro-

jects associated with the classroom.  Other forms of communicating let the students 

know when they can register for classes for the next semester, when they can add / drop a 
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class, and the dates of midterms and finals exams.  The College works continuously to fos-

ter better communication. Recently the Human Resources Department began publishing 

the HR Newsletter for all faculty and staff. This is a forum for providing information about 

and discussing Human Resource issues. In another effort to further communication across 

the campus, in the fall of 2008, an Accreditation Newsletter was created. As part of the 

preparation for the upcoming accreditation reaffirmation self-study, the newsletter is de-

signed to inform the college community of the self study activities and of the importance of 

participation from all the collegeõs constituencies. Copies of each of these newsletters can 

be found in the Resource Room. 

Throughout the year at the Faculty and Staff Assembly and at the Faculty Council 

informal surveys on college communication are taken by the President or by the Chair of 

the Faculty Council. To date, tangible suggestions for improvement, and systematic issues 

have not been discovered.  

Community College Student Survey of  Engagement (CCSSE) 

The Community College Survey of Student Engagement (CCSSE) was first admin-

istered at Blue Ridge CTC in spring of 2005. The results of that survey were used, in part, 

as a guide to make administrative changes at the college. In spring 2005, Blue Ridge CTC 

was still administratively linked to Shepherd University (SU) with most of the Student 

Affairs, Financial Aid, and Enrollment Management activities being performed on the SU 

campus by SU employees.  This arrangement was not very effective and is expressed in the 

CCSSE in which the 2005 survey indicates satisfaction below the mean of other cohort 

colleges in financial aid advising, transfer credit assistance, and  financial support for edu-

cation. Since that time, the college has reallocated funds and moved all administrative ser-

vices to the main campus. The college now has in place a Division of Enrollment Manage-

ment, which includes a Director, one full time and one part-time Financial Aid Officers, a 
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Student Affairs Coordinator, and a Student Support Specialist with an emphasis on Career 

Services. The inclusion of the Enrollment Management Division on the main campus has 

greatly increased the satisfaction of the students, as evidenced by Financial Aid advising, 

transfer credit assistance and relationships with administrative personnel and offices being 

ranked above the mean of the cohort schools in the 2008 CCSSE. 

In the 2005 CCSSE, òUsing Computers in Academic Workó and òUsing computing 

and information technologyó was also reported below the mean of the other cohort schools. 

To address these issues, the college designated another computer classroom to be an open 

lab when possible. The college also purchased a mobile computer lab which can be sched-

uled to provide computers in any classroom in the school, thus increasing the availability of 

computer technology to the students. Additionally, money was allocated to bring IT repair 

and support in house, reducing down time for equipment. These changes again improved 

student satisfaction with the 2008 CCSSE identifying the Computer lab as an area of satis-

faction.  These strategies are designed to improve the student satisfaction in this area. The 

next CCSSE (2011) will be used to assess this progress.  

CCSSE is a useful assessment instrument to assess and evaluate the administrative 

activities of the College. By evaluating the satisfaction results from 2005, making changes to 

low scoring areas, and then comparing these areas with the results of the 2008 survey, the 

College has a mechanism to improve the student learning environment and ultimately the 

effectiveness of teaching and student learning. The 2005 and 2008 CCSSE reports are avail-

able in the Resource Room. 
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Criterion Three: Core Component 3d 

Blue Ridge Community and Technical Collegeõs  learning  

resources support student learning and effective teaching.  

Blue Ridge CTC is committed to providing fiscal, physical, and personnel re-

sources to support effective teaching and student learning. The classrooms mentioned ear-

lier are equipped with computers and projectors to allow classroom use of the Internet.  

The Academic Support Center provides tutoring, along with an array of other support ser-

vices for the students. The resources available to Blue Ridge CTC students through the 

partnership with the Martinsburg-Berkeley County Library are detailed previously. 

Technology 

WebCT usage for Blue Ridge CTC 

In the fall 2007 semester, Blue Ridge CTC used WebCT for 32 completely online 

courses, and six 50 percent online courses, as well as for communication purposes in three 

internship programs, and as a supplement to numerous courses by providing online sup-

port materials.  All of these courses are assessed using the same standards as live courses.  

In the fall semester of 2008, the College created a template of icons to use to encourage 

consistent formatting of all Business and Technology division courses. Anecdotal reports 

from students indicate that this consistent format has been an improvement to the online 

courses allowing easy course navigation. The remaining College departments are being 

encouraged to adopt this tool. 

Listed below is a sample inventory of the current technology in the Dunn Building. 

¶ Computers ð overall numbers: 320 

¶ Number of computer labs ð 2 open labs. 

¶ B25 ð 23 computers used for teaching and general computer use.   
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¶ D02 ð 20 computers used for teaching and general computer use. 

¶ Number of computer labs ð 2 specialized labs. 

¶ B19 ð A+ lab and Microsoft certification 

¶ B20 ð MCSE lab and Certiport testing  

¶ B24 ð Pearson-Vue testing center 

¶ Computer lab hours of operation: 

¶ Monday ð Thursday: 8am ð 10pm 

¶ Friday: 8am - 4:30pm 

¶ Saturday: 8am ð 3:30pm (Hours change as security dictates) 

¶ Mobile computer lab:  24 laptop units that may be moved into a non computer 

classroom as needed. 

¶ N-Drive provides access for division faculty to use computers in all areas of the 

campus including the classrooms 

¶ Q-Drive provides an area for faculty to post assignments, PowerPoints and 

other class material for the students to access and download. 

 

After evaluation of space and time issues an additional two computer labs which 

can also be used as general purpose classrooms, a sixteen-laptop mobile lab, and two spe-

cialized Cisco networking labs have been added at the Technology Center. 

Computer/Technology Training for Faculty and/or Students 

Currently, the Office of Information Technology does not employee a trainer.  Fol-

lowing are means that have been and are being used to provide full and part-time faculty 

and staff with training in the use of technology. 

¶ IT Services informational website ð providing general information and instruc-

tions. 

¶ Professional Development Day ð presentations were made for WebCT, for Of-

fice 2007 and OneNote 2007,  and for BRIDGE. 

¶ Divisional Training-- the LATS division received training on InterWrite 

Boards. 

¶ Desk-side support - upon request, individuals requesting support on various 

applications receive support.  Examples include: 

¶ Teaching new adjunct employees how to enter BRIDGE and change 

passwords 

¶ Teaching adjunct instructors how to enter grades 

¶ Assisting division secretaries in using Microsoft Office 

¶ Supporting instructors in the use of WebCT 
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¶ Banner Training- the Registrar gives training classes in the use of Banner and 

BRIDGE at the beginning of each semester 

¶ WebCT course space -the Office of Information Technology has developed a 

space for Computer/Technology training which holds reference materials, 

hints and beginner guides links. 

¶ Instructor Handouts- for the fall 2007 semester, the Office of Information 

Technology provided instructors with a handout detailing technology avail-

able. 

 

While these measures appear adequate for the time being, faculty have expressed a 

desire for more WebCT and online course training. The college has investigated the possi-

bility of hiring an Instructional Support Specialist to provide this training and to help with 

Web design.  The following is currently available for students: 

¶ IT Services informational website ð providing general information and instruc-

tions. 

¶ Orientation Training- students receive minimal training during their orienta-

tion session in BRIDGE and registration processes. 

¶ Posters and handouts- available for students instructing how to Log into 

BRIDGE , log onto network computers and email system. 

¶ Technology Flyer -the Office of Information Technology provided a flyer de-

tailing technology information for the fall semester 2007. 

¶ Divisional WebCT orientation- the division of Business and Technology pro-

vides students with a WebCT orientation session. 

¶ Computer courses- offered by the Division of Business and Technology in Mi-

crosoft Office and beginning computer technology by request. 

¶  WebCT training course-  the Division of Business and Technology and the 

Office of Information Technology is developing a for students incorporating a 

standardized template. 

 

Technology Committee 

In the fall of 2007, two free standing committees, the Technology Committee and 

the Instructional Technology Committee, were combined in to one committee under the 

Technology Committee title. The Technology Committee is charged with the review and 

maintenance of both the administrative and academic technological needs of the institu-

tion. The committee is comprised of the Chief Information Officer, at least two members of 
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all academic divisions, and a representative from the administrative areas of the college. 

This committee ensures that Technology funds are requested and allocated in conjunction 

with the collegeõs long range technological plan. Computers are replaced on a four year 

schedule.  The Information Technology area budgets for a set number of PCs to be replaced 

each year.  This is done on a staggered schedule so that all computers are not being re-

placed at once.  Most computers are purchased with a four year warranty, so when the 

warranty expires it is time for a replacement.  Network infrastructure is upgraded on a 

much longer time frame. 

The Technology Committee, along with the Information Technology department, 

has determined two long range IT initiatives for the college. These will be the 

main initiatives for the coming academic year:    

¶ Open wireless access to the Internet for students 

¶ Expand network infrastructure as enrollment grows 

 

SmarThinking Online Tutoring 

Blue Ridge CTC is a subscriber to the SmarThinking online tutoring service. Stu-

dents can interact with a live tutor, submit papers for proofreading, and submit questions 

in asynchronous communications. This service is available to all students at Blue Ridge 

CTC but is currently being used most by writing and math students. 

Library 

Blue Ridge CTC is committed to providing library resources to our students. As 

stated previously, Blue Ridge CTC has partnered with the Martinsburg-Berkeley County 

Public Library to provide library services for our students. These services are available to 

our students during the Libraryõs normal hours of operation; many services are available on

-line on a 24 hour a day basis.  

Future Oriented 
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Academic Support Center 

As the name indicates, the Academic Support Center (ASC) provides students 

with support for achievement of college academic goals and objectives. It is also a place-

ment testing center. Some of the services provided by the ASC include: 

Placement Testing  

Blue Ridge CTC is committed to the academic success of its students by assuring 

that they are enrolled in the appropriate level of academic coursework.  Placement into 

credited mathematics and English is based on ACT or SAT scores, and  ACCUPLACER 

and ASSET tests are offered on-site to potential students who do not have ACT and SAT 

scores.  The Program Specialist in the Academic Support Center serves as the placement 

testing coordinator, and testing is offered on various days and at various times to accom-

modate studentsõ academic and work schedules. However, as enrollment increases, so does 

the need for additional placement testing.  Because the current testing process is limited 

both in personnel and facilities, the College is investigating the development of a testing 

center with a full-time testing coordinator to oversee both the placement testing and certi-

fication testing provided by the College. 

Peer Tutor Program  

Peer tutoring is a cost effective way to provide academic support to the college 

students. Work Study funds as well as specified tutoring funds are used to provide tutors 

in a variety of courses.  

¶ Peer tutoring provides free individual or group tutoring with trained peer tu-

tors. Assistance is offered in many subjects, including math, sciences, history, 

English, writing, ESL, and foreign languages.  

¶ Tutors are referred by instructors. 

¶ Study groups are led by students who are approved by the instructor to con-

duct the sessions. 

¶ Registered students may receive up to two hours of tutoring per week in each 

class being taken. The students are required to register to use these services 
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using the Tutor Request Form (Contact Sheet), available in the Academic 

Support Center. 

¶ Students with a documented learning disability may receive unlimited hours 

of tutoring. 

¶ The Tutor Program is self-serve.  Names of tutors are located on the Tutor 

Board in ASC.  Once a student completes a Tutor Request Form, the student 

may contact the tutor via e-mail or telephone, depending upon the tutorõs 

preference. 

¶ In the fall of 2008, Student Assistants were hired and added to the develop-

mental Math and English courses to assist with the computer MyMath Lab 

activities and writing assignments. 

 

In the past five years since the Tutor Program has functioned independently  at 

Blue Ridge CTC, the most frequent courses for which tutoring has been  provided are ac-

counting, computer courses, developmental mathematics, business courses, and human 

anatomy and physiology. In Academic Year 2007-2008, a total of 365 hours of tutoring oc-

curred on the Blue Ridge CTC campus, and in Academic Year 2008-2009, 821.5 hours of 

tutoring occurred. This shows an 125 percent increase in usage from Academic Year 2007-

2008 to Academic Year 2008-2009. 

Although it is evident that students are utilizing the peer tutor program, there 

have been several challenges in identifying tutors and maintaining tutors since Blue Ridge 

CTC students generally graduate in two to three years. As a result of this, this past year 

the Tutor Coordinator contacted a local four-year institution to attempt to establish a 

memorandum of understanding by which four-year students could provide tutoring on the 

Blue Ridge CTC campus. This initial attempt was unsuccessful; however, the coordinator 

plans to follow-up with a second contact to exhaust all possibilities. 

 Another challenge has been in evaluating the success of the peer tutor program.  A 

Tutor Evaluation Form has been created, but the response rate has been low since comple-

tion of the evaluation has been voluntary. Plans for the upcoming year include asking the 

tutors to distribute the evaluation form directly to the tutees after a second or third tutor-
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ing session and request that they complete the survey prior to the next session; hopefully, 

this will increase the response rate and provide a more accurate measure of student satis-

faction with the tutor services so that any necessary changes can be made. 

Early Alert Program  

The Early Alert program is designed to identify academically at-risk students early 

in the semester and provide them with tutoring and/or other academic options. Faculty 

members submit names of at-risk students to the Program Specialist in the Academic Sup-

port Center (ASC). The Program Specialist contacts the students and offers peer tutoring 

services, one-on-one academic advisement, or a goal-oriented program consisting of time 

management and study skills to meet the requirements of the course and to achieve aca-

demic success.  Approximately thirteen percent of the contacted students respond to the 

ASC for help. Since 2005, five hundred thirty-eight students have been entered into the 

Early Alert Program. Thirty percent of these students have withdrawn while twenty per-

cent have received a grade of C or better in the course.  Many of the students who with-

draw reenroll in a more appropriate course for their academic ability. The Early Alert pro-

gram appears to be an effective way to assist academically at risk students; however, many 

students do not take full advantage of the academic support that is available to them, and 

participation remains an issue. The ASC staff is working with faculty and students to in-

crease both the faculty and student participation and submission rates so that more stu-

dents receive the academic support necessary for their success.  

Academic Recovery Program 

The Academic Recovery (AR) Program is designed for students who would like to 

reapply or transfer to Blue Ridge CTC but have a college/university G.P.A. that is less than 

2.0.  Students are referred to the program by the Registrar or the Director of Enrollment 

Management and agree to limit their course load and work with the Academic Support 
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Center Program Specialist in determining coursework and acquiring the necessary aca-

demic support in order to attain a 2.0 grade point average for the current semester. Since 

2005, two hundred and eighty-four students have been placed in the Academic Recovery 

program. Of those, sixty-seven percent are still enrolled in the college and seventeen per-

cent have achieved the required grade point average and therefore been removed from pro-

bation. Since 2005, only two percent of the students placed in the Academic Recovery Pro-

gram have been suspended while another eight percent have withdrawn from the college. 

These numbers indicate the program is successful in helping at-risk students improve their 

GPA, remain in college, and hopefully achieve their academic goals. 

Writing Center  

The Writing Center is available to all students and is designed to support them in 

developing the writing process. Student may submit a rough draft of their writing assign-

ment for peer tutor review and feedback. Additional instructional and sample materials are 

available to foster improvement in writing. 

 During 2007-2008, tutors met with forty-six different students for a total of sev-

enty-four direct tutoring hours; fifteen of these tutees came to the Writing Center for more 

than one session.  In addition, throughout the course of the year, Writing Center tutors act-

ing as classroom/lab assistants provided support to 188 students in 12 sections of develop-

mental writing. 

In the Writing Center during 2008-2009, tutors met with 76 different students for 

a total of 114.5 direct tutoring hours; 32 of these tutees came to the Writing Center for more 

than one session.  In addition, throughout the course of the year, Writing Center tutors act-

ing as classroom/lab assistants provided support to 216 students in 12 sections of develop-

mental writing. 

The increase in usage of the Writing Center's services reflects not only the increase 

in enrollment at Blue Ridge CTC and the increased availability of qualified tutors, but also 
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the need and desire of the students for this kind of academic support. Because of expected 

increases in enrollment in 2009-2010, an increase in the use of Writing Center tutors by 

individual students is anticipated. As a way to assess the effectiveness of this one-on-one 

peer tutoring, the Director of the Writing Center is developing a questionnaire to be admin-

istered to all tutees beginning Fall 2009.  Results of this questionnaire will be used to make 

improvements in the Writing Center Program. 

Learning Disabilities and Psychological Testing 

Blue Ridge CTC currently has a self-reporting program in place.  A student with a 

learning disability reports to the Student Affairs Counselor that he or she has a learning 

disability and provides the needed documentation.  Once this has been done, the student 

meets with the Student Affairs Counselor and, together, they agree on a plan of reasonable 

accommodation for the disability.  An accommodation letter is prepared and distributed to 

the studentõs professors by the Student Affairs Counselor.  The student is responsible for 

meeting with each instructor at the beginning of the semester to see that all needs can be 

met.  The Student Affairs Counselor will then perform routine checks with each student to 

check his or her classroom performance.  These reviews are usually performed once be-

tween the start of the semester and midterm, at midterm, and between the midterm and 

final examinations.   

Currently there are 62 students who receive accommodations through Disability 

Services in Student Affairs and eight students pending for next semester. 

Career Services 

Blue Ridge CTC houses a Career Services unit as a division of Student Affairs. Ca-

reer Services provides various methods to prepare students that are entering the work force. 

Services offered include resume and cover letter assistance, mock interviews, job placement 

in the form of on campus/off campus interviews, as well as resume submission. 
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 Career Services provides assistance with writing resumes, cover letters, and thank 

you letters. By utilizing this service, students may create or revise their resume, cover letter, 

or thank you letter, and learn how to present their skills and abilities in a way that is appeal-

ing to the potential employer.  

Career Services also provides mock interviews for individuals who would like to 

have their interviewing skills and etiquette critiqued prior to the professional interview. 

Mock interviews allow students to gain positive feedback on their interviewing ability. Any 

student that participates in a mock interview is generally assigned a panel of interviewers 

who will question and critique the student in written form. The student is then able to re-

view the documentation and incorporate this analysis into their future interviews. Mock 

interviews are a valuable service that allow students to recognize and overcome communica-

tion limitations. 

Career Services strives to provide students with job placement assistance in several 

different forms. One of the easiest ways for a student to view job opportunities that have 

been submitted to Career Services is by registering and utilizing College Central. College Central 

provides students the ability to seek job opportunities and internships. Businesses that are 

registered with the system are able to review student resumes as well as post job openings 

within their organization. Career Services also posts jobs and internships on College Central 

regularly to assist our students in their job search. Career Services sponsors College Central 

Drives in which we advertise to the student population the advantages of registering with 

our system.  

Career Services also establishes new relationships with businesses and organiza-

tions within the community. By creating a relationship with an organization, we are able to 

provide on campus interviews, resume submission, and schedule off campus interviews for 

students that potentially could excel within their organization. This service is a benefit that 

not only allows the organization to receive qualified applicants, but also allows our students 

find a variety of positions within their field.  
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One successful means of establishing standing relationships with organizations 

and businesses would be the annual Career Fair, sponsored by Blue Ridge CTC. The 2009 

Career Fair showcased 24 businesses in the area that currently have job openings within 

their organization. By attending Blue Ridge CTCõs Career Fair, businesses are also regis-

tered with College Central, which provides Career Services with a means of following up 

with the employers on a regular basis to retrieve updated job opportunities. 

One of the most recent relationships that Career Services established has been 

with Target of Martinsburg. Target, who also attended the Career Fair, used the campus 

for a community mass hire May 27 ð 29, 2009. Target hiring authorities agreed to pool 

from Blue Ridge CTCõ qualified student population as part of the agreement.  Career Ser-

vices maintains the relationship with Target of Martinsburg and continues to provide 

qualified applicants as needed.  

Starting July 2009, Career Services began offering Kuder Career Assessments for 

any individual who would like to examine possible career fields and opportunities. With 

these assessments, students will be able to make informed career decisions.  

Career Services has also increased involvement in student internships. Currently, 

Career Services assists students in seeking internship opportunities. The goal is for Career 

Services to fully facilitate internships by utilizing our business relationships.  



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 5 

Page 5.45 

Student Learning and 

Effective Teaching  

Summary 

Criterion Summary 

Since the last North Central visit and self study, Blue Ridge CTC has grown, not 

only in size but in maturity as an institution. A complete and comprehensive Strategic Plan 

has been developed for the institution. That plan, embraced by all levels of the institution, is 

based on the College mission and an assessment of how best to ensure that excellent teach-

ing and learning accomplishes that mission for all College constituencies.  

Strengths 

¶ Assessment of teaching and of learning outcomes, of program success, and of 

institutional effectiveness has become a strength at Blue Ridge CTC. Faculty 

and administration understand the importance of assessment and use assess-

ment outcomes to improve student learning.  

¶ Assessment at the program level is well established and includes assessment of 

Institutional outcomes for the college.  

¶ Blue Ridge CTC provides excellent learning environments that support teaching 

and learning. The use of technology equipped classrooms and laboratories enable 

quality instruction in technologically up-to-date environments.  

¶ Programs for developmental level and at risk students, as well as services deliv-

ered through the Academic Resource Center, help to ensure success for under-

prepared students.  

¶ The Economic and Workforce Development division provides on demand train-

ing requested by business and industry in the service region and is a vital link in 

the collegeõs assessment of community needs. 

 

Opportunities for Improvement 

¶ As with any assessment program, documentation and closing the loop can be a 

challenge. While the program assessment process does this quite well, the col-

lege needs to improve on its assessment of the general education outcomes 

which have been established for all degrees.   As the college moves forward with 

the implementation of its assessment plan, this challenge will be addressed.  

¶ There is a perception that the scheduling and administration of the placement 

testing is inconvenient for incoming students. As the college moves forward 

with developing the Testing Center hours and availability of placement testing 

should increase. 
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¶ As the college continues to expand, space is becoming an issue. More students 

require more faculty and more classrooms. At the present, the college is using 

available space in its current location at a nearly maximum level. The addition 

of the Technology Center facility will provide a temporary solution, and the 

college needs to move forward with plans for its own facility with space for 

growth in enrollment, expansion of curricula, and fostering an effective learning 

environment. This facility will make possible more effective student and learn-

ing support services, particularly for on-line students and those attending the 

College at non-traditional times. 


