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Criterion Two 

 

Preparing for the Future 
 

Blue Ridge Community and Technical Collegeõs allocation of resources 

and its processes for evaluation and planning demonstrate its capacity to 

fulfill its mission, improve the quality of  its education,  

and respond to future challenges and opportunities. 

 
The Strategic Plan of Blue Ridge Community and Technical College (Blue Ridge 

CTC) was created in the spring of 2005 upon receiving the institutionõs five-year provi-

sional accreditation.  This plan provides a basis for focusing the efforts of the institution 

and is updated annually.  Blue Ridge CTCõs strategic plan was developed 

through the efforts of a wide audience.  The President and Executive Staff 

served as the primary developers of the plan with contributions from faculty, staff, students, 

board members, and business and community leaders.  Additionally, the Compact for the 

Future of West Virginia was used as a tool to determine the goals for delivery of community 

and technical college education in the State of West Virginia.  The Strategic Plan and the 

Compact for the Future of West Virginia have become the main planning and evaluation 

documents utilized by Blue Ridge CTC.  Both of these documents directly address the 

fulfillment of the vision and mission of the College. To determine the effectiveness of the 

planning process, these documents are continuously reviewed and adjustments are made as 

needed.   Review is completed by each division or department in order to indicate any 

change of program or expenditure and to use the Strategic Plan and Compact for the Future 

of West Virginia to facilitate decision-making and divisional planning.  Annual revisions are 

also made to provide the Executive Staff with accurate projections for staffing, budgeting, 

facilities, technology needs, and other requirements.   

Future Oriented 
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Following the accreditation visit in 2004, the College began the major undertak-

ing of becoming independent from its host institution.  $2.1 million formerly allocated for 

contracted services was repurposed for the direct administration of services by Blue 

Ridge CTC.  The òABCó plan was established to methodically put those services into 

operation over a three-year period.  The òABCó plan is outlined in Figure 4.1. 

Figure 4.1 ñ The òABCó Plan 

Service  

Classification 

Action  

A 
Blue Ridge CTC will take over the service imme-
diately 

B 
A contract will continue for an additional year, 
then the contract will be reviewed for possible 
self-operation 

C 
An indeterminate amount of time will be left on 
the Memorandum of Understanding (MOU) 

Leaders of Blue Ridge CTC, with the guidance of the President, critiqued each 

contracted service and drafted Memoranda of Understanding for the host institution.  Be-

fore the complete separation from Shepherd University, there were approximately thirty-

five contracted services, with thirty-five MOUs specifying each service and its cost. The 

MOUs allowed Blue Ridge CTC to determine whether it was more economical or efficient 

to offer the service directly or to continue with a temporary contract.  Over a three year 

period, service and academic offerings became directly delivered as responsibility for those 

activities was gradually assumed.   The successful transition and separation of the College 

from Shepherd University provides evidence of the careful planning, assessment, and im-

plementation of the Strategic Plan. 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 4 

Page 4.3 

Preparing for the Future 

Criterion Two: Core Component 2a 

 

Blue Ridge Community and Technical College realistically prepares for a 

future shaped by multiple societal and economic trends. 
 

Blue Ridge CTCôs planning documents reflect a sound understanding of the 

organizationõs societal and economic trends.  The institution prepares for the future by 

developing and implementing the Strategic Plan and by working to fulfill the vision and 

mission statements.  These items are reviewed on a yearly basis and updated as needed.   

Vision Statement 

Blue Ridge Community and Technical College curriculum reflects directly the 

economic and workforce needs of the region. Programs of study meet the needs expressed 

by community members, advisory boards, employers, and workforce employment agencies 

through ongoing needs analysis conducted in the region.  

 

¶ Members of the Executive Staff interact with leaders of the state legislature, 

county commissions, and career technology centers. The Executive officers 

also serve on business advisory panels, allowing them to stay abreast of the 

variations that occur in the service area.  Additionally, there is discussion and 

interaction within the community on a regular basis. 

¶ Blue Ridge CTC has responded to the needs of local businesses by providing 

specialized workforce education.  For example, the College has developed and 

implemented unique training for the gaming industry, addressing the needs of 

a large local employer, Charles Town Races and Slots. 

¶ Local businesses served include: Quad Graphics, Ralph Lauren Polo, WVU 

Hospital East, Bank of Charles Town, and more.   

¶ Blue Ridge CTC faculty and staff continuously analyze and modify curricula 

and programs to meet the educational needs of an increasingly complex and 

technological society.  

¶ Blue Ridge CTC has provided specialized education and training in the power 

distribution field.  This industry, Allegheny Energy in particular, will soon 

experience a significant shortage in trained and experienced line workers 

because of an aging workforce.  Blue Ridge CTC has successfully implemented 

a new flexible program designed to certify line-workers. 
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¶ Blue Ridge CTC has responded to the nationwide need for qualified nurses.   

The Nursing program has successfully designed and aligned its curriculum 

closely with the certification testing required in the field and holds independ-

ent accreditation through the National League of Nursing and the State of 

West Virginia.  

¶ Blue Ridge CTC has responded to the demand for Medical Assistants by 

developing a Medical Assisting program to supply the medical field with these 

uniquely trained and certified graduates.  Students in the Medical Assistants 

program were able to take classes in the Summer 2009 to complete the pro-

gram more quickly.  A 900 square foot Allied Health Lab/lecture room is 

nearing completion at the Technology Center.  This space will allow for 

instruction and hands-on training in all aspects of Medical Assisting. 

¶ Blue Ridge CTC has responded to employer and student demand in the Infor-

mation Technology field by establishing a Cisco Networking program.  This 

program will provide specialized training designed to qualify graduates for 

industry certifications as Cisco Certified Network Associate (CCNA) and 

Cisco Certified Network Professional (CCNP) that are recognized internation-

ally. 

 

Blue Ridge CTC meets the educational challenges of the 21st century and provides 

quality educational experiences for workforce populations of the Eastern Panhandle. 

¶ Education challenges of the service area are addressed through the offering of 

flexible certificate and degree programs, fast-track programs, online courses, 

programs for returning students, and developmental education programs. 

¶ Blue Ridge CTC has responded to the educational challenges of the 21st century 

by incorporating current technology into its programs. 

  

The Strategies for Institutional and Consortium Compact 

The overall goal of the higher education system of West Virginia is to contribute to 

the long-term growth and diversification of the stateõs economy.  The target is to increase 

West Virginiaõs per capita income to, or above, the national average by the year 2020.  The 

state of West Virginia has asked that each community and technical college within the 

state provide a dynamic document called Strategies for Institutional and Consortium 

Compact (Compact).   Each year the Compact is submitted to show progress in achieving 

this overarching goal.  To that end, Blue Ridge CTC has developed the Compact to meet 

West Virginiaõs goal.  
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The Compact for Blue Ridge CTC is updated yearly.  The current Compact is for 

the fiscal year 2008-2009 with a target date of 2010 for goal accomplishment.  The Compact 

includes six statewide goals that all community and technical colleges in West Virginia are 

expected to achieve by means of strategies identified as the Strategic Plan.  Associated with 

each goal, and outlined in the plan, are strategies for the current fiscal year, continuing 

strategies, and statements of accomplishment for the preceding fiscal yearõs strategies.  The 

strategies for goal accomplishment are reviewed each year by the Executive Staff and are 

refined and revised, as necessary, in order to obtain the stated goals. 

Figure 4.2 ñ Revenue 2006-2008 
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Criterion Two: Core Component 2b 

 

Blue Ridge Community and Technical Collegeõs resource base supports 

its educational programs and its plans for maintaining and strengthen-

ing their quality in the future. 
 
The planning and allocation of resources is vital in preparing for the future of the 

institution and in supporting the mission and goals of the College.  Blue Ridge CTC 

demonstrates a commitment to the allocation of its resources in a way that effectively 

utilizes its financial, technology, human and facility resources. 

Resources, Development and Allocation 

The budget development process begins with the distribution of a budget pack-

age to each major administrator for the upcoming fiscal year.   Next, the annual operating 

budget is allocated to the various departments based on the spending level of the current 

year.  This budget may be subject to periodic budget reductions and reallocations to fund 

new priorities or to reallocate funds for new initiatives.  Administrators are encouraged to 

secure additional funding through new education and service grants.   Each division of the 

College is responsible for its own resource allocation for the given period.  Throughout 

this process oversight ensures the budget development is aligned with the mission, goals, 

and strategic priorities.  Review is also conducted in order to keep those priorities cur-

rent with changing circumstances.  A sample budget package is located in the Resource 

Room. 

Financial Resources 

The primary sources of revenue for the College include state appropriation, 

tuition and fees, and state and private grants.  As illustrated below in Figure 4.3, Blue 

Ridge CTC has experienced an increase in all three areas of funding over the past three 

years. 
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Blue Ridge CTC works with the West Virginia Council for Community and 

Technical College Education and the West Virginia Higher Education Policy Commission 

(WVHEPC) in requesting annual state appropriation.  The formula for obtaining this 

funding is influenced by factors such as enrollment, high-cost programs, available funds, 

and state initiatives among other features.  The final appropriation is determined by the 

state legislature and approved by the Governor.  The state appropriations have increased 

in each of the three years.  The increase in all four areas of revenue has allowed the College 

to hire more faculty and staff and to expand both degree and non-degree programs. 

As shown in Figure 4.4, state appropriation makes up 45 percent of the overall 

revenue of the College. 

Figure 4.3 ñ Grant Revenue 2006-2008 

Figure 4.4 ñ Appropriations 2006-2008 
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Tuition and fee rates are reviewed and adjusted annually by the Board of Gover-

nors.   The approved Tuition and Fee Schedule is also reviewed and approved by the 

WVHEPC annually.  The Tuition and Fee Schedule is then instituted and included in the 

annual college catalog.  An increase in tuition and fee revenue, therefore, may be a result 

of an increase in the credit hour fee or in total student enrollment.  Blue Ridge CTC has 

experienced modest growth due to this source of revenue.  As seen in Figure 4.4, tuition 

and fees make up 37 percent of the overall revenue of the College. 

State and private grants constitute a third source of revenue for the institution.  

There has been a significant increase in the number of grants awarded since 2006, and in 

2008 grant funds made up 12 percent of the institutionõs total revenue.  This growth can 

be seen in Figure 4.5. 

Several grants supported the establishment of new educational programs, such as 

Electrical Distribution Technology, Cisco Networking, Medical Assisting and Culinary 

Arts.  Grants are also received to support workforce development partnerships and 

collaborative training.  To receive these state grants, Blue Ridge CTC submits proposals 

for technical program development to the West Virginia Council for Community and 

Technical College Education.  The grant request process is rigorous and highly competi-

tive as numerous state colleges vie for this grant funding each year.  Figure 4.5 illustrates 

the nature of grants awarded to Blue Ridge CTC for various programs over the past three 

years. 
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Financial Uses of  Resources 

Blue Ridge CTC aligns its use of financial resources with the mission of the 

College and the provision of quality education.   By far, the greatest expense incurred by 

Blue Ridge CTC is in personal services provided by faculty and staff.  As seen in Figure 

4.6, salaries and wages plus benefits make up approximately 70 percent of all expendi-

tures. 

Figure 4.5 ñ Grant Revenue by Type 

Figure 4.6 ñ Natural Expenses 2008 
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Moreover, the organization utilized more than half of its expenditures for instruc-

tional related costs.    Please note in Figure 4.7 the makeup of expenditures for 2008. 

Facilities 

Blue Ridge CTC entered in to a ten-year lease with the Berkeley County Commis-

sion in 2005 to use 34,500 square feet of the Dunn Building located in downtown Martins-

burg, West Virginia.  This facility serves as the main campus for the College and houses 

academic and administrative offices.  The landlord bears the responsibility for the mainte-

nance and upkeep of the leased space.  This facility serves as a òone stopó center in which 

the student will complete the application process, placement test, financial aid application, 

and register for classes all under one roof.  This space also provides a unique common area 

for the students and staff to congregate.  This facility is well maintained and has served the 

college constituents well. 

The College has quickly outgrown this space and, in 2008, entered into a ten-year 

lease with Berkeley Business Park to use 23,500 square feet for the Technology Center.  This 

leased-space houses classrooms as well as computer labs for technical programs.  The Cisco 

and Electrical Distribution labs, as well as workforce training rooms, are located in this 

Figure 4.7 ñ Functional Expenses 2008 
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facility.  Designs are in place for more technical program lab space to be located in this 

facility, and expansion is currently underway which will add an additional 7,500 square 

feet. 

In addition to this expansion, Blue Ridge CTC received a one-time state appro-

priation of $3 million in 2008 to be used toward the purchase of land for a permanent 

main campus location.  The State is working to obtain bond financing to provide neces-

sary funds to construct the permanent facility and is also taking the lead in obtaining 

consultative services in planning and designing the new facility. 

Technology Resources 

Blue Ridge CTC endeavors to make various technological resources available to 

students, faculty, and staff. Examples include well-equipped computer labs, multimedia 

classrooms, distance learning, and computer-assisted math and English instruction.   Blue 

Ridge CTC also provides the up-to-date technology used by the health care 

industry in order to provide quality health care workers for our service area.  

The nursing skills labs must be updated frequently to train future health care workers.  

To this end, a grant was awarded in 2006 to purchase the SimMan, a computerized 

mannequin used for advanced skills training.  

The College regularly considers various factors to determine the technological 

resources to utilize including the following industry trends: 

¶ Web-based services 

¶ Online course offerings 

¶ Wireless/mobile technologies 

¶ Expanded technology use in the classroom 

¶ IT security and privacy concerns 

¶ Electronic document retention 

¶ Electronic commerce 

 

Learning-Focused 
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In order to provide more web-based services, the level of connectivity or availability 

of such services was expanded.  Blue Ridge CTC has implemented the following services: 

¶ Wired computer labs have been installed in both of the facilities.  Four labs of 

seventy-four units, as well as eight units in the Academic Support Center are 

located on the main campus at the Dunn Building.  Four labs of thirty units and 

an open lab with four units are available for use at the Technology Center at 

Berkeley Business Park.  

¶ Wireless computer labs, or mobile labs, are available.  The main campus may 

utilize one mobile lab with twenty-four units, while the Technology Center has 

a wireless lab of thirteen units. 

¶ Both facilities have 100 percent coverage of wireless computer access for faculty 

and staff. 

¶ Classrooms are equipped with computer access as well as projectors and 

SMART boards. 

¶ Classrooms were redesigned for laptop connectivity by providing extra power 

requirements and network wiring in desks.  

 
Blue Ridge CTC has responded to the increased demand for quality online educa-

tion by providing faculty with direction in developing and maintaining quality online 

courses.  In addition to having the necessary technology for online education, Blue Ridge 

CTC has also taken the following steps to provide educational technology support: 

¶ Centralized technology support was established under the Office of Informa-

tion Technology. 

¶  Training materials were created for WebCT and distributed to academic 

divisions.  These materials are also available online in WebCT.  In addition to 

these manuals, an online training course for faculty was developed and success-

fully piloted in December of 2008.  A requirement is now established that all 

online instructors must complete this course to ensure the academic integrity 

and instructional effectiveness of online courses.  An online course design 

evaluation was created to be used by the academic deans to oversee distance 

learning. 

¶ An online course template was designed by the dean of Business and Technol-

ogy that has been used for the online instructor training course.  The template 

is also used as the guide for designing all online courses. 

¶ A requirement was established insisting online instructors use the òSyllabus 

Wizardó within WebCT to ensure that students who are visually-impaired are 

able to view class requirements and expectations in web-based courses.    
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¶ As part of the Commissionõs response to the Higher Education Opportunity 

Act, institutions offering distance education or correspondence education, as 

specified in the federal definitions reproduced below solely for reference, 

shall have processes through which the institution establishes that the 

student who registers in the distance education or correspondence education 

courses or programs is the same student who participates in the completes 

and receives the academic credit. 

 

Under the Federal Compliance section of the HLC Institutional Data Update 

report:  Verification of Student Identity, Blue Ridge CTC answered the following ques-

tions. 

¶ Based on the Federal definitions, do you offer any distance education or 

correspondence courses? Yes 

¶ Current Methods? None 

¶ Process Implementation Timeframe?  1 year 

¶ Methods Under Consideration? None 

 

In response to the questions posed by the Higher Education Opportunity Act and 

under the Federal Compliance section Blue Ridge CTC will develop and implement a 

method for verification of student identity during the next year. 

Web-based Student Services 

¶ WebCT orientation sessions are available to all students upon request. 

¶ The website is updated periodically to include current information and to 

ensure the site is user-friendly. 

Faculty/Staff Online Services 

¶ The faculty/staff pages of the website, as well as shared network drives, are 

updated to make these areas accessible and user-friendly 

¶ Web space is currently available for faculty and staff who wish to utilize 

personal pages. 
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Blue Ridge CTC has developed a Strategic Information Technology Plan that 

includes the information provided above.   This document was created to establish and plan 

for the technology needs of the College, and can be viewed in full in the Resource Room. 

Library 

Blue Ridge CTC has partnered with Martinsburg-Berkeley County Public Library 

to offer library services to all students, faculty, and staff.  Students may request and receive 

a public library card which can be used to access online databases using Ready Reference in 

addition to traditional library services.  Students may also checkout laptop computers with 

a Blue Ridge CTC ID card to use on the second floor of the library.  The convenience of the 

public library allows the students to have access to materials and information and allows 

Blue Ridge CTC to engage in resource-sharing with a community organization. 

Human Resources 

Blue Ridge CTC has experienced an increase in full-time employee hires.  As seen in 

Figure 4.8, the number of full-time positions has increased from fifty-two to sixty-one over 

a one-year period.  This increase is the result of the final transition of administrative and 

academic services from Shepherd University to Blue Ridge CTC. 

A mentoring program for new employees was developed and used successfully 

during the 2007 ð 2008 academic year.  New employees who went through the process 

responded favorably to the program.  During the 2008 ð 2009 academic year there was a 

large increase in the number of employees and not a sufficient number of mentors.  As a 

result, the program was not as successful as it had been.  The mentoring process is being 

revised for the 2009 ð 2010 academic year. 

 

http://www.youseemore.com/martinsburgberkeley/readyref.asp
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The increase in enrollment at Blue Ridge CTC and the development of new techni-

cal programs has created a significant need for qualified faculty, staff, and administration 

to maintain and strengthen educational programs.   As stated in Chapter Five, Criterion 

Three òqualified facultyó consists of people who by formal education and tested experience 

know what students must learn.  The faculty member must have completed a significant 

program of study in the discipline he or she will teach.   Faculty teaching 

general education/transferable courses should have obtained a masterõs degree 

or higher.  The credentials of the faculty are verified by obtaining original transcripts. The 

commitment to hiring and maintaining quality faculty and staff is evidenced by the Board 

of Governors decision to grant modest salary raises of three to five percent.  Figure 4.9 

illustrates the division of total personnel expenditures by type over the past three years.  

Over 50 percent of the personnel budget goes toward faculty salaries and benefits.  Finan-

cial soundness is encouraged by providing participation opportunities in 403(b), 457(b), 

and flexible spending programs. The College also provides a generous leave policy to all 

benefited employees as illustrated in the faculty and staff handbooks. 

Figure 4.8 - Number of Positions 

Distinctive 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 4 

Page 4.16 

Preparing for the Future 

Blue Ridge CTC is committed to providing professional development opportunities 

to personnel by offering tuition-free classes to full-time employees.  The amount of waivers 

granted to staff over the past three years is shown in Figure 4.10.  Additionally, Blue Ridge 

CTC has entered in a reciprocal agreement with West Virginia University allowing faculty 

and staff to utilize tuition waivers to enroll in up to six credit hours each semester.  

Figure 4.9 ñ Percent of Salaries Expense 

Figure 4.10 ñ Staff Waivers 
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In addition to tuition waivers, the Classified Employee Council has a Staff Devel-

opment Committee that may award state-allocated funds to assist classified staff mem-

bers in training and development.  In FY 2008-2009, the Staff Development Committee 

had a budget of $10,000 and could award up to $500 per employee for that year. The staff 

memberõs division or department is expected to cover at least half of the employeeõs 

expense for training. If the request is for less than $100, the Staff Development Committee 

will cover the full amount, if approved.  

Training and development opportunities are also available to faculty.  Faculty 

members make application to the Faculty Development Committee.  Members of faculty 

are encouraged to further their education through continued pursuit of higher degrees or 

certifications relevant to their fields.  The opportunity to attend workshops and seminars 

in their disciplines is also provided.  Faculty members awarded funds are expected to 

present at the Professional Development Day.  Figure 4.11 shows the amount of funds 

expended over the past three years for training and development, including travel ex-

penses for professional conferences and training programs.  

Figure 4.11 ñ Training and Development 
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The College regularly provides training sessions on campus by holding a Profes-

sional Development Day for faculty and staff the end of each academic year.  The first 

Professional Development Day was held in May 2007, showcasing nine different workshops 

for employees.    Evaluations of the first Professional Development Day were completed by 

participants with a positive response. Of the twenty-two people completing the survey, 86 

percent felt the workshops were excellent; 100 percent stated that the quality of the work-

shops was excellent; and 100 percent indicated the information presented was excellent.  

The Professional Development Day for 2008 was held on May 30th, with sessions 

led by Dr. Mark Taylor and including òGeneration NeXt Comes to College: Understanding, 

Teaching, and Serving Today's Postmodern Students and Postmodern Pedagogyó ð a work-

shop on practical skills for facilitating meaningful student learning in and outside the 

classroom.  The committee plans to use the data derived from this workshop for future 

events.  Please refer to Chapter Six for a more detailed evaluation of Professional Develop-

ment Day. 
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Criterion Two: Core Component 2c 

 
Blue Ridge Community and Technical Collegeõs ongoing evaluation and 

assessment processes provide reliable evidence of  institutional effective-

ness that clearly informs strategies for continuous improvement. 

Evaluation and Assessment 

Blue Ridge CTC collects evidence of institutional effectiveness in a variety of 

ways. Responsibility for gathering, evaluating, and acting on this evidence is widely 

distributed. In recent years, evaluation and assessment capabilities have been expanded 

to include: 

¶ The Strategic Plan and Compact - These documents are reviewed by the Executive 

Staff on an annual basis and analyzed for effectiveness to determine if the 

goals of the College are met or if improvements are needed. 

¶ Annual budgets and financial audits ð These processes provide a basis for deter-

mining the investment necessary to fulfill the vision and mission of the 

institution.  Proper allocation of resources will directly affect the success of 

institutional strategies. 

¶ Program reviews ð These reports to The West Virginia Council for Community 

and Technical College Education evaluate academic programs and have been 

completed since 2003.  All programs have been audited by the State, and are 

now scheduled for review on a rotating basis.   

¶ Course Evaluations ð Student assessment of their classes is conducted at the end 

of each instructional period, wherein students are asked to evaluate the 

courses in which they are enrolled.  The evaluation method and analysis of 

the results have changed since the fall of 2005, and improvement in this 

function is currently taking place.   

¶ National testing and certifications ð The following chart shows the national 

testing that is required for specific programs of study. 

Program External Assessment 

Paramedic National Registry 

EMT-Intermediate National Registry 

EMT-Basic National Registry 

Nursing Program NCLEX 

Figure 4.12 - National Testing Table 


