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Criterion One 

Mission and Integrity 

 

Blue Ridge Community and Technical College operates with integrity to 

ensure the fulfillment of  its mission through structures and processes that 

involve the board, administration, faculty, staff, and students. 

Vision Statement 

 
The Blue Ridge Community and Technical College curriculum is directly integrated 

with the economic and workforce needs of the region.  Programs of study are designed to 

meet the needs expressed by community members, advisory boards, employers, and the 

workforce as reflected in ongoing needs analysis of the region.  Blue Ridge Community and 

Technical College faculty and staff continuously analyze and modify the curricula and 

programs to meet the educational needs of an increasingly complex and technological 

society.  Blue Ridge Community and Technical College meets the educational challenges of 

the 21st century and provides quality educational experiences for the populations of the 

Eastern Panhandle. 

Mission Statement 

 
Blue Ridge Community and Technical College is dedicated to providing a diverse 

student population with collaborative programs and support services to improve the 

quality of life and to promote economic development in its service area.  The quality aca-

demic programs are learner-centered and focused on career entry, university transfer, 

developmental education, and workforce development. 
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Core Values  

 
With student learning as its ultimate priority, Blue Ridge Community and Techni-

cal College supports the following: 

¶ Access to higher education through traditional and non-traditional methods of 

instruction 

¶ An emphasis on instructional excellence, faculty and staff competency, on-

going curriculum development and improvement, and continuous quality 

assessment 

¶ Focus on accountability, assessment, employability of graduates, and compre-

hensive planning and improvement 

¶ The belief that all faculty and students have the freedom to learn, the freedom 

to inquire, and the freedom to associate 

¶ Dedication to increasing the skills and competencies to allow for upward 

mobility and increased opportunities in the employment market 

¶ A close relationship with the community is reflected in comprehensive pro-

gramming, partnerships with other organizations, community outreach 

efforts, and responsiveness to community needs 

¶ Equal opportunity to all persons 

¶ Ease of transfer among community colleges and four-year institutions as well 

as support of the development of transfer or bridge classes that allow mobility 

from accredited post-secondary schools to community colleges 

 

Mission Documentation 

 
History of Mission Statement 

The mission statement was first developed by the initial Self-Study Criterion One 

(Mission and Vision) Committee in 2003-2004 and was revised and clarified by the 

Executive Staff on March 24, 2006.  This action was initiated by the separation from 

Shepherd University to clearly define the new direction of the institution.  The revised 

statement was presented to, and approved by, the Board of Governors in April 2006. 

Because the Board of Governors is comprised of administration, faculty, staff, and student 

members, as well as external members of the Blue Ridge CTC community, the new mission 

statement represented engagement and support from all constituents. 
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Mechanisms for Further Review or Revision 

The process of evaluating the institutionõs mission statement begins with an annual 

review by the Executive Staff.  Alterations are then presented to the Board of Governors for 

approval.  Most recently, the mission statement was reviewed during the strategic planning 

process of 2007. 

During the strategic planning process carried out by the Executive Staff in the fall 

of 2008, it became  clear that two dissimilar versions of the mission statement had been 

published.  Immediately upon discovery, members of the Executive Staff identified the 

proper language and took action to correct all relevant materials and to ensure that all 

future material was accurate and consistent. 
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Criterion One: Core Component 1a 

 

Blue Ridge Community and Technical Collegeõs  mission  

documents are clear and articulate publicly  

the organizationõs commitments. 

Blue Ridge CTC ensures that its mission is articulated clearly by committing itself 

to all components of the mission statement.  The execution of programs and services 

demonstrates the organizationõs dedication to serving its purpose in the Eastern Panhandle 

of West Virginia. Listed below are the components of the mission statement and the ways 

in which Blue Ridge CTC aims to fulfill its mission. 

Blue Ridge CTC is centrally located in West Virginiaõs Eastern Panhandle and 

serves the students and workforce of Berkeley, Jefferson, and Morgan counties.  Berkeley 

County is the second largest county (in population) in the state of West Virginia with a 

population increase of over 34 percent since 2000.  Jefferson County has grown by 22 

percent, and Morgan County has had a 9 percent increase in the same period.  Service area 

populations are shown in Figure 3.1. 

County Population 

Berkeley 102,044 

Jefferson 51,615 

Morgan 16,325 

Figure 3.1 - Service Area Population 

Data retrieved from the U.S. Census Bureauõs 2008 information at http://www.census.gov. 
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Collaborative Programs 
 

Collaborative programs are typically degree programs shared with other institu-

tions, primarily James Rumsey Technical Institute (JRTI).  Several associateõs degree 

programs require students to complete a certificate program at JRTI, and then credits 

earned transfer to Blue Ridge CTC to be applied toward their associateõs degree.  Programs 

in the partnership include: 

¶ Automotive Technology 

¶ Culinary Arts 

¶ Electromechanical Technology 

¶ HVAC and Refrigeration Technology 

¶ Industrial Maintenance 

¶ Surgical Technology 

Another area of collaboration exists with area businesses, wherein Blue Ridge 

CTC partners with local businesses to create and execute customized training programs 

for employers.  The Division of Economic and Workforce Development aims to design 

results-oriented curricula for groups of employees based around their precise needs so that 

training is tailored to meet employer-specific times, places, and programs of study.  The 

instruction initiatives of the division encompass the entire training process including 

course scheduling, enrollment, and program completion. 

Finally, internal collaborations between and among divisions are also significant, 

especially within the Career School (composed of the divisions of Allied Health Sciences, 

Business and Technology, and Economic and Workforce Development) and between the 

Career School and the Division of Liberal Arts and Transitional Studies (LATS).  For 

example, the Homeland Security track in the Criminal Justice degree program requires 

students to complete particular courses offered by Allied Health Sciences.  Because of this 

requirement, the Division of Business and Technology works together with Allied Health 

Sciences to carry out an in-depth assessment activity in which students from various 
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degree programs perform different roles within the same activity. This allows for the 

comprehensive and involved participation of different entities and strengthens Blue Ridge 

CTCõs commitment to collaborative processes. 

Support Services 

 
Academic and administrative services are offered by Blue Ridge CTC through the 

Academic Support Center.   A staff of professional learning resource specialists assists in 

the areas of mathematics, writing composition, reading, and critical thinking skills. The 

Academic Support Center also offers: 

¶ Writing Assistance Program ð pairs peer tutors with students to provide direction 

during all steps of the writing process from brainstorming to final editing 

¶ Peer Tutor Program ð pairs students in need of extra academic support with 

student tutors who have performed well in the specific course and have com-

pleted an internal training workshop 

¶ Early Alert Program ðidentifies students who are experiencing academic diffi-

culty in order to address their needs; allows faculty and staff to improve moti-

vation and performance of underachieving students and to maximize retention 

rates 

¶ ACFN Mathematics Assistance Program ð available for all students who need help in 

mathematics  

¶ ESL Services ð A certified ESL tutor provides tutoring to Blue Ridge CTC stu-

dents; conversation groups are available to ESL students to practice their skills; 

test-taking assistance is also available 

¶ Diagnostic testing ð students are placed into Academic Foundations courses 

based on SAT or ACT scores; if scores are not available, students will be admin-

istered the ASSET or ACCUPLACER test to determine course placement 

¶ Academic Foundations courses ð designed to remediate students who do not meet 

basic skills achievement standards established by the West Virginia Council 

for Community and Technical College Education; ACFN courses include 

developmental writing, developmental math, and developmental reading 

¶ Computer access ð computers are available for assignment preparation, e-mail 

access, access to educational databases of other institutions, direct searches 

through the Internet, and online library access and research 

 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 3 

Page 3.7 

Mission and Integrity 

 

Quality Academic Programs 

 
Learner-Centered 

Blue Ridge CTC maintains its learner-centered focus by developing curricula based 

on student needs that are revealed through labor market research. During 

program and course development, innovative approaches are utilized to fulfill 

student goals and address learning styles. These practices are applied to engage the student 

in the most proficient way ð building curricula and instruction upon standards of effective 

teaching and learning. There is also a significant focus on assessment activities in an at-

tempt to gauge effectiveness in meeting student needs. 

Career Entry 

Career entry has been enhanced significantly since the reorganization of the institu-

tion.  As part of this reorganization, the Career School was created to allow individual 

divisions to collaborate and focus more intensely on workplace readiness. 

In an effort to address the needs and interests of businesses in the service area, 

surveys are conducted to determine Blue Ridge CTCõs success in meeting industry goals.  

The Core Knowledge Area survey was completed in the fall of 2008 as a collaborative effort 

between the Division of Economic and Workforce Development and the Assessment 

Committee.  Results of this survey are compiled and will be used as the basis for review and 

improvement of career entry programs as outlined in Chapter Five, Criterion Three. 

 Advisory Boards 

Blue Ridge CTC utilizes advisory boards to gain an understanding of the necessary 

skills needed by the area it serves.  Community leaders, workforce and industry profession-

als, faculty members, current students, and recent graduates comprise these boards. They 

meet regularly to review academic programs and to ensure that respective curricula harmo-

nize with industry standards. During this process, community leaders partner with Blue 

Ridge CTC faculty and staff members to create innovative educational approaches and 

industry-driven initiatives. 

Learning-Focused 
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For example, the Criminal Justice Advisory Board met throughout 2006-2007 to 

discuss ideas for expanding the existing curricula to include three tracks of specialization 

within the program to align graduates with their chosen career in the field of Criminal 

Justice.  From this meeting, the Program Coordinator for Criminal Justice presented 

information to the Curriculum and Instruction Committee to establish the current tracks 

available to students in the Criminal Justice Program: Law Enforcement and Corrections, 

Homeland Security, and Forensics.  The course objectives of two of the three tracks have 

since been approved by the advisory board with the third up for discussion at the next 

meeting.   

Internships  

Blue Ridge CTC, in conjunction with private and government employers, pro-

vides numerous internship opportunities for students.  Internships enable students to 

gain experience in workplace environments, to apply the skills and knowledge acquired 

through coursework, to network with business professionals, and to comprehend the 

demands of building a career.  Blue Ridge CTC emphasizes internship experiences in 

order to fully prepare students for career entry and success. 

 Professional and Technical Certifications  

Program specific certifications support career entry by validating an individualõs 

expertise and empowering students to enter the workforce.  Blue Ridge CTC offers 

coursework that equips students with the skills and knowledge necessary to pass indus-

try-standardized exams that lead to these specialized certifications.  This process satisfies 

the mission by opening career paths for students, presenting employers with trained 

workers, and supporting the community by providing it with a highly skilled technical 

workforce.    

 Certificate Programs 

As mandated by the West Virginia Council for Community and Technical Col-

lege Education, certificate programs must be actively reviewed by advisory bodies, 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 3 

Page 3.9 

Mission and Integrity 

provide students with applicable computation and communication skills, and effectively 

position certificate holders for the workplace.  Certificate programs provide students with 

solid foundations for workplace readiness.  These foundations can also advance an individ-

ualõs education in occupational programs leading to the Associate of Applied Science 

degrees.  The certificate a student earns assures an employer that the student possesses the 

introductory skills necessary for the respective work environment and is current regarding 

up-to-date trends affecting the industry. 

Program-Level Accreditations 

Programs within the Division of Allied Health Sciences have received independent 

accreditation through state and professional accrediting bodies.  The Nursing program is 

accredited by the National League of Nursing and the State of West Virginia.  The Emer-

gency Medical Technician Paramedic program is also accredited by the state of West 

Virginia and is currently in the process of obtaining national accreditation from the Com-

mittee on Accreditation of Educational Programs for EMS Professionals. 

University Transfer 

The School of Liberal Arts and Traditional Studies offers general education course-

work designed to introduce students to the fundamental knowledge, skills, and values that 

are essential to the study of academic disciplines.  General Education coursework at Blue 

Ridge CTC includes, but is not limited to courses in critical thinking, math, English, 

history, sociology, psychology, communications, political science, art, and music.  A major-

ity of these courses are transferrable to in-state colleges and universities through the West 

Virginia Core Coursework Transfer Agreement.  The Student Transfer Education Program 

(STEP) allows students to complete general education courses close to home and then 

transfer the credits to any state institution of higher education.  Students completing these 

courses at Blue Ridge CTC may transfer 32 credits in the areas of English composition, 

communications, literature, mathematics, and natural and social sciences.  A list of transfer-

able courses offered at Blue Ridge CTC is available in the Resource Room. 
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Developmental Education 

The Academic Foundations (ACFN) courses serve students who do not meet basic 

skills achievement standards established by the West Virginia Council for Community and 

Technical College Education.  These standards are measured through diagnostic testing 

completed by the student either at the secondary level or during his or her initial semesters 

at the College. Developmental education focuses on a concentrated skills development 

curriculum, which include the following three elements: 

¶ Developmental writing  

The Introduction to Critical Composition course (ACFN 010) is offered in which 

composition and grammatical skills are emphasized as students learn to identify 

their strengths and weaknesses. Successful completion of ACFN 010 provides the 

writing skills necessary for success in college-level composition courses. 

¶ Developmental math 

The Academic Foundations developmental mathematics courses remediate or 

develop basic mathematical, algebraic, and logical thinking skills necessary for the 

successful completion of college-level math courses. This consists of two courses in 

developmental mathematics: ACFN 065 - Pre-Algebra and ACFN 085 - Algebra. 

¶ Developmental reading 

The Academic Foundations developmental reading curriculum consists of ACFN 

095: Developing College Reading Skills. This course focuses on vocabulary develop-

ment and effective reading comprehension with emphasis on the application of 

these skills to college-level coursework. 

 

Workforce Development 

 
Blue Ridge CTC is a resource for employers in the Eastern Panhandle, providing 

educational solutions for the incumbent and emerging workforce.  This includes custom-

ized training design and delivery, industry certification support, and workplace perform-

ance improvement. 

The partnership between the Division of Economic and Workforce Development 

and Charles Town Races and Slots in Charles Town, WV, is an example of a workforce 
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development initiative of the institution.   The Leadership Development Training Program 

consists of 270 hours of instruction.  It is delivered to employees on-site and customized to 

meet their specific training needs, advancing the student while strengthening the organiza-

tion. 

To understand the needs of the community Blue Ridge CTC serves, a Strength, 

Weakness, Opportunity, and Threat (SWOT) Analysis was facilitated in partnership with 

the Martinsburg-Berkeley County Chamber of Commerce during fiscal year 2007ð2008.  

This analysis identified significant strengths and key economic development needs related to 

the workforce development of the region. Figure 3.2 highlights important findings of the 

analysis.  Using this information, the Division of Economic and Workforce Development 

responds to the demands of regional businesses and industries as discussed in Chapter Six, 

Criterion Four.   

Strengths Total Score Number of Votes 

Colleges (Local) 51 13 

Growing population 33 12 

Strong community and family values 29 10 

Weaknesses Total Score Number of Votes 

Affordable housing 36 9 

Younger/poorer work ethic 31 11 

Location ð VA, MD pay more 27 9 

Opportunities Total Score Number of Votes 

Quality of life ð work here/live here 83 19 

Schools ð higher education/public schools 42 11 

Improve day care and transportation 30 10 

Challenges Total Score Number of Votes 

Retaining people you have trained 43 12 

Work ethic 35 10 

Motivation of young people 27 8 

Figure 3.2 - Key Findings of the SWOT Analysis 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 3 

Page 3.12 

Mission and Integrity 

Criterion One: Core Component 1b 

 

In its mission documents, Blue Ridge Community and Technical 

College recognizes the diversity of  its learners, other constituencies,  

and the greater society it serves. 

As declared in its mission statement, Blue Ridge CTC serves a diverse population.  

Because of the nature of the organization, its clients represent diverse constituencies.  

While the institution monitors student demographics in an attempt to mirror its service 

area, it also strives to offer a mixture of programs and services to meet diverse goals and 

needs and attract a diverse audience.  The organization recognizes the diversity of its 

learners in such factors as age, gender, learning styles, ethnic backgrounds, and levels of 

basic skill capability in an effort to improve student satisfaction and retention.  Please refer 

to the Institutional Snapshot for information on student, service area, and institutional 

demographics.  

Student Development  

 
Students with Disabilities 

Accommodating students with disabilities is a commitment of Blue Ridge CTC.  

Since the fall of 2007, Blue Ridge CTC has served 120 students with disabilities.  Each year, 

the Student Affairs Counselor coordinates training for faculty members to understand how 

best to serve this population. Once a trusting relationship has been built 

between the student and the instructor, Student Affairs works closely with 

both parties to ensure student satisfaction, problem resolution, and, ultimately, maximum 

learning. 

The schoolõs website provides students with several helpful hints on how to obtain 

assistance in overcoming physical and/or academic challenges. Students also are given a 

brochure at orientation that describes how Blue Ridge CTC supports students with dis-

Distinctive 
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abilities. Members of the Student Affairs team are available during orientation sessions to 

speak with those students who believe they require accommodations. 

Academic Advising 

Students are encouraged to work with an advisor to plan a program of study in 

which courses, taken in proper sequence, lead to the achievement of their goals.  The 

institutionõs commitment to quality academic advisement is demonstrated by its dedication 

of a 12-day period each semester to the advisement process.  This emphasis on advisement, 

combined with pre-established office hours throughout the semester, highlights the sup-

port available to accommodate and serve a diverse student population. 

Advisors are qualified to provide academic guidance to students because of their 

intense familiarity with the program of study in which they advise.  They also work closely 

with deans and other administrators to keep abreast of current policies, procedures, time-

lines and other significant information.  Additionally, academic advisors receive training 

services for the computer applications and administrative forms used in the advisement 

process including: 

¶ BANNER Training 

¶ BRIDGE Training 

¶ Forms Training 

The institution considers the advisement process to be significant because it helps 

to identify student goals and avenues for achieving them, but advisement is also beneficial 

as it familiarizes students with administrative procedures, clarifies academic policies and 

requirements, and introduces resources for career advancement.  Through the advisement 

process, the advisor serves as a guide to empower students to select appropriate courses 

and delivery modes for achieving academic and long-range career goals. 

English as a Second Language 

Working with students for whom English is a learned language is an important 

component of academic support services at Blue Ridge CTC.  Free tutoring by a certified 
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ESL tutor is available to all registered students. Each semester, conversation groups have 

formed, and a two-credit course, offered each semester, provides a foundation for ESL 

students as they transition into college-level writing coursework.   This service is continu-

ally available to those students and community members who wish to participate, and is 

sufficiently utilized in relation to the non-native speaking student population.  

Student Recruitment and Retention 

 
The office of Enrollment Management uses a broad-spectrum approach to enhance 

the image of Blue Ridge CTC within the service area.  Marketing is not limited to recent 

high school graduates; it also targets parents, peers, high school personnel, and the at-large 

community to contact all constituents.  Advertising utilizes print media, local radio sta-

tions, and the Internet to reach a diverse population.  In addition, the faculty and staff of 

Blue Ridge CTC engage in local high school events, participate in college and career fairs, 

and contribute to community events. 

As of the fall of 2008, 2,466 students attended Blue Ridge CTC.  This represents a 

40 percent growth rate over the past four years and demonstrates the schoolõs continued 

success in student enrollment.  This growth and success can be attributed to the recruit-

ment policies and quality academic programs of Blue Ridge CTC.   The open admission 

policy allows individuals to apply for school within a large window of time and to be 

notified of their acceptance in a suitable manner.  Also, the use of labor market research and 

employer surveys allow the school to identify and address specific needs and interests of the 

student population.  This community-based response to local demand has helped foster a 

more positive attitude toward vocational technical education within Blue Ridge CTCõs 

service area. 

Currently, the institution is developing a master retention plan. In the interim, it 

attempts to increase retention through student engagement in campus activities to promote 

organizational cohesion and to ensure student satisfaction.  Twelve on-campus clubs and 
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organizations promote unity, a sense of common belonging, and participation in off-campus 

community functions.  The office of Enrollment Management also follows-up with continu-

ing students each semester via phone, e-mail, and mailings pertaining to registration and 

important dates.   

Service Organizations 

 
The office of Enrollment Management plays a role on the Diversity Committee of 

the Eastern Panhandle ð a community group that works with service organizations to serve 

specific populations within the region.  The Diversity Committee focuses on providing 

mentors to young people with minority backgrounds. 

Blue Ridge CTC has formed cooperative relationships with other community 

organizations, including: 

¶ The United Way 

¶ The Boys and Girls Club 

¶ Martinsburg-Berkeley County Chamber of Commerce 

¶ Martinsburg-Berkeley County Convention and Visitors Bureau 

¶ Martinsburg-Berkeley County Public Library 

¶ RESA VIII 

¶ Mineral County Ambulance Authority 

¶ Berkeley County Humane Society 

¶ American Red Cross 

¶ Eastern Panhandle Free Clinic 

¶ Salvation Army 

¶ Apollo Theatre 

 

Student Clubs and Organizations  

 
The clubs and organizations at Blue Ridge CTC are involved in activities aimed 

toward promoting awareness of diverse interests, attitudes, ideas, and beliefs.   Many 

organizations are involved in community outreach, presenting and discussing a variety of 

topics, and representing a wide range of knowledge and experience.  Most importantly, 

these groups provide the experiential foundation for leadership and teamwork individuals 

will need in the career environment.  See Figure 3.3 for a list of these organizations. 
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The Military  

 
Blue Ridge CTC is committed to serving the military and veteran population.  By 

the spring of 2007, a total of 221 veterans have been served.  The College also works closely 

Residential Writers Group Phi Beta Lambda 

Student Government Association Phi Theta Kappa International Honor Society 

Lambda Alpha Epsilon B GLAAAD 

Blue Ridge Bruin Hockey Club Single Parents at Blue Ridge 

Fitness Club Emergency Medical Services 

Campus Crusade for Christ Golf Club 

Multicultural Club Skills USA 

Figure 3.3 - Student Organizations 

with the West Virginia Air National Guard 167th Airlift Wing and the United States Army, 

who set up recruiting centers for students on campus. 

As a benefit to students who have served in the military, a maximum of four credit 

hours may be granted to those who have completed basic training.  These credits may be 

used to satisfy Liberal Arts physical education and/or elective requirements.  The student 

can request this credit and verify their military experience with the registrar.  Those 

students who are not in the Army or other branches of the military can also present a 

certified DD Form 214 to the Office of Enrollment Management and will be granted the 

same credit after completing at least one year of active military duty.   Through coopera-

tion with the Armed Forces Institute, colleges throughout the state of West Virginia 

accept correspondence work completed at accredited institutions of higher learning. 

Veterans of the armed services may use a full range of Veteranõs Administration 

financial aid benefits at Blue Ridge CTC.  Students can file a claim online at http://

www.va.gov to receive a certificate of eligibility before registering for classes.  Following is 

a list of benefits offered to veterans. 

http://www.va.gov
http://www.va.gov
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¶ Montgomery G.I. Bill ð Active Duty 

¶ Dependents Educational Assistance 

¶ Montgomery G.I. Bill ð Selective Reserve 

¶ Reserve Educational Assistance Program 

¶ Vocational Rehabilitation 

¶ West Virginia Veterans Re-education Scholarships 

¶ Kickers and additional contributions 

 

Human Resources  

 
Blue Ridge CTC promotes diversity in its hiring processes by declaring that it is an 

Affirmative Action and Equal Opportunity Employer on all job announcements posted with 

external entities and on the schoolõs website.  Job announcements also include a statement 

encouraging women and minorities to apply for available positions.  More specifically, the 

organization strives to remove barriers in the hiring process by encouraging ònon-

traditionaló candidates to apply for jobs. For example, available positions in the Nursing 

Department are advertised to òwomen and men seeking employment,ó since women have 

traditionally dominated that profession. 
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Criterion One: Core Component 1c 

 

Understanding of  and support for the mission pervade Blue Ridge Com-

munity and Technical College. 

 
The vision, mission, and initiatives and strategies are the driving forces of the 

institution.  The administration, faculty, staff, and governing body plan and make decisions 

to articulate and achieve the mission and to support institutional goals in reaching all 

constituencies.   

Understanding 

 
Availability and Promotion of the Mission 

Blue Ridge CTC publicly states its mission, initiatives and strategies, values and 

vision so that these ideals and duties can permeate the organization and the community. 

The mission statement and the strategic plan, which contains the core values, 

initiatives and vision, are accessible on the Blue Ridge CTC website under òAbout Blue 

Ridge CTC,ó as well as in print through our course catalog. In addition, the mission state-

ment is present on all course syllabi, selected marketing materials, and postings throughout 

the building.  In fact, Blue Ridge CTC is currently located in a public building owned by 

county government, which strengthens dissemination of the Collegeõs mission in the 

community. 

Blue Ridge CTC consistently implements strategies to facilitate awareness and 

comprehension of the mission.  Initiatives were developed to incorporate the mission and to 

increase awareness throughout the organization.  These initiatives include: 

¶ Adding the mission statement to all syllabi 

¶ Posting of the mission statement throughout the community 

¶ Sponsoring of local organizations 

¶ Discussing education programs and experience at the College in the community 

through student volunteerism and employment 
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¶ Establishing two-way communication with students  to gauge awareness 

¶ Implementing employee surveys related to the mission 

¶ Holding accreditation awareness events for students 

 

All new personnel receive information explaining Blue Ridge CTCõs history, 

current mission, vision, initiatives, and goals for the future.  Also included is information 

about the diversity of the student body and information about the guiding principles of the 

mission documents that ensure Blue Ridge CTC remains accessible and affordable and 

that it continues to serve the educational needs of its service area. 

Support 

 
Mission Implementation Points 

Blue Ridge CTC implements its mission by providing: 

¶ Career and technical education certificates, associate of applied science and 

selected associate of science degree programs for students seeking immediate 

employment or advancement in a variety of occupations, and courses and 

collegiate certificate programs in technical, professional, and occupational 

fields 

¶ Associate of arts and associate of science degree programs that encompass the 

first two years of baccalaureate and pre-professional programs for students 

whose education goal is to transfer to a baccalaureate program 

¶ Developmental courses and support services enhancing studentsõ skills in 

mathematics, English composition, reading, study skills, and technology, 

thereby enhancing each studentõs ability to succeed in college-level courses 

and programs 

¶ Workforce training, retraining, and contract education with business and 

industry to train or retrain employees by offering customized training for local 

employers that supports the upgrading of workplace skills and fosters eco-

nomic development 

¶ Continuing education credit, non-credit courses for professional and self-

development, certification and licensure, and literacy training through an 

array of courses and programs that assist individuals in enhancing their 

quality of life 

¶ Services in collaboration with the local community, such as workshops, 

lectures, seminars, clinics, theatrical performances, and other non-credit 

activities, to meet the cultural, civic, and personal interest needs of the com-

munity 
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¶ A seamless progression for students through programs of study that are 

designed to begin at the secondary level and conclude at the community and 

technical college level 

 

Strategic Planning  

As part of the West Virginia Community and Technical College System, Blue 

Ridge CTC develops strategies that flow from state initiatives as well as the institutional 

mission.  The progress of each strategy is assessed annually to determine if strategic 

action has been completed or is continuing.  Additionally, new strategies are developed in 

place of abandoned strategies.  All planning and budgeting priorities are aligned with the 

institutional mission, initiatives, and strategies. 

The following initiatives are linked to Blue Ridge CTCõs Compact goals with 

the West Virginia Community and Technical College System: 

¶ Initiative I: Provide access to affordable comprehensive community and 

technical college education to the collegeõs service area 

¶ Initiative II: Produce high quality graduates with the general education and 

technical skills to be successful in the workplace or subsequent education 

¶ Initiative III: Provide high quality workforce development programs that meet 

the demands of West Virginiaõs employers and enhance the economic devel-

opment efforts of the Region 

¶ Initiative IV: Collaborate with other providers in delivering education and 

training programs to the community and technical college district 

¶ Initiative V: Collaborate with the public school system to increase the college-

going rate in West Virginia 

 

Student Support 

The institutionõs mission is displayed in various ways to promote student under-

standing and support for institutional goals and initiatives.  The mission statement is 

presented on posters, bookmarks, academic planners, the course catalog and the website 

ð all of which are available for students to view from day to day.  It is the organizationõs 

expectation, however, that what the institution strives to achieve is demonstrated to 

students through the actions, programs and services of Blue Ridge CTC.  The mission can 

Future Oriented 



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 3 

Page 3.21 

Mission and Integrity 

be realized not because students see it, but because they experience it. 

The success of Blue Ridge CTCõs diverse student body represents the fulfillment of 

the Collegeõs mission.  Students provide support for the mission by engaging in clubs and 

organizations, by representing the school at community events, by participating in aca-

demic surveys to help address their needs, and by offering tutoring services to their peers.  

Most importantly, students support the mission by enrolling in academic programs that 

lead to high-wage careers and promote economic development and a better quality of life in 

the service area. 
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Criterion One: Core Component 1d 

Blue Ridge Community and Technical Collegeõs governance and  

administrative structures promote effective leadership and support  

collaborative processes that enable the organization to fulfill its mission. 

State legislation mandated CTC Shepherd to separate from its host institution, 

Shepherd College, over an extended period.  Since that time, Blue Ridge CTC, formerly 

CTC Shepherd, has developed autonomous administrative and academic divisions to better 

serve the student population financially and academically.  The on-site location of the 

administrative offices, as well as the establishment of new and consistent policies and 

processes, advances and fulfills the organizationõs mission. 

The academic divisions were reorganized to effectively implement the components 

of the mission statement and to reinforce collaborative processes leading to university 

transfer, career entry, and workforce development.  Please refer to Figure 3.4 for an illustra-

tion of the current structure of Blue Ridge CTC. 

Figure 3.4 - Organization of BRCTC 
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Board of Governors 

 
The Blue Ridge CTC Board of Governors members are recommended by the Presi-

dent and appointed by the Governor to represent the entire service area.  The Board ap-

proves mission and vision statements in order to affirm their role in the governance of the 

college.  Current Board of Governors members are listed in Figure 3.5. 

 Vision 

That all citizens of the region have access to education, information, and 

communication resources to help make the region a better place to live, 

grow, and prosper. 

Mission 

The Blue Ridge CTC Board of Governors acts as a link between the 

community and the President to guide the institution to be the best 

community college in the area. 

The Board of Governors holds monthly meetings, which are open to the public. The 

faculty and staff are encouraged to attend meetings to gain an understanding of the Boardõs 

decisions, as well as its purpose, structure, and function.  Meeting agendas and minutes are 

posted on the Blue Ridge CTC website. 

The Board of Governors appoints the President of the College and periodically 

reviews the Presidentõs performance, contract, and salary.  The Board entrusts executive 

leadership and the operation of the College and all personnel matters to the President, 

while retaining the power to make final decisions on budgetary matters. 

More specifically, as laid forth in WV state code (18B-2C-6), the Board has the 

following powers and duties: 

¶ To coordinate public community and technical colleges, branches, centers, 

regional centers and other delivery sites with a community and technical 

college mission including, but not limited to, those that are freestanding or 

administratively-linked to a sponsoring institution 
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¶ To negotiate arrangements with individual entities who may elect to become 

units of the college for academic and accreditation purposes while retaining 

certain administrative links to a sponsoring institution 

¶ To develop the college as a statewide, accredited institution through which 

multiple, affiliated entities and sites may achieve accreditation 

¶ To provide directly to the community and technical colleges, branches, centers, 

regional centers and other delivery sites with a community and technical 

college mission, certain support services, including, but not limited to, student 

information systems, registration, financial and accounting systems, and 

employee recordkeeping 

¶ To exercise all powers and duties assigned to the council pursuant to the 

provisions of article 2b of this chapter or by the commission 

 

The Board of Governors of Blue Ridge CTC is composed of twelve members includ-

ing one faculty representative, one classified staff representative, one student representa-

tive, and nine public members to ensure the integrity of the governing body. 

As described in WV state code (SB 448), Boards of Governors are to consist of: 

¶ A full-time member of the faculty with the rank of instructor or above, duly 

elected by the faculty of the respective institution 

¶  A member of the student body in good academic standing, enrolled for college 

credit work and duly elected by the student body of the respective institution 

¶ A member from the institutional classified employees, duly elected by the 

classified employees of the respective institution 
¶ Nine lay members appointed by the governor. Of the nine members appointed 

by the governor, no more than five may be of the same political party. 
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President  

 
The President has ultimate leadership and supervisory responsibility for adminis-

trative functions, for all academic programs, and for workforce development within the 

service area. The President is responsible to the Blue Ridge CTC Board of Governors for the 

direction of the College, including communication with and supervision of the Executive 

Staff, communication with the Board of Governors, and appropriate, productive participa-

tion the West Virginia Council of Community and Technical College Education. 

The President of Blue Ridge CTC serves as the campus chief executive officer and 

performs duties as prescribed by the laws of the state of West Virginia and as delegated by 

the Board of Governors.  The following are selected representative duties: 

¶ Establish goals in keeping with Board priorities.  Ensure Board policies are 

reviewed, followed, and developed as needed, and ensure compliance with 

applicable laws and regulations 

¶ Formulate educational policies and presentation of them to the Board for 

consideration 

¶ Provide leadership for the planning and development of instructional and 

student services programs, fiscal management, human resource management, 

Name Title/Organization 

Maria Lorensen, Chair Director, Hospice of Martinsburg 

Richard Snyder, Faculty Representative Program Coordinator, Medical Assisting 

William Lucht, Classified Staff Representative Business Liaison 

Carla Jones, Student Representative Officer, Student Government Association 

Jane Peters 
Executive Director, Jefferson County Development Au-
thority  

Taylor Perry 
Director of Pupil Services, Berkeley County Board of Edu-
cation (Retired) 

Jim Rodgers 
Vice President, First United Bank & Trust, Martinsburg, 
WV  

David Blythe Executive, AT&T (Retired) 

Tina Combs 
President, Martinsburg-Berkeley County Chamber of 
Commerce 

 Al Britton General Manager, Charles Town Races and Slots 

 Teresa McCabe Vice President of Marketing, WVU Hospitals - East 

Figure 3.5 - 2009-2010 Board of Governors 
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technology, facilities, and community and government relations 

¶ Provide leadership for institutional planning, including the development of the 

mission and vision statement, core values, facilities plan, strategic plan, and 

budget 

¶ Demonstrate a commitment to diversity and provide leadership as the college 

meets the educational needs of a diverse and changing community 

¶ Encourage and support the value of staff and faculty development 

¶ Represent the college to the community, promoting positive relationships and 

open communication with all constituencies 

¶ Provide leadership in working with business and industry as the college main-

tains and develops state-of-the-art occupational programs 

¶ Provide leadership necessary to encourage economic development within our 

community and to develop the educational programs necessary to meet those 

challenges 

¶ Show leadership and demonstrate fiscal responsibility in ongoing capital 

projects that meet the collegeõs strategic plan 

 

Executive Staff  

 
The Presidentõs Executive Staff sets the direction of the institution, promotes the 

achievement of goals and objectives, and ensures that the allocation of institutional re-

sources aligns with the mission.  The structure of the Executive Staff is designed to assure 

that input is received from all constituents of the College during the strategic planning 

process and the implementation of the Strategic Plan. 

Name Title 

Dr. Ann Shipway Dean, Economic and Workforce Development 

Dr. Billie Unger Dean, School of Liberal Arts and Transitional Studies 

R. Craig Miller Dean, Business and Technology 

Dr. George Perry Dean, Allied Health Sciences 

Leslie See Director of Enrollment Management 

Dr. Trudie Holder Director of Human Resources 

Ann Price, CPA Chief Financial Officer 

Figure 3.6 - Executive Staff Members 
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Advisory Council of  Faculty 
 

The faculty of Blue Ridge CTC actively participates on the Advisory Council of 

Faculty, which is a statewide organization established by West Virginia code.  It serves as 

an advisory body of higher education faculty that performs the following roles in advising 

higher education leadership at the state level: 

¶ To serve as a resource to the state legislature on the role of higher education 

faculty in the economic growth of the state 

¶ To counsel the Higher Education Policy Commission and the Community and 

Technical College System Council in the development of policy 

¶ To present to and inform local boards and constituents on issues relating to 

higher education 

¶ To provide a voice for the higher education faculty of West Virginia 

 

The Council aims to serve students and institutions through promotion of quality 

academic programs and instruction and to serve local communities through programs that 

foster economic growth, cultural events, business partnerships, and research. 

Committees 

 
The internal organization and committee structure of Blue Ridge CTC allows 

faculty to be strongly and actively represented in decision-making that involves curricular 

and administrative resolutions.   This promotes leadership within the institution by giving 

faculty members the opportunity to serve the institution and to guide their colleagues.  

Committees also work together cooperatively on areas of common interest, using collabora-

tive methods to set goals or develop solutions.   Mission, goals, and operating guidelines of 

committees are developed in an effort to make administration more effective. 

Faculty Council 

The mission and purpose of the Faculty Council is to serve as an informational and 

approval committee for matters relating to curriculum and instruction.  It is specifically a 

forum in which reports on committee activities and recommendations are presented to all 
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faculty members.   The Council meets monthly and welcomes all members, including full-

time, part-time, and adjunct faculty members to participate.  The way the Council is struc-

tured ensures that all individuals are able to participate and to be included in curricular 

discussions.  A faculty representative sits on the Board of Governors, and additional mem-

bers serve on the Advisory Council of Faculty at the state level. 

Classified Staff Council 

Since the last accreditation visit, a Classified Staff Council has been created to 

represent the large number of classified staff members employed by Blue Ridge CTC.  It 

serves as a means of conveying staff concerns over employee-employer relations and encour-

ages an atmosphere of cooperation among employees.   A member of the Council serves as a 

representative to the Board of Governors, and an additional member represents the institu-

tion at the state level. 

Student Government Association  

 
The Student Government Association (SGA) serves as the voice of the student body 

on issues concerning campus life, as well as participates in shaping policies and student 

regulations.  The SGA webpage lists the following purposes of the organization: 

¶ To represent the student body in any decision-making processes that directly 

affect the students of Blue Ridge Community and Technical College 

¶ To encourage the personal and academic development of students through 

participation in student activities 

¶ To promote a feeling of unity among the entire academic community of the 

college 

¶ To promote student responsibility and leadership 

¶ To serve as a liaison between students and administration 

¶ To promote involvement both in the school and community 

  



Blue Ridge Community and Technical College 

Self-Study 2009 

Chapter 3 

Page 3.29 

Mission and Integrity 

SGA also serves as a great foundation for leadership and teamwork that partici-

pants will encounter in the career environment.  The office of Student Affairs strives to 

collaborate with SGA on campus and community events and to encourage students to take 

part in SGA by becoming an officer, a senator, or simply an active member. 

Leadership Training and Development  

 
Internal Training Programs 

The office of Enrollment Management conducts several training sessions for faculty 

and staff members, as well as for students.  Faculty and staff members attend meetings to 

learn about accommodating students with disabilities, providing quality customer service 

to all constituents, maintaining compliance with the Family Education 

Rights and Privacy Act, and using Blue Ridge CTCõs computer network 

applications, among other topics.  In addition, Student Affairs provides training for faculty 

and staff advisors to student clubs and organizations.  Students can receive similar training 

on the use of computer applications and can also accept guidance on time-management 

practices that will help sustain a successful college career. 

Additionally, members of the Human Resources department train personnel in 

important employee topics. This includes benefits training, mentor training, sexual harass-

ment awareness, and supervisor training for those faculty and staff members who manage 

student employees. 

Chancellorõs Leadership Institute  

The Chancellorõs Leadership Institute is a leadership development program created 

by the West Virginia Council of Community and Technical College Education to prepare 

faculty and staff members for future leadership positions within their institutions.  This 

two-semester training session is specifically designed to support the initiatives and growth 

of the West Virginia Community and Technical College System in fulfilling the broad 

community and technical college mission throughout the state.  Faculty and staff of Blue 

Ridge CTC are selected to participate in the Chancellorõs Leadership Institute. 

Connected 
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Training at the seminar encompasses such topics as budget and resource allocation, 

strategic planning, conflict management and leadership theories, and assessment. Attendees 

interact with national and state leaders and may receive graduate credit through Marshall 

University for their participation in the institute. 

The goals of the Chancellorõs Leadership Institute are to: 

¶ Develop and strengthen leadership skills 

¶ Develop specific management, organizational, and technical skills 

¶ Enhance networking across institutions 

¶ Develop system identity, solutions, and focus 

¶ Build a pipeline of future leaders at all levels 

This information and more details concerning the Chancellorõs Leadership Institute 

can be found on the West Virginia Community and Technical College System website. 

Leadership Berkeley and Leadership Jefferson  

The Leadership Berkeley program strengthens and enhances leadership in the 

community.  Participants from Blue Ridge CTC gain knowledge of the issues and opportu-

nities facing the institutionõs service area and are given the chance to network with area 

business, government, and professional leaders. This activity encompasses instructional and 

participatory events that encourage proactive and effective responses to community needs, 

as well as the development of new personal relationships for program participants.  For 

more information about Leadership Berkeley visit the Berkeley County website. 

Leadership Jefferson is a program that is similar in nature to Leadership Berkeley in 

that it focuses on addressing community strengths and challenges.  Participants sponsored 

by Blue Ridge CTC take part in tours, panels, discussions, challenges, and intellectual 

stimulation to develop strong leadership and teamwork skills.  Current and future commu-

nity leaders are educated in an attempt to promote succession planning and to foster a 

sense of community and ensure a prosperous future in the region.  For more information 

about Leadership Jefferson, please visit the Leadership Jefferson website. 

 


