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Course Description: 

This course is designed to provide an understanding of how managers start, develop, implement, and 

maintain quality, high performance teams in a workplace setting. Topics include: creating the culture for 

teamwork, team dynamics, team problems, and teams and business strategies. 

 

Course Objectives: 

The student will 

 Recall team development and growth techniques that add to the success of teamwork in an 

organization 

 Recognize the importance of team member morale as the driving force for group success 

 Apply strategies for managing change in teamwork settings 

 Examine team abilities that would best support an organization’s distinct ideas 

 Formulate greater ideas by understanding the importance of learning in a collaborative 

atmosphere 

 Assess strengths and limitations of groups formed through class activities 

 

Areas of Blooms Taxonomy covered 

 Knowledge 

 Comprehension 

 Application 

 Analysis 

 Synthesis 

 Evaluation 

 


