Human Relations and Management

CBUS 215

Course Description:

A review of how changes occurring in the business environment affect the management function.
Organizational function of human relations and management including staffing and diversity
management are discussed, the planning process, decision making and control functions of the manager
are explained, and various leadership styles and the differences between leaders and managers are
summarized.

Course Objectives:
The student will

e recognize the most significant human relati o
e identify the skills need to succeed in a workplace that is increasingly based on relationships
and customer service,
e demonstrate an awareness of the overriding importance of healthy self-esteem to anyone in
any organization
e examine the relationship between effective human relation skills and ongoing career
success,
e develop an action plan in response to a case study on conflict management/resolution, and
e evaluate action plans submitted by fellow students in response to a case study on conflict
management/resolution.

Areas of Blooms Taxonomy covered

e Knowledge

e Comprehension
e Application

e Analysis

e Synthesis

e Evaluation



